
213

bindex@ 213 28 January 2017 7:02 AM

Index

 A

Accenture, 83
Accountability: clarity of tasks as 

basis of, 79; follow through by 
reinforcing, 80

Adobe, 51
Airbnb, 171
Alibaba, 99
Allergan, 6
Alphabet, 3, 103
Amazon: dependence on its 

delivery partners, 92; ecosystem
and platform of, 99; future 
hipos coming from, 150; how 
good ideas might impact, 73; 
how streaming technology is 
being adopted by, 101; move 
into e-commerce by, 84, 85, 86; 
predicting what response your
idea will provoke from, 73. 
See also Bezos, Jeff

Amgen, 103
Amway, 142
Anthem, 193, 199
AOL, 86
Apollo 13 (fi lm), 111
Apple, 5, 49, 82, 150. See also

Jobs, Steve

Apple Pay, 99
Arthur Andersen scandal, 150
AT&T, 121
Authentic happiness, 166
Authentic leaders, 164

B

B2W Digital, 81W
Baby boomers, 5
Band height practice, 123–124, 

129
Bank of America, 199
Barron’s, 81
Barton, Dom, 14
Batchelder, David, 102
A Beautiful Mind (fi lm), 111
Bell Labs, 120
Bezos, Jeff, 6, 84, 103, 149. See also

Amazon
Bharti Airtel, 56, 75
Big Bazaar (Indian hypermarket

chain), 93
Big ideas: executing your, 76–87, 

88–89; Hip Coaching Checklist 
on execution and, 87–90; how 
to assess your, 72–76, 87–88; 
how to make them better, 
71–72. See also Vision

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



214 INDEX

bindex@ 214 28 January 2017 7:02 AM

Coaching Checklist on, 176; as 
work/life balance component, 
162–163

Businesses: ecosystems of, 4–5,
98–100, 106–107; Hipo 
Coaching Checklist on 
knowing your, 107–108; how 
understanding consumer 
behavior can impact 
your, 93–94; keep up with 
technology, 103–104; see your 
business form the outside in, 
100–102. See also Companies

C

Cal State, 146
Cargill, 82
Chamber of Commerce, 145
Change: for increasing positive

stress in your life, 167, 177–178; 
make necessary people changes
quickly and as needed, 52–53, 
66; need for high-potential 
leaders to deal with, 1–2; quick 
adaptation to new, 5

Change-the-world mentality, 6
Cisco, 99
Citigroup’s Global Consumer 

Group, 74
CNN, 76
Coaching: creating opportunities 

for hipos through, 191; seeking 
out what you need through 
mentoring and, 141–143. See 
also Hipo Coaching Checklist; 
Mentoring

Coca-Cola, 61–62
Coleman, Chase, 141
Colgate, 193, 199
Collaboration: build diverse 

networks to support, 114–116, 

Big leaps: Bonnie Hill’s story 
on her multiple, 143–146; 
build your own support system 
to facilitate, 141–143, 156; 
the entrance plan to your, 
151–153, 158–159; exit plan 
before taking the, 150–151, 
158; helping hipos to make, 
8–11; Hipo Coaching Checklist 
on when and how to make, 
154–159; how thinking like 
an entrepreneur will help 
you make, 133; outside the 
company, 146–148, 156–157; 
remember the role your 
reputation plays in, 133–134; 
the virtue of leaps and when to 
make the, 134–139, 154–155; 
weighing a job change and, 
148–150, 157–158; without 
leaving your company, 
139–141, 155–156

Bignall, Alan, 82
Biyani, Kishore, 93–94, 95
Blackrock, 9, 110
Bloom, Gary, 141
Bloomberg, Michael, 102
Bloomberg.com “How Did I Get 

Here?” column, 189
Bloomingdale’s, 86
Bock, Laszlo, 188–189, 196
Boeing, 153
Bossidy, Larry, 12, 76, 80
Box, 109–110, 114–115
Brady, Jim, 145
Brin, Sergey, 7, 168
British Telecom, 56
Bryant, Adam, 28
Bulygo, Zach, 149
Bush, George H. W., 144
Business achievement: the

defi nition of, 162; Hipo 
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talent of understanding, 49; 
understanding the behavior of, 
93–94. See also Customers

Conversations: arranging those
that expend your mental 
potential, 118; Hipo coaching 
Checklist on gathering 
information by, 127–128; how 
to prepare for targeted and
helpful, 118–119; “what’s new” 
question to trigger, 119

Corning’s “Gorilla Glass,” 104
Cote, Dave, 12
Coursera MOOC, 119, 128
CreditEase, 110–111
Cuban, Mark, 109
A Curious Mind (Grazer), 111
Customers: Hipo Coaching 

