100-Day Plan, usage, 44-45

ABN AMRO, acquisition, 3,
126-127
case study, 4-35
Accountability
culture, 80
importance, 148
Accounting policies, changes,
108
Acquisitions. See Mergers and
acquisitions
due diligence, absence, 59
opportunism, 140
promises, checking, 45
Activist sharehaiders, impact,
161
Akzo Nobel, 161
Alfa Group
arbitration connection, 58
boycott, 57-58
Alphabet (Google), 162
American International
Group (AIG), fall, 8
American Public Medical
Group, 106

Index

Anchoring/adjusting,
avoidance, 123
AOL, digital progress
(failure), 115
AOL Time Warner merger,
46-48,73
Apple
operations, optimization,
13
Apple, gross earnings/
earnings per share,
12-13
Arguments, quantity/quality
(contrast), 125
Asset purchase, 141
Assets
domestic assets, foreign
purchase (tension),
163-164
marketing, 88
transfer taxes, absence, 142
Assets under management
(AUM), 166
ATM fee (NYC), history, 23
ATM networks, installation,
23-24

177
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INDEX

ATM transactions,
processing, 27

AT&T/T-Mobile
case study, 110-115
regulatory discussions, 112
stock purchase agreement,

112
Autonomy, culture, 80

Bailey, David, 99
Bain Consulting, 166
Bank
branches, combination, 15
funding position, 92
liquidity, disappearance,
108
separation, 88
stock price, pressure,
89-90
Banker ego, collateral
damage, 129
Banking
experience. quality, 28
presence, ectablishment, 14
Bank of America (BofA)
accounting policies,
changes, 108
laws/regulations, changes,
108
seller, actions, 108
shareholders, deal
approval, 109
support, 109
terrorism/war, acts, 108

Bank of America (BofA),
Merrill Lynch purchase,
39, 44
case study, 5-12, 106-110
position, 10

Bank of America (BofA)
Merrill, MAC clause,
107-108

Bank of America
(BofA)/Merrill, MAC
Clause, 171-i73

Bank of England
HBOS support, 90-91
lender ot last resort facility,

7/

Barik of Scotland, Halifax
(merger), 88—89

Bear Stearns
collapse, prevention, 150
debt obligations,

repayment demand, 149
examination, private equity
firms usage, 149
formalized procedures,
employee resistance,
151
founding, 8
liquidity crisis, 149
mortgage-backed securities
write-down, 149
stockholders, anger,
149-150
terms, Board of Directors
perspective, 150
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Bear Stearns, J.P. Morgan
purchase, 148-152
culture, imposition, 151
deal price, 150
integration, speed, 151

Best practices, 76-84

Bharti Airtel, 64

Bidders, elimination, 128

Blank, Victor, 91-93

Bluff, usage, 123

Boards of directors, role, 14

Borrowers, revenue collapse,
158

Bozeman, Dave, 140

Brand, importance
(recognition), 142-143

Breakup fee, removal, 101

Brekke, Sigve, 63-64

Brightgoods, product launch,
67

British Petroleum (RP),
Deepwater Forizon
disaster, 1¢0

Brown, Gordon, 87, 91-92

Bucyrus International,
Caterpillar acquisition
announcement, 137
approval process,

establishment, 145-146
background, 137-138
brand retention, 143
continuous learning, 148
dealers, involvement, 144

deal, structuring, 141-142
distribution efficiency,
143-144
divisions, grouping,
140-141
employees, solidification,
141
equipment customization,
144
factory support, 144
financing, arranigement,
145
integration, importance,
146
leczai/regulatory process,
clarity, 146-147
overpayment, avoidance,
147-148
post-sales support, 143
senior management roles,
integration, 151
stock purchase, 141-142
strategic approach,
138-140
technicians/field staff,
employment, 144
Buffett, Warren, 97, 101
Burger King Restaurants, 21
Business
deal skills, importance,
167-168
life-cycle, 82
risk, increase, 157
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Buyer post-closing, income
generation, 142
Buyer/seller
culture, review
(importance), 48
transition services,
establishment, 45

