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normal distributions 190



opportunity 83
outcome of assessment 102-4
overseeing of 189-91
philosophy 82-4
physical health checks 85, 86-9
positivity 84
quantitative risk assessment
97, 98-101
representativeness 92
sensitivity analysis 190
social media 274-5
spot exchange rates 190
spot interest rates 190
spot prices 191
standard deviation 191
stewardship 297
strategic risk checks 85, 93—4
strategy definitions 170
structures and processes 51-2
structuring 88-9
technique failure 83
thinking/practical guide 85-99
VaR models 100, 101-2
Royal Bank of Scotland (RBS). 15
Royal Dutch Shell 100, 2181
Rumelt, R. 169-70

S&P 500 index companies 25, 26,
128, 133-4. 152
sales manipulation 181
Sanlu (Chinese company) 25
Savitt, W. 147
scandals
Enron 145, 147, 148-9, 151
Helvetica insurance
company 146
ICICI Bank 127
National Kidney Foundation 114
Swedbank 113
Toshiba 36
Tyco 145,148, 149
Volkswagen 21-2, 116
VW diesel emissions 21-2

Index

Wells Fargo 141-3
WorldCom 145, 148
Scandinavian economies 259
Scandinavian executives 262
scapegoating 60-1, 61
Schmidt, O. 21
Sculley, J. 210-11
SeaWorld 83
secretaries 53-b
Securities and Exchange Com-
mission (SEC) 83, 116,
138, 145, 151
self-awareness 67-9
self-interested stakeholder
groups 12850
Senate Banking Committee
hearings 141-3
senior-ex=cutives, chair—-CEO
relaionships/respect 240
senciivity analysis, risk 190
Seviember 117, 2001
attacks 109, 117
session organisation 51
sexual harassment 200, 274
Shanghai Disney Resort 288
share buybacks 133-4
shareholders
best practice/investors 279-82
conflicts of interest 120-1,
121, 124-30
fraud/injustice 147-8
vs. stakeholders 284-5
sharing agreements in
acquisitions 103
Shell (Royal Dutch Shell)
100, 218-19
Shipit days (Atlassian software
company) 214
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shoe and clothing companies 215

Siilasmaa, R. 236
Silicon Valley start-ups 152

simple context, strategic assets 175

Singapore Airlines 52-3
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Singapore-incorporated
BroadCom 223
skill maps 42—4
Skilling, J. 147
smartphones 80
social dimension to integrity 33
social media 272-8
blind spots 275
comment/response protocol 278
crisis management 277
independent intelligence 275
information gathering 277
knowledge and ethics 275
policy 277
reputation risk 274-5
responsibilities 276-8
scans 113
understanding of 274-6
social principles see diversity
Soderberg, J. 240
software companies 214
Soiron, R. 236
South African Nuclear Energy
Corporation (Necsa) 287
sovereign wealth funds 23, 15¢
Spencer Stuart Board Ind¢:z.2018
survey 128
Spencer Stuart US Roord Index 123
splitting, intra-bcard coalitions 61
spokespersons (roie as) 243
spot exchange rates, risk 190
spot interest rates, risk 190
spot prices, risk 191
stakeholders
conflicts of interest 120, 121,
121, 124-36
definitions 284-5
fraud/injustice 147-8
identification 285
influence/impact 286-8
making of 283-8
strategy definitions 170
vs. shareholders 284-5

stakeholders vs. stakeholders
(conflicts of interest) 121,
121,131-6
standard deviation, risk 191
steering roles 38-9
stewardship 289-98
character building 292-3
cross-disciplinary legacies of
thought 291
cultural influences 291-2
fostering 297-8
impact 293-5
key actors 295, 296
landscape 294, 2C5
organisational in‘iuences 291-2
psychologicalintfluences 291-2
requiremvnis 295-7
risk 26%
three-dimensions 290-1, 291
stock exchange 253
Stout, L. 124
strategic assets 167-76
chaotic context 175
co-creation 172
complex context 175
complicated context 175
context of firm 168, 174-5
role of board 168
role clarification 171-4
simple context 175
strategy definition 168-71
supervision 172
support 173
ultimate significance 176
strategy
board effectiveness 16
direction/lack of consistency
239
failure 80, 81
planning 51-2
rationale 187
risk checks 85, 93-4
Rumelt 169-70



