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164—165; «kere is a time to be and a
timete get out of the, 193

Middlv stiategies: to be a Bottom when
vou should, 152-158; creating a
“Middle Integration” support system,
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Personify Leadership program: “Be brave.
And holler if you need me” advice
by colleague at, 174; delegation as
defined by, 107; on the Delegation
Doom Loop, 107-108f7g, 192; eight
core competencies of the, 197-198;
“The Heart of a Leader” on how to
build trust, 90; intelligent failure
experience of, 116-117, 120; “Lines
of Communication” activity used

by, 150-151; on the new delegation
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paradigm, 118-120; origins of,
22-23; website of the, 198

Placebo effect: description of the, 186;
poison ivy study on the, 186-187

Plan B, 187

Powell, Colin, 116

Power and systems, 149

The Power of Flow: Practical Ways
to Transform Your Life with
Meaningful Coincidence (Belitz
and Lundstrom), 29

Primal Leadership (Goleman, Boyatzis, and
McKee), 143

Problems: disablinj; o:tiers to solve their own,
160-161; <top playing the mediator
to wai-out others’, 161-162

Psychoigy ioday, 41

Purpos=: danger of self-seeking, 72—74;
seeking a bigger, 74-79, 99-100.

See also Meaning

Q

Qwest Telecommunications, 177

Radmacher, Mary Anne, 169

Raul’s story, 88-89/ig

Reactions: apathy and lost productivity
and focus response to, 13-14;
Father Bob’s action versus Gerald’s,
14-16¢ 17, 18; Gerald as example
of someone who has, 12—13; as
indication that recovery is needed,
172; making the choice between
actions and, 192; as possible response
to feedback, 129. See also Actions

Recalibrating Big Dreams, 191-192

Recovery: as being a part of courage, 193;
Chris’s story on his, 171-172, 173-177,
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179; growth, recovery, to growth cycle
of, 170, 171-179; indications that we
need, 172-173; Teresa’s story on her,
177-179. See also Change

Recovery strategies: build a network, 179;
find your pattern of success, 177; get
guidance and support from others,
173-174; go easy on yourself and
take your time, 174-175; let go of
control, 173; let yourself express
emotions appropriately, 177-178;
recovery is a team effort, 175-176;
simplify things, 178; use humor,
176-177

Relationships: creating a “Middle
Integration” support, 155-158;
disabling others to solve their own
problems, 160-161; Middle between
two ends, 159fig—165; Oshry’s theory
about organizational and system
dynamics and, 149f1¢-152; stop
playing the mediator to work out
others’, 161-162. See also Suppor:
networks; Teams

Rock, Chris, 182

Ryan, Paul, 58

S

Sandra’s story, 31-32

Sasha’s story, 119-120

“Scared algebra,” 41

Schawbel, Dan, 107

Second Law of Organizational
Development, 40

Selective attention, 52

Self-appreciation, 95-96

Self-sabotaging: being altruistic without,
99-100; Joels lack of self-promotion
as, 100-101

INDEX

Self-seeking;: Carrie and Jackson’s story on
ambition and, 72-74; Stephen’s story
on shifting to bigger-purpose from,
75-77

Self-trust: how confidence comes from,
87-90; making the effort to build
confidence and, 101; Raul’s team
struggle and his diminishing,
88-89f1g; Stacy’s story on building
confidence through, 8788

Seligman, Martin, 188-189

Senge, Peter, 37, 139-140

Sergio’s story, 34-35

Shane and Beth’s story, 122+124, 125

Shell’s Ursa offshore well story, 137

Showing emparli;n 1522

Simplify thicgs; 178

Sitkin, Sim,-115

Skills. fe:dback trifecta for receiving
feedback well and required, 139-142;
feedback trifecta of giving feedback
and required, 127, 129-136¢

Sniper training, 188-189

Speed of Trust, 90

The Spine of a Leader competency, 197

Stacy’s story, 87-88

Stephen’s story, 75-77

Stimulants use, 173

Stone, Douglas, 138-139

Stop asking for permission, 99

“Strategies for Learning form Failure”
(Edmondson), 115

“Stuckness”: author’s story on getting out
of, 29-30; description of, 27-28;
discomfort and pain as warning signs
of, 38; four Laws of Organizational
Development for transition out of,
39-40; learning to “move on” from,
28-29; Lester’s story on getting

out of, 30-31; moving on or going



Index

deeper into, 32-34; pain during the
transition out of, 38—40, 109; Pari’s
story on being stuck in a paradigm,
35-38, 139; Sandra’s story on getting
out of, 31-32; Sergio’s story on
getting out of, 34-35

Stuckness equations: Despair = Pain - Meaning,
41; Despair = Suffering - Meaning, 41;
Pain + Meaning = Growth, 42, 127

Substance abuse, 173

Suffering: Buddhism truth on ever presence
of, 41; equations describing, 41; John
McCain’s experience with personal
growth and, 42, 53-54

Superstar syndrome: Andy’s story on
struggling with delegation and, 113;
author’s personal experience with the,
113-114; Samuel’s story on the, 118