Checklist on knowing your, 
104–105; observe the end-to-
end consumer experience of,
92–94; what they can tell you 
about your competition, 95. 
See also Consumers

D

Decision making: analysis paralysis 
issue of, 38; balancing seat-
of-the-pants with the 40-70 
rule of, 38–39, 42; be a social 
architect for organizational,
58–60, 67–68; Hipo Coaching 
Checklist on decisive, 42; 
identify talent by assessing
methods and quality of a 
person’s, 47–48; overcoming 
blocks to decisive, 39

Delegating: accountability
component of, 79–80; assign
tasks to individuals and
not teams, 34; as critical to 

126; importance of fostering 
inter-department, 115–116; 
People Quality + Job Fit 
+ Collaboration = Team 
Performance formula, 45. 
See also Team performance

Communication: customizing your 
e-mail, 32–33, 41–42; lead the 
dialogue for group work and, 
56–58, 66–67; Titter and text 
messaging used for fast, 5. See
also Feedback

Companies: assessing approach to 
hipos by your, 185–186; build 
your own support system within 
your, 141–143, 156; building 
others’ by being a social 
architect of your, 58–60, 67–68; 
building other’s by managing 
the intersections of your, 53–55, 
66; making leaps outside your, 
146–148, 156–157; making 
leaps without leaving your, 
139–141, 155–156; weighing a 
job change, 148–150, 157–158; 
your entrance plan to a new,
151–153, 158–159; your exit 
plan from the, 150–151, 158. 
See also Businesses

Competition: Hipo Coaching 
Checklist on knowing your, 
105–106; know the, 94–98; 
Tadashi Yanai’s positioning of 
Uniqlo’s advantage over, 95–98

Conley, Chip, 169–171
Consumer activism, 102
Consumer research, 81
Consumers: keeping up with 

the changing behaviors of, 
2; observe the end-to-end 
consumer experience of, 
92–94; Steve Jobs’ natural 
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encounters, 151–152; Hipo 
Coaching Checklist on, 
158–159; humility component 
of, 151; key points to keep in 
mind for, 152–153; listening 
component of, 152

Ericsson, 75
Execution: asking incisive 

questions to unearth problems 
in, 80–81, 90; the basics of,
78–80; delegating as critical
for, 33–34, 35; Fingerhut’s
Love Goel as example of 
hipo’s vision and, 81–87; Hip 
Coaching Checklist on big 
ideas and, 87–90; process of 
achieving big idea, 76–78; trust 
but verify for following through 
for, 34–35

Execution basics: 1: set clear goals 
and priorities, 78–79, 89; 2: stay 
informed about how things are 
going, 79, 89; 3: follow through 
and follow up, 79–80, 789

Exit plans: Hipo Coaching 
Checklist on, 158; importance 
of having a good, 150–151; 
some guidelines for preparing 
your, 151

F

Facebook, 6, 150
Faith: Aaron Greenblatt on 

fi nding his focus through,
173–175; controlling anxiety by 
having, 173

Falk, Tom, 63
Fast Company, 148
Federal Communications 

Commission (FCC), 76, 
120–121

excellence in execution, 35;
focus on “what” and not “how” 
when, 34; Hipo Coaching
Checklist on follow through 
and, 41; importance of learning 
effective, 33; increasing return
on your time (ROYT) by, 33–34. 
See also Following through

Dell, Michael, 10
Deloitte, 82
Delphi, 100
Driverless car, 3
Duckworth, Angela, 171
Duffi eld, Dave, 85
Dun & Bradstreet, 148

E

E-commerce: tracking Love
Goel’s vision and execution of 
Fingerhut’s, 81–87; Walmart’s 
launching of it’s, 83

E-mail communication, 32–33, 
41–42

Economist magazine, 117, 118
Ecosystems: description of, 98–99; 

gain competitive advantage
by dissecting your, 99–100; 
Hipo Coaching Checklist on 
dissecting, 106–107; hipos 
understand the concept of the,
4–5

EDS, 83
Elliott, Mary Anne, 6, 187–188
Ellison, Larry, 85, 141
Empire (TV series), 111
Employees. See People
Energy building. See Leveraging

people
Enron scandal, 150
Entrance plans: creating

fi rst impressions and early 
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Ford Motor Company: Alan 
Mulally on his entrance to, 
153; Alan Mulally’s leadership 
at, 56–58; Mark Fields’ hipo 
development at, 8–9, 58

Fortune magazine, 81, 99, 102, 110
40-70 decision making rule, 39, 42
Future Group, 93

