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FOREWORD

I have spent my life helping successful executives achieve positive, lasting
change for themselves, their people and their teams. I am blessed to work
with CEOs at Fortune 100 companies like Ford, Coca-Cola, Best Buy,
Walgreens and GlaxoSmithKline. When T consult with senior executives, I
am with them every step of the way, helping them stay on track.

No matter what level of management or leadership you’re at in your
profession, every leader needs help! That’s why I am pleased to present this
book, written for every leader. Remote Work focuses on resilience in a new
business environment and gives you the tools you need to thrive through
crisis and change. Leaders need this book and its powerful insights now
more than ever.

Few events have challenged business leaders like the COVID-19 pandemic.
Hopefully, when you’re reading this, it is past us. The fact is, though, that
the pandemic has made remote work a part of life. Kim and Chris both
launched successful companies in times of crises. So whether you’re still
working to refine your remote organization or just starting out, you can
probably benefit from their wisdom and experience. Remote Work delivers
that insight in a practical, step-by-step approach. Keep the book handy, and
Chris and Kim will be with you every step of the way.

Challenging times separate great leaders from good ones. I was with Alan
Mulally, former CEO of Boeing Commercial Airplanes, as he joined Ford
Motor Company which, at the time, was losing billions of dollars each year
with a stock price that floated around $1. They were on the verge of collapse.
When Alan left in 2014, the stock price was over $16 and the company had
turned the corner, returning as a leading car manufacturer in the United
States. Anyone can have passion and be an example when times are good.
It’s when times are hard that great leaders stand out.

Leading a remote company, or even a company that is partly remote, is
different than leading a company with all the employees on site. To do it well,
a lot of things will need to change — structure, culture, the way you run meet-
ings and even your own leadership style. Kim and Chris have been through
it. They took on the challenges, drove lasting change and created successful
companies. Remote Work has inspiring stories, but most importantly, it is a
meat-and-potatoes guide. I was so pleased to discover the go-to blueprint for
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leaders of any company, large or small. It can help you build a company that
is better in just about every way: better leaders, better employees, better
performance. And that gives you a competitive edge.

Here are some of the questions you may be looking to answer:

. How can I be sure that ’'m making the best use of the talent?

. How do I know my employees are working if I can’t see them?

. Will my current tools and technologies be effective when we go remote?
. Will my company culture survive when everyone is working from home?

. How can I help my employees succeed in their remote environment?

You can expect Kim and Chris to help you answer these questions and more,
based on their years of personal experience.

In addition to drawing on their own experience, Chris and Kim inter-
viewed a variety of proven leaders from diverse organizations, from global
enterprises to non-profits. Those leaders provide insights, ideas and success
stories from their own experiences making the remote transition.

Kim and Chris will also be there to guide you even after you’ve finished
the book. They’ve created a platform where you can become part of the
ongoing conversation. There you’ll be able to share your own experiences
and learn from others.

From my unique experience, I have learned that great leaders possess
three important qualities: the courage to take a critical look in the mirror,
the humility to admit that they can do better, and the discipline to do the
hard work of getting better. Remote Work gives you the structure and tools,
and provides inspiration and motivation. The rest is up to you.

Marshall Goldsmith

Thinkers 50 #1 Executive Coach and New York Times
#1 bestselling author of Triggers,

Mojo, and What Got You Here Won’t Get You There.
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