
Elliott ftoc.tex V3 - 12/18/2012 1:51pm Page ix

Contents

Appreciation vii

Part One: Defining the Opportunity 1
1 The Value of Leveraging the Insights of Your

Stars 3
2 Prioritizing Performance Improvement

Opportunities 21
3 Selecting Exemplary Teams and Individuals 39
4 Capturing the Expertise of Your Stars 55
5 What Makes Them Tick? How Stars and

Exemplary Teams Consistently Exceed
Expectations 73

Part Two: Shifting the Performance Curve 93
6 Leading for Exceptional Results 95
7 You Get What You Expect and What You Inspect 103
8 Great Job! Rewards, Recognition, and

Consequences 125
9 How to Succeed in Business by Really Trying:

Motivation, Intentionality, and Deliberate
Practice 143

10 Replicating Your Stars! Training and
Performance Support 163

11 Getting Round Pegs in Round Holes: Selecting
for Success 181

ix

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Elliott ftoc.tex V3 - 12/18/2012 1:51pm Page x

x CONTENTS

12 Creating Barrier-Free Work Systems 197

Epilogue: Just Imagine . . . 215
Appendix: Sample Data for One
Accomplishment 217
The Authors 225
Index 229

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


