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Adaptability, 72
Adler, Lou, 81
Advertising, usage, 132
Agencies

hiring, 126, 132
role, 123

Airbnb, 107
applicants, rejection

(handling), 108–110
competition, 115
Feedback Loop, 109–110
welcome notes, 91

Allies, identification, 230, 237
Alphabet, 84

companies, 84
hiring process, refinement, 86
pain points, 85–86
people, training process, 85
processes/systems, usage, 85

recruiting ops function,
handling, 85

Structured Hiring approach,
implementation, 84–85

Alvarez, Gerardo
(insights/interview), 84

Applicants
contact, 92
rejection, handling, 108–110
screening/interviewing, 8

Applicant Tracking System
(ATS), 4, 117

absence, 18
company usage, 198
improvement, 76
problems, 77
purchase, 12
tool, 11
usage, 27
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Applications
application interview, 164
storage, 32
submission, 27–28

ATS. See Applicant Tracking
System

Auditing, 186–187
Automation, transparency

(relationship), 200
Awotona, Babatope (Tope), 180

Biases, awareness, 155
Bidding wars, 51
Blog posts, writing, 60
Bosses, interviewing expertise

(perception), 153
Boston Consulting Group, 56
Brand

absence, 107
building, 128

Braswell, Porter
(insights/interview), 145

BrightRoll, 175
Burke, Katie

(insights/interview), 148
Business

assets, employee concept
(comparison), 59

goal, 54
model, 109–110

Business-to-business (B2B) sales
funnel, 192f

Calendly, 180
hiring, involvement, 180–181

Callback, scheduling,
38–39

Candidates
application, number, 116
attraction, elements,

117–118
candidate-dense roles, 121
candidate-experience brand,

building, 128
candidate-experience design

process, 109
candidate-sparse roles, 124
competition, 15, 115
conversations, 37
database, 124–125
defining, job business

objectives (impact), 77
delivery, pressure, 3–4
evaluation

consistency, 78
scorecard, usage, 142–143

experience, 69
examination, 110
overhaul, 107

flow, expansion, 116–117
ghosting, avoidance,

96–97
information

company usage, 97–98
interviewer usage, 141
usage, 93–94

interview process,
downside/upside, 7

leaders, interaction,
222–223

names, learning/
pronunciation, 94

opening numbers,
relationship, 88–89
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portfolio
approach, 118
optimization, 118–121

proprietary sets, assembly,
119–120

qualified candidates, 125
qualified candidates per

opening (measurement),
192–193

reviews, 2
role differences, 121
seating arrangement, 95
sourcing

options, 115–117
techniques, 119f, 121–126

surveys, 110
results, 193, 202

Career site, usage, 121
Case studies, 82
Catalyst events, 229
Cause/effect, 25
Changing Minds, 226

challenges, 21
Chaos, 23, 44

decision making, appearance,
30–31

hiring experience,
comparison, 27–28

Hiring Maturity Curve stage,
25–27

Inconsistency, contrast,
24

inconsistent/systematic stages,
characteristics, 40–41

operations, 31–33
Checkr, DE&I, 129–132

Chief Executive Officer (CEO)
commitment/partnership,

176
interactions, 29
problems, 231

Coding tests, 82
Cold outreach outbound

sourcing, 123–124
Community building, 125–126
Companies

brand, absence, 107
candidate information, usage,

97–98
hiring

maturity, inconsistency,
221–222

mistakes, 177–178
hyper-growth companies,

197–200
information, gathering, 97
pain points, 85–86
people, interaction,

13–15
pressure, 226–229

Competencies, 20–21
completion, 26f
impact, 41, 44–45
skills, contrast, 24–25

Compliance, impact, 199
Confidence, 38

usage, 36–37
Conversions, 50
Copy and paste, ROI, 60–61
COVID-19, 110
Craigslist, ad placement, 118
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Cross-functional team, values
interview, 109

C-suite, 13
information, 9
problems, 5–6

Culture
appearance, 95
appropriation, 65
compromise, 199
fit, 205–206
importance/maintenance,

