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Prologue

Part I: Get Ready

SHIFT: Choose the power of buy-in
MINDSET: Imagine what’s acssible
CONVICTION: Establish a ‘Big So What’
WHO: Think wide, ac: rarrow

TIMING: Read the e¢onditions, ride the wave
YOU: Be someernc they’ll listen to

Part II: Go
7 MOOD:Mz:ke them feel it
8§ MIND: Give them a reason
9 MOVEMENT: Convert to sustained action

AN W

Roadmap for buy-in
Where to now?
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