G

G&W Laboratories, 142,
173–174

G100, 4, 191
Gallagher, Pat: on leveraging

himself by helping others, 
36–37; reaching out to others 
for advice, 4

Gallup’s human strengths study, 166
Gandhi, Mahatma, 171
Gates, Bill, 10, 74
General Electric (GE): approach 

to hipo development at, 9–10, 
149, 192, 199; Crotonville 
training center of, 10; Jack 
Welch’s leadership at, 10, 52; 
Jeff Immelt as hipo at, 6; PD@
GE app used for feedback at, 
51, 193; Predix platform of, 
99; Session C meetings held 
at, 9; 3D printing companies 
purchased by, 103; Trian 
Partners’ report on improving 
results at, 102

General Motors, 29
George, Bill, 163–164
Glassdoor.com, 148, 206
Global Leadership: The Next

Generation (Goldsmith and 
colleagues), 141, 202

GMR Airports, 113
GMR Group, 112–113

Federated Department Stores
(rebranded as Macy’s), 86

FedEx, 4
Feedback: build other people’s 

strengths through direct, 51–52, 
65; General Electric’s PD@GE
app for, 51, 193; improving hipo 
identifi cation and development, 
193–195; systems for bosses 
to digitally log, 143. See also
Communication

Fest300, 171
Fields, Mark, 8–9, 58
Financial Times: ft. com/alertshub 

of, 31; information available 
in, 117; learning about other 
companies through, 148; “Lex” 
column in the, 117–118; news 
roundups available in hard copy 
of, 31

Fingerhut: description of, 81; the 
failure of vision and end of, 
85–87; Love Goel’s vision and 
execution at, 81–85

Finkelstein, Sydney, 140–141
Fisher Scientifi c, 61, 62
5G streaming, 101
Flow: description of, 165; regularly 

experiencing, 165–166
Following through: accountability 

component of, 79–80; as 
critical to excellent execution,
35; delegation and, 33–34; as 
execution basic, 79–80, 89; 
Hipo Coaching Checklist on 
delegating and, 40–41. See also
Delegating

Food & Drug Administration 
(FDA), 174

Forbes magazine, 148
Ford, Bill, 57
Ford, henry, 57, 168
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Grazer, Brian, 111
Greenblatt, Aaron: on building 

his own support system, 
142–143, 175; on having “faith” 
to control anxiety, 173, 174; 
his story on fi nding his focus,
173–175

Greenblatt, Ronald, 142
Grit, 171

H

Haier, 99
Han Lin, 110–111
Harper, Sean, 103
Harvard Advanced Management 

Program, 191
Harvard Business Review, 140
Harvard Business School, 9, 25, 

163
Hastings, Reed, 6, 100–101
Hershey Foods, 144
Hewlett, Bill, 4
Hewlett-Packard, 4
Hill, Bonnie: actively seeking 

the perspective of others, 102; 
contributions made by, 6; her 
multiple leaps, 143–146; on 
meeting everyone at Kaiser
Center, 152

Hindustran Unilever, 150, 190
Hipo Coaching Checklist: Be 

a Master of Big Ideas and
Execution, 87–90; Build Your 
Mental Capacity, 125–129; 
Get to Know Customers, 
Competitors, and the Macro
Environment, 104–108; Hipo 
Self-Test and Development 
Guide, 15–18; Increasing the 
Return on Your Time (ROYT), 
39–42; Multiple the Energy 

Goal setting: as execution basic,
78–79, 89; Hipo Self-Test and 
Development Guide on, 39–40

Goals: benefi ts of multi-
component, 28–29; distinction 
between priorities and, 28. See 
also Priorities

God-given talent: benefi ts of 
identifying a person’s, 46; 
fi nding stronger job candidates
by identifying, 49–50; Hipo 
Coaching Checklist on 
identifying, 64–65; regularly 
using your, 166, 177; techniques 
for spotting someone’s, 47–49. 
See also Strengths

Goel, Love: background 
information o, 81; on the 
failure vision, 85–87; tracking 
his vision and execution at 
Fingerhut, 81–85

Goldman Sachs, 110
Goldsmith, Marshall, 141, 202
Google: alphabet as umbrella 

company for, 3; connection 
opportunities through, 148;
future hipos coming from, 150;
hipo identifi cation approach by, 
188–189; meaningful focus of,
168; meaningful leadership focus 
of new hires at, 196; predicting 
what response your idea will
provoke from, 73; setting up news 
alerts on, 117; technological 
development at, 100