175–176
People culture, instillation,

222
Customer journeys, mapping,

90–91
Customer Success (CS), 114

Data
absence, 199
control, 232, 237
data-driven decision making,

40
governance, 200
importance, 186–187
quality, 104
recruiting data, absence, 32
review, 109
tracking, 116
transfer, 102
usage, 20–21, 96

Database, 128. See also
Candidates

usage, 166–167
Decision making, 45

appearance, 30–31, 38–39
problems, 199
quality, impact, 173

Deliverables, defining, 81
Department phone interview,

164
Diversity

absence, 145–146
candidate makeup, 134
goals, 123
importance, 205–206
initiatives, problems, 145–146
internal referrals, relationship,

136
perspective, 170–171
pipeline problem, 147
referral program, increase, 135
sourcing plan, 159

Diversity, equity, and inclusion
(DE&I), 76

appearance, 35
efforts

adjustment, 39
increase, 60

goals, meeting, 9
hiring goals, 40
improvement, leader actions,

146
issues, 229
objectives, meeting, 120
usage, challenges, 144
win-win, 129–132

Economic cycle, 42
Electronic Arts, 175
Emerson, Joelle

(insights/interview), 140
Employee Lifetime Value

(ELTV), 51
argument, excess, 63–64
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ROI, 60–61
curve, impacts, 54–58
discussion, 63
enhancement, 56
framework, usage, 66
hire/peer, performance

(contrast), 56f
hiring investment, 59
increase, 60, 103

factors, 55f
maximization, 54
model, 20
open questions, 64, 65–66
overview, 57f
productivity, increase, 57f
ramp-up speed, 55f
return on investment,

64, 65
salespeople, excellence, 58
solution, proposal, 64, 65
template, 64

usage, 64–66
understanding, 58
usage, 59

Employee referrals
outcome, 9
problems, 6

Employees
concept, business assets

(comparison), 59
experience, 110
hiring ambassadors, 9
increase, company goal, 35
lifecycle, 52

Employers, fair chance,
130–131

Executive interview, 164

Facebook, 175
Fair Chance Employer, 130
Feedback, 103

collection, 107
encouragement, 19

Feedback Loop, 109–110
closing, 86

Fiegel, Jan (insights/interview),
80

Filter feeders, 112–113
Financial risk, 123
First impressions, choreography,

95
Ford Motor Company,

operations, 40

Geraghty, Shauna
(insights/interview), 46

Ghosting, avoidance, 96–97
GitHub, login, 14
Glassdoor, 89

comments, response, 103
ratings, 104

viewing, 2–3
reviews, 7, 27, 97
visitors, number, 2

Goals, 101
achievement, defining, 158

Google, 50–51, 84, 140
Google Sheets, usage, 11
Greatness

level, enjoyment, 71
perfection, contrast, 233–235

Greenhouse, 11, 122
competitors, 12
hiring challenges, 15–17
hiring, improvement, 19
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Greenhouse (continued)
Hiring Maturity Curve, 23, 23f
names, importance/handling,

94
site, visit, 127
software, optimization, 46

Growth By design Talent, 107

Hall, Brandon, 54
Hirees

evaluation process, 160
goals

determination, 158
manager creation,

101–102
high-level objectives, 158
leverage, 181–182
offers, 177
role

change, 158
filling, 177

scorecard, 161–163
success, measurement process,

158
Hires

new hires, failure rate, 64–65
surveys, 109

Hires to goal (measurement),
194–195, 202

Hiring
activity, crescendo, 100
appearance, 6
approaches, change, 133
brand, 128
challenges, 15–17
chaos, 27
competencies, 33

competitiveness/dynamism,
234

control
point, 190–191
reduction, 92–93

criteria
change, 156–157
problem, example,

171–173
culture, creation process,

143–144
deadlines, meeting, 8
decision-making quality,

impact, 173
decisions, 20, 151–154

data/evidence basis, 78, 79
fragility, 154–157

DE&I hiring goals, 40
difficulty, 237
efforts/future, 177
excellence

actions, 133–134
creation, 10–11

experience, 44, 104–105
appearance, 33–34
chaos, comparison, 27–28
ownership, 20, 87–88