Cadbury
history, 98
Kraft purchase
case study, 96-101
deal, background, 98-99
takeover, 101
Cadbury, John, 98, 163
Capital
allocation, 166
arrangement, 122
excess, 167
expenditures, reducticii, 60
inadequacy, 34
injection, 92
managemerit, 8
Capstone proiect, assignation,
76
Case, Steven (resignation), 47
Caterpillar
acquisition (See Bucyrus
International)
counterparty status, 142
culture, understand-
ing/management,
144-145
economic harm, 138

equipment, sale, 143
Global Mining business,
executive office
accountability, 140
Integrated Manufacturing
Operations Division,
140
management, longer-term
view, 140
Mining Products Division,
141
Mining Salcs and
Marketing Division, 141
mining sector offering,
co.nplement/increase,
146-147
rational organizational
structure, maintenance,
140-141
stock purchase,
advantages/disadvantages,
142
Central Bureau of
Investigation (India),
corruption charges, 63
Central Europe, Telenor
operations, 55
Centralized approach, 80-81
issues, 81-82
management, 81
Change in control clause,
142
China
case study, 71-74
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PowerPoint presentation,
72
Chuanzhi, Liu, 143
Collaboration, usage, 129
Collateralized debt
obligations (CDOs), 7
Collateralized loan
obligations (CLOs), 7
Comfort zone, exit, 84
Commerce Bank
ATM network, installation,
23-24
branches, location, 24-25
case study, 21-26
customer satisfaction, 22
customer service, focus, 25
growth, 22
Metro Bank, similarities.
27
organic growth, 23
traditions, 25
value proposition, clarity,
26
WOW (internal program),
25
Commercial driver’s license
(CDL), obtaining, 33
Company
culture, change, 27
long-term goals, 83
portfolio, investment, 165
post-closing, 164-165

project-driven approach,
146

Competition, analysis, 65

Competition Appeal
Tribunal, complaint, 93

Competition Commission,
intervention, 91

Concessions, 129

Conglomerates
pure play trend; 161-163
stocks, undervaluation, 163

Constituep<ics, pressure
(increase;, 159-160

Continzous learning, 148

Courract negotiation,
conclusion, 128

Core business (distraction),
foreign activities (impact),
66

Core customer deposits,
impact, 27

Corporate senior
management, role, 14

Corporate social
responsibility, worries,
99-100

Corporate strategy, real estate
ownership, 130

Corporate veil, exposure, 31,
32

Corus Steel, takeover, 68

Cost synergies, 46
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Counterparty
culture, understanding, 73
motivations,
understanding, 132
status, 142
Cox, Dylan, 166
Critical infrastructure,
importance, 164
Cross-border deals
care, 84
nationalism, increase,
163-164
oversight, requirement, 75
Cross-selling products,
impact, 15
Cross-selling targets,
achievement, 49
Culture
blending, problems,
151-152
building, 28
differences,
sensitivity/awareness, 83
diversity, valuation, 76
ethics/accountability
interface, 79
examples, 78-79
factors, 80
impact, 45
management, 144-145
old-economy company,
culture, 47-48
review, importance, 48

setting, 83
ability, 78
soft concept, 83
understanding, 35,
144-145
Curfman, Chris, 141
Customers
protection, 142
retail experience, 28

Daniels, Eric, 87, 21-92, 95
leadership,. 20
Darling, Adistair, 91, 92
Day-to-day management, 83
Deals¢
closing, motivation, 128
cross-border deals, 75, 84,
163-164
deal-making process,
integration (connection),
146
exit, belief, 131
momentum, 100
motivations, 5
post-deal period, 145
rational organizational
structure, usage, 140
size, increase, 167
skills, importance,
167-168
structuring, 141-142
teams, success/celebration,
127
values, 166-167
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Deal-specific issues,
sensitivity, 43

