01

02

03

CONTENTS

PART ONE The context of international HRM 1

Introduction and background to international HRM 3
Daniel Wintersberger

About this book 3

The context of IHRM 4
Case study: Deregulation and the global civil aviation industry 6
The field of IHRM: approaches and level of analysis 7
Structure of this book 9

References 12

The cultural context of international HRM 13
Daniel Wintersberger

Introduction 13
Methodological underpinnings 15
Measuring cultural differences 18
Conclusions 25

References 26

Leadership across cultural contexts 29
Avis Tam

Introduction 29

What is leadership? 30

Cross-cultural leadership 35

Case study: Global leadership development in a global fashion
retailer 41

Case study: Global leadership in the ‘fast-fashion’ industry: the
case of Gap 43



n Contents

04

05

06

Conclusions 44
References 45

Cross-cultural communication 52
James Baba Abugre

Introduction 52

Cross-cultural communication in international business 54
Cross-cultural training and cross-cultural communication 58
Case study: Insights from subsidiary locations in Ghana 60
Conclusions 66

References 67

The institutional context of international HRM 70
Daniel Wintersberger

Introduction 70

The background to institutional analysis 71

The varieties of capitalism approach 74

Case study: Transplanting Japanese models of HRM to the UK 84
Case study: The Volkswagen system of corporate governance 89
Conclusions 91

References and further reading 92

Global labour governance and core labour standards 97
Christina Niforou

Introduction 97

Public forms of labour governance 98

Private forms of labour governance 102

Local impact of global labour governance 104

Case study: Compliance with the Telefonica international
framework agreement 107

Conclusions 112

References 113



07

08

09

Contents m

PART TWO Functional areas of international
HRM 117

International recruitment, selection and talent
management 119
Peter Foss

Introduction 119

Defining talent 121

Talent management process 122

Strategy, culture and structure 123

Employer and talent brand 124

Diagnosing and planning 126

Acquiring and selecting 129

Case study: Recruitment and selection at Skullcandy 135
Managing, developing and retaining 138

Case study: Talent management at National Instruments 140
Conclusions 142

References 143

International staffing in multinational companies 146
James Baba Abugre

Introduction 146

Staffing composition and practices in international business/
management 148

Cross-cultural training and development of international
assignees 153

Cross-cultural training programmes 155

Cross-cultural adjustment successes and failures of expatriates in
the subsidiaries 158

Case study: Cross-cultural staffing in Ghana 160

Conclusions 166

References 166

International reward 172
Daniel Wintersberger

Introduction 172



m Contents

Managing pay 173

Case study: Market-leading compensation at a low-cost airline: the
case of Southwest 174

Determining pay levels 174

Equity in compensation 179

Reward beyond pay 182

Case study: Flexibility as a reward with mutual benefits at BT
Group PLC 187

Reward across cultural and institutional contexts 189

Case study: Home working and employee performance in
China 191

Case study: Total reward at Unilever 192

Conclusions 194

References 194

10 International training and workforce skills 199
Daniel Wintersberger

Introduction 199

Global labour market developments and their impact on
workplace-level training 200

Case study: The ‘deficit’ view of training at a liberal market
economy low-cost airline — Ryanair 204

Varieties of capitalism and workforce skills development 208

State-managed vocational training and the Taiwanese economic
miracle 208

Case study: National training infrastructure and competitive
advantage in biscuit manufacturing 211

Conclusions 214

References 215

1 International employee relations 218
Geraint Harvey

Introduction 218

What are the dimensions of employee relations? 219



12

13

Contents “

The labour process and labour power 221

Frames of reference and structured antagonism 223

Degree of influence 224

Management style 226

Globalization and employee relations 227

Case study: International civil aviation and employee relations 228
Conclusions 234

Further reading suggestions 236

References 236

Work organization and job design across national
contexts 243
Daniel Wintersberger and Jorge Muniz Jr

Introduction 243

Work organization over time and across continents 245

Case study: Scientific management in the global fast-food
industry 249

The impact of flexible specialization on HRM 253

Case study: Job redesign and the Swedish model of
production 254

Case study: Towards ‘lean’ thinking: the Toyota production
system 256

Case study: Transferring lean management to Toyota plants in
Brazil 260

Conclusions 264

References 265

Conclusions: change or continuance in national systems

of HRM? 269

Introduction 269

Different trajectories between emerging and advanced industrial
economies 271

Globalization and the future of IHRM 274

Convergence or divergence in national systems of HRM? 276

References 278