Greenhouse perspective,
11–12

importance, 20
perception, change, 181

investment, 133–134
involvement, 180–181
issues, misdiagnosis, 75–76
leader perception, 221
manager

issues, 104–105
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kickoff meeting, 160
questions, 165

measurements, usage, 191–195
mistakes, 177–178
onboarding, 98–104
pipeline, 36
practices, ROI, 5
priorities, 235
probabilism, 234–235
problems, 2–9, 204

avoidance, 232–233
process, 222–223
quality, quantity (contrast),

134
resources, usage, 134
return on investment (ROI), 6
scorecard, completion, 168
speed, 134
spreadsheet, usage, 32
strategic organization,

seriousness, 38–39
structured approach,

advocacy, 141
success, measurement process,

134
systematic process, 157
transparency, 176–177
visibility, 103–104, 176–177

Hiring managers
defining, 86
motivation, 71
perspective, 176–177
position decisions, 8
pressure, 4
problems, 4–5
training, creation, 46
work, input, 82–83

Hiring Maturity
inconsistency, 221–222
model, 58

Hiring Maturity Curve, 20, 23,
23f

expectations, 24
horizon, comparison, 24
location/corporation size,

correlation (absence),
41–42

online assessment, 42
spectrum, 41–42, 47

Hiring process
attention, continuousness,

185–186
company misconceptions, 108
refinement, 86
transformation, 9–10

Holistic sourcing strategy, 127f
HubSpot, diversity

(acceleration), 148–149
Human Resources (HR)

business case, 59–60
conversions, 51
hiring, delegation, 13

Humans, operation, 234
Hyper-growth companies

operations, problems, 199
pattern, repetition, 199–200
patterns/pitfalls, 198
time-lapse evolution, 197–200

Inconsistency, 44
Chaos, contrast, 24

Indeed.com, 89, 111
Information, availability, 14
Intellectual property, 12
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Internal mobility program, 117
Internal promotions, talent

leader input, 214
Internal referrals, diversity

(relationship), 136
International talent, impact,

47–48
Interviewers

effectiveness, 7–8
information, usage, 141
problems, 3

Interviews (interviewing), 167.
See also Post-interviews

application interview, 164
brainstorming, 3
candidates

exit, 2
interruptions, 96
preparation, 93–94
rating statements, 98

decision-making, science,
153–154

decisions, fragility, 154–157
department phone interview,

164
entry point, identification,

230–231
executive interview, 164
experience, 7, 95–96

diversity perspective,
170–171

expertise, perception, 153
first impressions,

choreography, 907
ghosting, avoidance, 96–97
onsite interview, 164
past-oriented interviews, 82

plan, 164
absence, 3

preparation, 141–142
process

fairness, 131–132
hiring manager pain, 5

quality, problems, 152–153
roundup, 168–170
schedules, maintenance,

177
scorecard, completion, 168
thank-you notes, sending,

96–97
Investment, reduction, 65

Java, usage, 90
Job ads

description, 89–90
kickoff meeting, impact, 165
placement, 111
template, 165–166

Job descriptions
differences, 81–82
distinctions, 89–90
planning phase, leader role,

182–183
Job posts

description, 89–90
problems, 90
shortening, 90

Jobs
boards, 121
business objectives, impact,

77
fairs, attendance, 13
hunting, experience, 9
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job-board dollars, spending,
117

openings, 117
posts, problem, 90
questions, 100–101
refusal, 198
role, company/team

description, 158
sourcing techniques,

requirements, 119f
Joie de Vivre, 70
Jopwell, founding, 145
Josebachvili, Maia

(insights/interview), 220

Key performance indicators
(KPIs), usage, 102–103

Kibben, Katrina, 89
Kickoff

pre-kickoff meeting,
homework, 158–160

recruiting collaboration,
157–164

Kickoff meeting, 38–39, 160
holding, 48
impact, 165–166
roundup, 168–170

Leaders
allies, identification, 230
change, impact, 221
characteristics, 220
commitment, synchronicity