Deal teams, importance,
45-46

Debt
agreements, protections,

157-158

cost/availability/terms, 157
zombies, 157

Decentralized
model/approach, 80

Decision making,
improvement, 77

Deepwater Horizon
explosion, BP reaction, 160

de Leon, Luis, 141

De-novo, 40, 53

Depreciation write-off, 142

Deutsche Telekom,
representative
appointment, 110

Diamond, Bobj 4

Dimon, Jamie, 149-151

Distractions, avoidance, 128

Distribution efficiency,
143-144

Diversity, valuation, 76, 78

Dividend policy, 161

Dodd Frank (act),
implementation, 108

Domestic assets, foreign
purchase (tension),
163-164

Dow Corning
silicone breast implants,
class-action lawsuits,
31-32
Dow Corning, JV case study,
30, 31-32
Dow Jones Industrial
Average, closing (record),
157
Downside risk, 94
Dry powder, 164
Due diligencs, 122
100-Day Plan, usage,
44 —45
abeence, 39
acquisition promises,
checking, 45
buyer/seller, transition
services (establishment),
45
completion, 139
culture, impact, 45
experts, hiring, 44
integration professional,
involvement, 44-45
objectivity, maintenance,
44
process, improvement,
43-46
resources, redirection, 145
responsibility, 43-44
skills, 43
time, allotment, 66
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Due diligence (Continued)
transition services,
establishment, 45
Duhigg, Charles, 39

Eastern Europe, Telenor
operations, 55
expansion, 57-59

Economy
longer-term view

(Caterpillar), 140
volatility, 159

Egos
collateral damage, 129
impact, 127
reduction, 129

Einstein, Albert, 127

Electronic delivery, bank
usage, 22

Elliott Management
Company, Akzc Nabel
position, 161

Employment zgrcements,
continuaticn, 142

Enterprise Act of 2002, 93

Enthusiasm, impact, 139

Equifax, home equity line
report, 158

European Union (EU), UK
exit, 159

Europe, Telenor operations,

55

Executive Committee, open

floor plan, 80

Exit options, defining, 35

Experience, leverage,
123-124

Exposure, management, 7

Facebook, pure-play
company example, 162

Family-run business, tensions,
83

Farimex, basis, 58

Federal Commustications
Commissien (FCC), 113

Fee income, generation, 7

Financial crisis
booin years, relationship,

166
debt zombie percentage,
increase, 157

impact, 137

Financial institutions, moral
hazards, 9

Financial markets,
maturation, 162

Financial projects, GE review,
148

Financial results,
consolidation, 82

Financial Services Authority
(FSA), HBOS support,
90-91

Financing, arrangement,
145

First-time funds, popularity
(increase), 167
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First Union Corporation,
merger, 40

Ford, purchase, 67

Foreclosures, cycle, 158

Foreign Corrupt Practices
Act, 66

Foreign markets, presence, 53

Foreign subsidiaries, holding,
75

Frito-Lay (PepsiCo), 97

Genachowski, Julius, 113
General Electric (GE)
core competencies,
expansion, 53
diversity, valuation, 78
financial projections review,
148
metrics, 159
vision, 159
General partner, 16§
Geopolitical risks-increase,
157
Georgia State.University, 5
Germany, foreign takeover
sensitivity, 163-164
Global confectionery leader,
creation, 98-99
Global economy, Merrill
Lynch failure (impact), 44
Golden West Financial
high-return, risk-averse
strategy, 40
losses, potential, 41

mortgages, addition, 42
operations, problems, 48
pick a payment loan, 42
Quick Qualifier program,
42
S&P500 financial index,
performance
(comparison), 42
Wachovia purchase, 40-46
Goldman Sachs, 9
core competencies,
expansior-d3
survival{ 11
Goodswits, Fred, 4, 126-127
Googie, diversification, 162
Government, bailout, 94
Ureat Recession, 89, 108
impact, 11
Greenberg, Alan, 151
Gross domestic product
(GDP)
growth, tracking, 138
shifts, 138
Growth
high-return, risk-averse
strategy, 40
M&A usage, 12-13

