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Foreword
by Oz Benamram, chief knowledge and innovation officer
at Simpson Thacher and Bartlett LLP

Introduction

Part 1: Establishing an Innovation Function
1. The Impetus for Change

Crafting a Vision

Developing an Innovation Strategy

Planning for the Future

Identifying Initiatives

Determining Priorities

Building and Growing a Team
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Part 2: Methodologies for Change
8. Supercharging Your Strategy
9. Change Management
10. Storytelling and Communications
11. Creative Problem-Solving
12. Ways of Working
13. Product Management
14. Incentives and Adoption

Conclusion