(problems), 176
DE&I actions, 146
following, 155
job description planning phase

(role), 182–183

message, 143–144
perspective, 222–223
recruiting input, 178
talent hiring ability/business

value, 203
talent magnets, 204–205
talent operation development

process, 179
talent orientation, 178–179

Leadership meetings, 108
LinkedIn, 111, 114

deep targeting, 120
filters, 112

LinkedIn Recruiter, license
purchases, 117

Macri, Jill (insights/interviews),
107

Mapping, content, 90–91
Master plan, 76–78
McCord, Patty, 190
Meet and greet, 95
Meetups, creation, 60
Microsoft Word docs, usage, 11
Money, Pattie

(insights/interview), 203

Netflix, 190
Networks, 14, 128
Nike, 175
Nordstrom, 175

culture,
importance/maintenance,
175–176

Objectives and Key Results
(OKRs), 81
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Offer acceptance rate
(measurement), 194, 202

Onboarding, 98–104
experience, 102
importance, 99
improvement, 54
KPIs, usage, 102–103
new-hire onboarding, 107
success, metrics, 103
time, reduction, 67
transformation, ability, 103

Onsite interview, 164
Openings, candidate numbers

(relationship), 88–89
Operational excellence, 45

appearance, 39
auditing, 186–187
components, 186–187
data, usage, 20–21
factors, 185
measurements, 186, 192–197
problems, signs, 187–191
red tape, interference,

189–190
systems, information

problems, 188–189
systems/tools, differences,

187–188
Operational rigor, aspects, 200
Operation, improvement, 39–40
Organizational maturity, lag, 198
Organizations

existence, 87
hiring experience, 15–19
transformation, acceleration,

11
Oscar Insurance, 80

Overload/technology,
combination, 91

Parallel play, 30–31
PayPal, 114
People culture, instillation, 222
Perfection, greatness (contrast),

233–235
Performance, measurement, 83
Pipeline, flow, 36–37
Portfolio, optimization, 118–121
Positivity, 72
Posting, contents, 89–90
Post-interviews

actions, 96–97
communication, problem,

99–100
avoidance, 100–101

Posts, split-testing, 90
Pre-kickoff meeting, homework,

158–160
Prequalified talent pools,

128–129
Processes

consistency, 200
problems, 199

Productivity, increase, 57f, 67
Push-button spamming, 113

Qualified candidates per opening
(measurement), 192–193,
201–202

Ramp-up speed, 55f
Recruiters

decisions, 117
interviewing problems, 91–92
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job, 4
kickoff meeting, 160
pressure, 115–116
problems, 3–4
role, 8
spam, 112–113
tools, 218
training, creation, 46

Recruiting
data, absence, 32
details, 157–158
interface breakdown, 13
kickoff collaboration,

157–164
measurement, 192f
operations (ops), 226–228

function, handling, 85
leader input, 178

team
changes, 83
hiring manager perspective,

176–177
Reference checks, perspective,

223
Referrals, variation, 121–123
Remote interviews, candidate

preparation, 93–94
Resilience, 72
Return on investment (ROI),

50, 58, 60–61, 64, 68
language, 51–52
measurement, absence, 61

Revenue, 50
Role plays, 82
Rolodex, usage, 120
Romero, Carissa, 140
Roundup, 168–170

Scorecard (hiring), 161–163
completion, 168

Semi-passive sourcing methods,
115

Senior Recruiting Ops position,
cost, 228–229

Sidewalk Labs, 80
hiring managers, input, 82–83
interview process, changes, 83
job definition/interview, 82
job descriptions, differences,

81–82
leaders, navigation, 80–81
recruiting team, changes, 83
Structured Hiring, trying, 83
structured interviewing, 82–83

Situation analysis, 64, 68
Skills

competencies, contrast,
24–25

translation, 90
Skype, usage, 94
Slack, 105, 126
Social media, usage, 125
Sources, quantity/quality

(contrast), 195–197, 202
Source to close (measurement),

193, 202
Sourcing. See Candidates

advertising, usage, 132
cold outreach outbound

sourcing, 123–124
database, usage, 124–125
diversity sourcing plan, 159
events, 125–126
holistic sourcing strategy, 127f
improvement, 40
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Sourcing. See Candidates
(continued)

plan, 159
comprehensiveness, 116

semi-passive sourcing
methods, 115

social media, usage, 125
spearfishing, usage, 132–133
specialized sourcing software,