Halifax, Bank of Scotland
(merger), 88—-89
Hayward, Tony, 160
HBOS
balance sheet,
complications, 89
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HBOS (Continued)
government bailout, 90-91
history, 88-90
Lloyds bailout, 95
Lloyds TSB, merger, 87
merger

speculation, 91
timeline, 90-93
moral hazard, 94
mortgage book, risk, 89
shareholders, price offer, 91
stakeholders, confusion,
94-95
support, 90-91
toxic assets exposure,
89-90

Hill, Vernon, 21-26

Historic failure, root causes,
159

Homes, median sales price
(increase), 158

Honesty, usage, 12.8-129

Horizontal mergers, 14-16

Hornby, Andy, 91

Horrell, Jonathan, 99-100

Housing market bubble,
impact, 158

IBM personal computer
division, Lenovo
acquisition, 143

Income generation, 142

Indemnitor, role/impact, 125

India

economic attractiveness,
60

Telenor entry, 62

Industry-specific events, 107

Integration
deal-making process,

connection, 146

importance, 146

Integration professional,
involvement, 44-45

Intercompany transactions,
82

Interest payments, deferral,
158

Intercsis, misalignment,
25-30

snternal cross-selling targets,
achievement, 49

Internal rate of return (IRR),
3,14

International assignments,
77

Investment
guidance, 45-46
presentation, 78

IPO, consideration, 83

Jaguar Land Rover, takeover,
68

Japan
case study, 74-76
cross-border deal, oversight
(requirement), 75
Job cuts, worries, 99
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Johnson & Johnson (J&])
conglomerate example,
161-162
takeover, 12
Joint ventures (JVs)
case study, 32-34
cessation, 30
controlling parties,
identification, 30
flexibility, 30-31
interests, misalignment,
29-30
liability, 30
limited liability, 31
management distraction,
30
patience, requirement,
35-36
Telenor/Unitech, 61-63
usage, 29-31
J.P. Morgan
culture, imposition, 151
leverage, 151
purchase (See Bear Stearns)
JP Morgan Chase, Bear
Stearns sale, 8

Khosrowshahi, Dara, 168
Kraft
bids, increase, 98-99
breakup fee, removal,
101
Cadbury merger, 96-101,
163

corporate social
responsibility, worries,
99-100
deal momentum, 100
history, 96-98
job cuts, worries, 99
purchase, case study,
96-101
Kraft, James L., 97
Kuka, 164
Kyivstar Wireless; Telenor
ownershipsiake, 57

Land Rover, Tata purchase,
68
Laws, changes, 108
Legal process, clarity,
146-147
Lehman Brothers
bankruptcy filing, 87, 108
founding/bankruptcy, 8-9
Lender of last resort facility
(Bank of England), 92
Lenders, proceeds collection,
157-158
Lenovo acquisition, 143
Lenovo Pride Day, 143
Leverage
creation, 131-132
usage, 128, 131-132
Lewis, Ken, 5, 9-11, 44,
109-110
Banker of the Year award,

6
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LGBTQ community,
employees, 78