strategy definitions 168-71
competitive domain 169
identifying/reinforcing core

competencies 170
overcoming key challenges
169-70
as planning 169
value optimisation 170
Street Global Advisors’ Gender
Diversity Index ETF 254
structures and processes (Four
Pillars) 10, 15-17,50-5
board secretary 53-5
checklist 73-4
committee 52-3
evaluation 16
lead director/vice chair 5b
processes 51-2
secretarial roles 53
strategy 16

structuring, M&A decisions 188

structuring of risk 88-9

Stumpf, J. 141-3

subprime housing loan collapse 199

subsidiary/holdings

governance 204-Q
culture 208-9
map 207
structures 206-5

Sunseeker International 220

supervising roles 38-9, 172, 244-6

support
agreements in acquisitions 103
board-management

relationship 246-7
issues 80
traps 63

Sutherland, E. H. 143-5

Swedbank 113

Swedish Corporate

Governance Code 125

Swiss insurance companies 146

Swiss watch manufacturers 175

Index 317

Swissair 134-5

synergy 187

Syngenta 88-9, 219, 225
systematic risk 190

takeovers see mergers and
acquisitions
talent management 265-71
tangible assets 25, 26
task-related benefits 251
Tata, R. 292
team collaboration software 214
team selection/support issues 80, 81
technical risk 86-9
technical risks 81
Technology and Fnnovation
Committee, RBS 15
Tesla 118..174-5
testimenials 113
Thevanos (Silicon Valley
company) 152
Uhompson, L. D. 21-2
Thompson, S. 80, 157-8
Tokyo Electric Power Company
(TEPCO) 25
Tolstoy effect 91-2
Toshiba accounting scandal 36
tourism 112
toxic behaviours prevention
(fraud) 156-9
Toyota Way (philosophy) 292-3
trade wars of 2019 109
transformational leadership 23—4
translators 68
transparency 134-5
traps 63
triads, intra-board coalitions 61
Triathlons 220
Trump, D. 170, 223
trust 24-5, 26
chair—-CEO relationships 239
crisis management 117-19
diversity 251
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TRW systems Group 255, 256
Trybol (Swiss company) 134-5
Turing Pharmaceuticals 132-3
Twitter 200, 272, 273-4

Tyco 145,148, 149

Uber 59
UBS Swiss bank 79-80
Unilever 198
Union National Bank 54
Unite 198
United Kingdom
Brexit referendum 259
British Petroleum 25, 115,
173, 277-8
diversity 259, 262
HSBC 15, 52-3
Royal Bank of Scotland 15
Royal Dutch Shell 100, 218-19
United States
AMC Theatres 220
Business Roundtable 1981 137
conflicts of interest 122-3,
128-9, 133, 137
crisis management 116
Equilar report 138
FIFA 80
high-level fraud 4'--3, 145, 151
mergers & acqguisitons 220, 223
S&P 500 index companies 25,
26,128, 133-4, 138
SEC 83, 116, 138, 145, 151
strategy definitions 170
structures and processes 55
Wells Fargo 141-3
Yahoo 80
unreasonable requests 239

valuation fundamentals 185-7
Value at Risk (VaR) models
100, 101-2

values

Comfre 193-5

talent management 268-71
Vamos, S. 271
van Beurden, B. 218-19
VAT compliance 86-7
vice chairs 55
Vincenz, P. 146
vision 24
Vitale, D. 267
Vodafone 102-3, 225
Volkswagen (VW) 20-2, 25,

116, 135-6

Vontobel (Swiss bank) 259
voting systems 262

Walt Disneyv 102-3, 246, 288
Warren, .2 41-3
watch @icnufacturers 175
weigited average cost of capital
(WACC) 185
\Wells Fargo 141-3, 149-50,
158, 163
Wettergren, B. 259
Whitacre, M. 147
Whole Foods 169
Winterkorn, M. 20-1, 135-6, 150
World Trade Center
attacks 109, 117
World Triathlon Corporation 220
WorldCom 145, 148
Wynn, S. 274

Xstrata 222

Yahoo 80, 157-8
Yang, J. 80
YouTube 272, 273-4

Zappos 215
Zhou, B. 95