Support networks: creating a “Middle
Integration,” 155-158; making Big
Moves to achieve Big Dreams witi:
your own, 189-191; recovery v
building a, 179; recovery tiirough
guidance and our, 173::174. See also
Connections; Relatioaships

Swimming lessons stcy, 94-95

System dynamics= Ostiry’s theory on Tops,
Middles, bottoms, and customers,
149f1¢-152; typically underestimated

in organizational life, 151

T

Taker behaviors, 99

Taking a stand: activating our values for,
56—60; as choosing action that reflects
values, 46-56% Daniel’s story on the
challenge of, 4546, 53; having the
courage for, 109; John McCain’s story
on, 42, 53-54
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Taking your time, 174-175

Team members: giving others the spotlight,
113-114; Kellie’s story on leading a
challenging, 87-88, 182-183; Lucas’s
story on addressing the performance
of, 92-93; Stacy’s difficulty with
holding them accountable, 87-88.
See also Delegation

Teams: Oshry’s research on “Middle
Integration,” 155-158; Paul’s
confidence tied to struggle of his,
88-89f1g; recovery role of your, 175—
176. See also P<ladonships

Temple, William, 53

Teresa’s story, 177179

Thanks forho Feedback: The Science and Art
af Receiving Feedback Well (Stone and
Fieen), 138—-139

Thizd Law of Organizational Development, 40

“those-People-Complex thinking, 84-86, 101

Threat minimization, 131¢#

360-degree feedback: Chris’s story on
recovery beginning with his, 171-
172; Stephen’s story on responding to
his, 75-77

Top-down model of delegation, 118, 119

Tops: coaching them to talk directly
to Bottoms, 154fig—155; “Lines
of Communication” simulating
conditions of, 150-151; Oshry’s
theory on Middles, Bottoms,
customers and, 149—-152; when
Middles face a situation without
integrity or insight by the, 153

Tough conversations: challenges related
to having, 5; common workplace
examples of, 5-6

Tough times: being courageous in, 4; the
Big Temptation in the workplace,
17fig-19, 21, 94, 125-127; common



216

reactions to, 7—14; courageous
leader’s uncommon choices during,
14-16% description of, 4, 5; honoring
the courageous leader in you during,
19-21; value clarity by evaluating
your response in, 53-54

Tracey’s story, 114

Trust: Chris’s story on recovery and
rebuilding team’s, 171-172,
173-177; confidence coming from
self-trust,
87-90; “The Heart of a Leader”
module on building, 90; the process
of taking action for change, 34;

Stephen’s story on building, 75-77

U

University College London, 51

University of Akron, 65

University of Houston Graduate College of
Social Work, 107

University of Miinster (Germany), 51

University of Parma study (1992), 551

Ursa deepwater platform (Sheli Qil
Company), 137

U.S. Army sniper trainisig,.1¢8-189

U.S. News & World Report, 42

\"

Value clarity: Angela’s 10 distilled value
phrases, 56 Angela’s three core,
561 Angela’s top 30 value words,
55t evaluate your response in tough
times for, 53—54; evaluating your life
story for, 54; evaluating your natural
inclinations and talents for, 54—56;
opportunities that come through, 51—
52, 56-60; on our personal values,

52-53; selective attention for, 51-52

INDEX

Values: activating our, 56-60; actual and
aspirational, 48—49; Angela’s 10
distilled value phrases, 565 Angela’s
three core, 564 Angela’s top 30 value
words, 55 getting clarity on, 51-564
stories demonstrating how behavior
is driven by, 46—48; taking a stand as
choosing action that reflects, 4660,
109; why they matter in leadership,
49-51. See also Meaning

Values-Driven Leadership (Malphurs), 50

Van’s RV-7 aircraft airshows, 58-59

Victims: receiving feedbacl by taking
role of receiver and not, 141-142;
unflattering synozyms of, 141

Visualizing suceces; 9$6-97

The Voice of a 1 eader competency,
167-198

Votinz for yourself, 90-92, 192

Vutaerability: Middle Integration as
requiring, 158; NPR on benefits of,
136-138; opportunities available
through, 107; as requirement for

effective delegation, 107

W

Washington, Booker T., 105

Weisinger, Hendrie, 186

Wells Fargo Bank scandal, 50

Wharton Business School, 99

William’s swim lessons, 94—-95

Work-life balance: recovery strategies for
restoring, 173—179; simplify things
to maintain a, 178; Xian’s story on
establishing boundaries for, 98

Workplace: the Big Temptation in the,
17fig-19, 21, 94, 125-127; example
of arrogance in the, 65; feedback
trifecta for giving feedback in
the, 127-138; feedback trifecta
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for receiving feedback well in the,
138-142; Lucas’s story on having
confidence in the, 92-93; recovery
in the, 171-179. See also Culture;
Environment; Organizations

Worst-case scenarios: having gratitude for
learning from, 189; planning for,
188-189
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X
Xian’s story, 98
Y

Yaz and Carlos’s story, 154fig—155
Yuly360 blog, 190-191
Yuly’s story, 190-191