Liability, impact, 107

Lifecycle management,
61

Limited liability, 31

Limited partners (LPs),
165-166

Liquidity crisis (Bear Stearns),
149

Listening, ability/willingness,
127

Lloyds Banking Group
(LBG), 88

Lloyds Bank, Trustee Savings
Banks (combination), 90

Lloyds HBOS
case study, 87-96
merger, 88, 93-94
short-term focus, long-term

focus (contrast), 95

Lloyds TSB

financial paaieien,
enhancement, 92-93

HBOS, merger, 87
history, 90

Local geography, awareness,
29

Logos, change, 142

Long-term success, 145

Loss-making contract, entry,
106

Low-cost customer deposits,
access, 27

Macdonald, Margo, 91
Makarenko, Victor, 57-58
Management
centralized approach,
impact, 82
distraction, 30
Management teams
distractions, 54
interaction, 45-46
success, 167-168
Mandelson, Peter, 93
Market resporse, 100-101
Market shate, 40
Marstand, Rob, 157
Master negotiator, role, 125
Viaterial Adverse Change
(MAC), 105-108
AT&T clause, 114
invocation, failure, 110
Material Adverse Change
(MAC) Clause, 169
impact, 11-12
McDonald, Margo, 96
McGrath, Rita Gunther, 48
McMoll, Hugh (retirement), 5
Mergers and acquisitions
(M&As)
activity, 58-59
dampening, 163
approach, 3
approval process,
establishment, 145-146
context, 78—79
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deals
effort, 124-125
motivations, 5
discouragement, 25
diversification, 6
failure, determination,
144-145
international expansion, 64
market
pressure, 158
size, 129
negotiation
honesty, usage, 128-129
personal contest,
avoidance, 130
purchase price,
importance, 133
opportunistic approach,
139
prices, increase, 166=167
private equity, impact,
165-167
process, mitioricy positions,
57
standalone M&A
committee,
establishment, 145
strategic approach, 139
strategies, 61, 64
strategy, development,
167-168
success
determination, 144-145
risks, 27

temptation, 53
transactions
due diligence skills,
43
government involvement,
trend, 88
usage, 12-14
Merrill Lynch
acquisition, 39, 44
case study, 5-12
losses, 108-102
merger agrec¢inent, 109
toxic aszers, 110
write-gown, 8
Met-a-Bank
case study, 26-29
Commerce Bank,
similarities, 27
Midea Group Co., 164
Moffett, Craig, 115
Moore, Paul, 89
Moral hazard, 94
Morgan Stanley, 9
survival, 11
Mortgage-backed securities,
Bear Stearns write-down,
149
Mortgage payments, making,
158
Mortgages
addition, 42
lenders, aggressiveness,
148
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Motivations, understanding,
132
Mutual gain, usage, 130-131

Nabisco Brands, R.].
Reynolds (merger), 97
Natural disaster, occurrence,
107
Negotiations
ability, 121-122
anchoring/adjusting,
avoidance, 123
closing, motivation, 128
collaboration, usage,
129
concessions, 129
distractions, avoidance,
128
ego, reduction, 129-130
embarrassment, avoidance,
129
feedback, 131.--132
honesty, usizge, 128-129
issues, focus, 124-125
leverage
creation, 131-132
usage, 131-132
listening,
ability/willingness,
127-128
motivations,
understanding, 132
mutual gain, 130-131
patience, 126-127

personal contest,
avoidance, 130
perspective, 123-124
loss, ease, 124-1235,
129
practices, 124-133
preparation, importance,
132-133
sensitivity, 129
success, reason, 125-126
Net operating loss
carryforwards (NOLs), 142
Nordic couniries, Telenor
operaions, 55
Nertii ‘Carolina National
Bank, 5

Oberhelman, Doug, 138,
146-147
Objectives, clarity, 35
Objectivity, maintenance, 44
Old-economy company,
culture, 47-48
O’Neal, Stan (replacement), 8
Operating skills, emphasis
(increase), 164-165
Opportunism, presence, 140
Opportunistic approach, 139
Organization
building, 76
structure, type (selection),
83
Overpayment, avoidance,
147-148
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Overseas
expansion, M&A usage
(risks), 53-54
presence, building, 54