123
success, perspective, 195f
technique, evaluation,

118–119
Spam, 112–113
Spearfishing, usage, 132–133
Specialized sourcing software,

123
Split-testing, 90
Spray and pray bulk emails, 124
Spreadsheet, usage, 32
Staffing

cost, 119–120
effort/diversity, 120
speed, 120

Staff, questions, 17
Stage 3 systematic procedures,

41
Stage 4 interview experience, 36
Stakeholder agreement,

requirement, 85
Stanford University, 140
Steinberg, Beth

(insights/interview), 175
Strategic operation, job opening,

34–35
Strategic organizations (Hiring

Maturity Curve stage),
33–40

decision making, appearance,
38–39

DE&I, appearance, 35
hiring experience, appearance,

33–34
operational excellence,

appearance, 39
recruiting, appearance, 35
talent finding, appearance,

34–35
Strategic organizations,

confidence, 38
Structured Hiring, 20, 75

absence, 81
approach, 141

implementation, 84–85
culture, creation, 48–49
framework, 21–22, 22f
negative indicators, 232
trying, 83

Structured interviewing, usage,
82–83

Success
measurement, 134, 136–137
recruiter tools, 218

Systems discipline, requirement,
85

Taco Tuesday, 65
Talent, 88

attraction, 111
finding, 45

appearance, 28–29,
34–35

hiring
leader business value, 203
need/pressure, 198
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identification/attraction, 20
leader, 219

input, 214
orientation, 178–179
Talent Maker, relationship,

209–215
magnets, 204–205, 219

Talent Maker, relationship,
215–216

operation, development
process, 179

partner, 219
Talent Maker, relationship,

217–218
performance management,

72–73
pipelines, scaling, 147
prequalified talent pools,

128–129
problem, 88
sourcing, 113–114
strategic leaders, impact, 177

Talent acquisition (TA)
costs, reduction, 54
process, 85–86
team, 128

absence, 46
Talent Makers, 10, 21, 75, 207

actions, 211–214
defining, 208–209
talent leader, relationship,

209–215
talent magnet, relationship,

215–216
talent partner, relationship,

217–218
time management, 214–215

Talent Operations, hiring, 48
Talent Plan, execution, 48
Talkdesk, 46

hiring
playbook, culture

(creation), 47
process, international talent

recruitment (impact),
47–48

Structured Hiring, culture
(creation), 48–49

Talent Operations person,
hiring, 48

TA team, hiring process,
46–47

Team Member Lifecycle, 72
Teams

cross-functional team, values
interview, 109

People culture, instillation,
222

responsibilities, 159
Technology

automation, relationship, 200
overload, combination, 91

Tesla, 114
Thank-you notes, usage, 96–97
Three Ears Media, 89
Time, usage/leverage, 103
Top-of-funnel issue, 76
Training, investment, 47
Transparency, 176–177

availability, 14
importance, 39
proactive transparency, 200

Traslavina, Andres
(insights/interview), 69
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Trust
absence, manifestation, 29–30
importance, 29–30
rebuilding, 29

Unconscious pressure, 226

Venture capital (VC), startup
pursuit, 229

Visibility, 103–104, 176–177
Talent Maker visibility,

210–211

Wayfair (e-commerce
sophistication), 39

Whole Foods Market, 69
candidate experience,

inclusiveness, 71–72
hiring

approach, 69–70
thread, placement, 72–73

interview experience, 71

interview process
customization, 70
personal preferences,

learning process, 70–71
motivation, building, 71
process, components, 70
screening process, 72
talent performance

management, 72–73
Workforce, diversity, 71–72
Work-life balance, 65
Workload, resourcing

(matching), 83

Yamamoto, Arthur, 129
Yanisse, Daniel, 129
YouTube, 114

ZipRecruiter, 89, 111
Zoom, usage, 94
Zuckerberg, Mark, 176
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