Pannon, 57

Parent company, clone
(purchase), 81

Partnerships
building, 73
usage, 29-31

Party, knowledge, 35

Patience, requirement,
35-36,126-127

Paulson, Henry, 39,
109-110, 148

Peltz, Nelson, 97

PepsiCo, 97

Personality profiling, 45-4¢

Philip Morris, Nabisce
Holdings (additiow), 97

Pick a payment lean (Golden
West), 42

Piggy bank, 153

PIK toggle note, 157-158

Plaza Hotel, strategic assets,
74

Political instability, 96

Post-closing integration,
164-165

Post-deal period, 145

Post-deal workshops, 148

Post-integration workshops,
148

Post-sales support, 143, 144
PPG, takeover, 161
Practices, commonality, 81
Pre-close
negotiation/structure,
importance, 164-165
Premium, award (absence),
28
Preparation, importance,
132-133
Prequin Alternasive Asset
Research, 165
Presence,-:stablishment, 13
Private equity (PE)
asset class, capital
allocation, 166
firms, fund raising success,
166
impact, 165-167
industry, firm entries
(increase), 167
internal rate of return,
average, 165-166
Problem solving, M&A
(usage), 13-14
Product knowledge,
awareness, 29
Project-driven approach, 146
Project-oriented
organizations, workshops,
148
Property, bidding process,
122-123
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Psychometric testing, 45-46
Purchase price, importance,
133
Pure play
company, example, 162
conglomerate trend,
161-163

Qualitative factors,
dependence, 48

Quick Qualifier program
(Golden West), 42

Quinn, Bob, 113

Rational organizational
structure, maintenance,
140-141

Real estate
costs, reduction, 15
house tour, 131

Rebranding, tenderi¢y,
142-143

Recession
housing market bubble,

impact, 158
impact, 137
prediction, ability, 138

Regulations, changes, 108

Regulatory changes, 65

Regulatory process, clarity,
146-147

Renminbi
(RMB)-denominated fund,
setup, 73

Renminbi
(RMB)-denominated
private equity fund,
establishment, 71

Renminbi (RMB) fund, 73

Reporting structure, selection,
78-79

Reputational risk, 65-66

Revenue streams, projection,
139

Revenue synergies
achievemeiii; 48
care, 4€
drives 49

Risk
downside risk, 94
identification, 39
new paradigm, 7
post-close, 45

R.J. Reynolds, Nabisco
Brands (merger), 97

RJR Nabisco, corporate
target, 97

Rosenfeld, Irene, 97

Royal Bank of Scotland
(RBS), ABN AMRO
acquisition, 3, 126-127
case study, 4-5

Royal Bank of Scotland
(RBS), value (decline), 92

Sales
process, initiation, 122
volatility, 138
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Salespeople, Associates title,
79
Sandler, Herbert/Marion, 41
Saving face, concept, 77
Schneiderman, Eric T., 113
Seeking Alpha (Marstand),
157
Seller
actions, 108
protection, negotiation,
124-125
Senior management team
evaluation, difficulty, 29
failure, 49-50
Shareholders
activist shareholders,
impact, 161
value, Welsh perspective,
160
Shareholders/analysts;
attention, 65
Short-term success, 145
Shwartz, Alan, 150
Simulator training, 33
Skill set, comparison, 82
“Stability of the Financial
System,” addition, 93
Stakeholders, confusion,
94-95
Standalone M&A committee,
establishment, 145
Standardization, synergy
delivery (balance), 81

Standard & Poor’s 500
(S&P500) financial index
(performance), Golden
West (comparison), 42

Standard practice, term, 107

Stock market value, loss, 108

Stock purchase, 141-142
advantages/disadvantages,

142

Stock transfer, tax payments
(buyer avoidance), 142

St. Petersburg, wireless cell
phone licenses, 57

Strategic-approach,
1mportance, 138-140

Suategic rationale, outline,
139-140

Stressed sales, cycle, 158

Stumpf, John, 48, 49

Subprime borrowers, terms,
148

Subprime mortgages, 6
investment bank exposures,

148

Success
change, maximization, 140
stories, contrast, 152

Supply chain, components
(purchase), 16

Synergies, 15, 31
cost synergies, 46
delivery, standardization

(balance), 81
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Synergies (Continued)
driving, 81
revenue synergies, 46
Synthes, Johnson & Johnson
takeover, 12
Systematic risk
addition, 9
elimination, 7

Tag lines, change, 142

Target companies
buyer potential, 101
function, 105

Target employees,
consideration, 78-79

Target management team,
adjustment, 82

Tata Consultancy Services,
67-68

Tata purchase, 67-68

Tax basis, lower level,
142

Tax liabilitiesy depreciation
write-off, 142

Tax payments, buyer
avoidance, 142

Tax structures, complexity,
164

Telenor
Asia operation, 59-61
competition, analysis, 65

Eastern Europe expansion,

57-59
entry barriers, 60

global strategy, 56-57

initiation, 55

lawsuits (Moscow), 58

low-cost operational
model, 60

M&A international
expansion, 64—65

management
methods/marketing
techniques, 61

minority positions, 57

mistakes, education, 65

operaticns, focus, 55

regulatory changes, 65

regulatory environment,
opportunities, 59-60

reputational risk, 65-66

revenues, geographical
mix, 56

risks, 65

shareholder concerns, 62

shareholders/analysts,
attention, 65

share price, decline, 62

Telenor Group

India entry, 63
subscribers, addition, 59

Telenor JV, usage, 54
Telenor/Unitech

joint venture, 61-63
postmortem
examination, 63—64
negative reactions, 62
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Telenor/Unitech, merger,
54-56

Telenor v. Kyivstar, 58

Terrorism, acts, 108

Tetley Tea, Tata purchase,
67-68

Thain, John, 8, 39, 44

Think Pad brand name,
Lenovo usage, 143

Third parties, protection,
142

Thompson, Ken, 41

Thomson Reuters Data,
AT&T deal examination,
114

Thrift franchise, conversion,
41

Time Warner Center, 9

Time Warner, merger. See
AOL Time Warner nierger

T-Mobile/AT&T, case study,
110-115

T-Mobile, wir¢less spectrum
(transfer), 111-112

Trade-bait list, 132

Traditions, 25

Transfer taxes, absence,
142

Transition services,
establishment, 45

Trinity Foundation, MAC,
107

Trinity
International/American

Public Media Group, MAC
Clause, 169

Trust, culture, 80

Trustee Savings Banks (TSB),
Lloyds Bank
(combination), 90

Uber, 168

Uncertainty
introduction, 23
reduction, 16

Unicor, services (launch), 62

Union agreements,
continuation, 142

Uniteer Group, startup
nobile operator, 56

“Jnitech/Telenor, merger. See
Telenor/Unitech

Unitech Wireless, 56
India deal, 63-64

United Technologies, core
competencies (expansion),
53

Unusual practice, term, 107

URS WellCom, VimpelCom
acquisition, 57

U.S. credit card debt, level,
157

U.S. Federal Reserve,
bailouts, 8

Value
addition, JV (impact),
30-31
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Value (Continued)

creation, core customer
deposits (impact), 27

proposition, clarity, 26
Vendors, protection, 142
Venture capital firms, fund

raising success, 166
Verizon, 111

bid, case study, 115-116
Vertical acquisition, 15-16
Vertical mergers, 14-16
VimpelCom

arbitration, 58

management proposal, 57
Volvo, purchase, 67

Wachovia Corporation
acquisition/merger, 40—-46
deal, approval/risks,4i
due diligence, 43
formation, 40
Wells Fargo purchase,
48-50

Walden, Marni, 116
Wiar, acts, 108
Wealth, shareholder loss, 95
Wells Fargo
acquisition, 48-50
postmortem report,
49-50
Welsh, Jack, 159-160
White knight, 151
Working hours, flexibility,
78
WOW (Comineice Bank
internal program),
25
Wuniing, Steve, 140

Yahoo
MAC language, leverage,
116
Verizon bid, case study,
115-116

Zypries, Brigitte, 164
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