Google Glass, 3
Google X, 3
Gorsky, Alex, 33
Grandhi, Kiran Kumar, 112–113, 

114, 119–120, 162, 168
Granovetter, Mark, 147
Grant, Hugh, 100
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Hipo development barriers: the 
boss doesn’t want to give them
up, 192; the person doesn’t 
want to move, 192–193; the 
recipient boss feels they are
taking a risk, 193

Hipo (high-potential) individuals: 
description of, 7; distinction 
between high-potential leaders
and, 7–8, 209

Hipo identifi cation: Google’s 
approach to, 188–189; HR role 
in disqualifying someone for, 
195; improving feedback loops 
for development and, 193–195; 
leadership skills vs. personal 
skills in, 187; Marsh’s approach 
to, 187–188

Hipo Self-Test and Development 
Guide, 15–18

Hipos characteristics: intense
drive and unwavering focus, 
172; putting themselves in 
challenging situations, 173; 
they adapt quickly to the new,
5; they have a change-the-world 
mentality, 6; they have diverse
social networks, 6; they imagine
on a large scale, 3–4; they seek
what they need to make it
happen, 4; they understand the 
concept of the ecosystem, 4–5

Hipos (high-potential) leaders:
assessing your company’s
approach to, 185–186; 
characteristics of, 2–7, 172–173; 
distinction between high-
potential individuals and, 7–8, 
209; how they can use this 
book, 11–13, 18–20; how to 
help them make the big leaps,
8–11; identifying, developing, 

and Skills of Those Around 
You, 64–68; Track Your Mental 
Health and Work/Life Balance, 
176–181; When and How to 
Make a Leap, 154–159. See also
Coaching

Hipo development: assessing 
your company’s approach to, 
185–186; to be a master of big 
ideas and execution, 71–90; 
build your mental capacity for, 
109–129; clearing the path of 
barriers to, 192–193; creating 
opportunities for growth, 
189–192; General Electric (GE) 
approach to, 9–10, 149, 192, 
199; get to know customers, 
competitors, and macro 
environment for, 91–108; how 
to use this book to improve, 
13–14, 20–21, 197; how 
Tony Palmer become a talent
magnet, 60–64; identifying, 
developing, and building pool 
of hipos, 197–209; improving 
feedback loops, 193–195; 
increase the return on your
time (ROYT) for, 25–42; KPIs 
(Key Performance Indicators)
as part of talent and, 192, 204; 
of Mark Fields at Ford Motor 
Company, 8–9; multiple the 
energy and skills of others for, 
45–68; redefi ning and fi nding 
high-potential leaders, 186–
189; refreshing the leadership 
pool through, 196; Tadashi 
Yanai’s ability to identify and
nurture, 96–97; typically slow 
career track for, 10–11. See 
also Leadership development; 
Talent management key points
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growing involvement in outside 
development education by, 9; 
how they should use this book 
for development, 13–14, 20–21, 
197; identifying hipo leaders on 
basis of leadership skills, 187; 
refreshing the leadership pool 
role of, 196; role in creating 
opportunities for hipos, 191; 
role in disqualifying someone 
for hipo identifi cation, 195;
transformation of development 
role of, 149, 190. See also
Leadership development

Hulu, 101
Humana, 9

I

IBM, 75, 190
IKEA, 169
Immelt, Jeff, 6, 102, 140
Inc. magazine, 170
Increasing return on your time

(ROYT) strategies: be decisive,
38–39; create repeatable
processes, 37–38; customize 
your information fl ow, 31–33; 
decide how to leverage yourself,
35–37; delegate and follow 
through, 33–34; get comfortable 
with people better than 
you, 25–28; Hipo Coaching 
Checklist on, 39–42; set and 
reset your priorities, 28–30; trust 
but verify, 34–35

Industrial Revolution, 2
Information: execution basic 

of gathering, 79, 89; 40-70 
decision making rule based on 
available, 39; Hipo Coaching 
Checklist on seeking, 126–128; 

and building pool of, 197–209; 
learning to achieve future as, 1;
redefi ning and fi nding, 186–
189; the urgent need for, 1–2

Hipos skills: be a master of big 
ideas and execution, 71–90; 
build your mental capacity, 
109–129; create opportunities 
for growth of, 189–192; get to 
know customers, competitors, 
and macro environment, 
91–108; increase the return 
on your time (ROYT), 25–42; 
multiple the energy and skills of 
others, 45–68

Hiring people: devoting time and 
energy to successful, 26–27; don’t
be afraid to hire people better
than you, 27–28; former student’s 
skill in leveraging and, 25–26; 
Hipo Self-Test and Development 
Guide on, 39; how Tony Palmer
became a talent magnet for
effective, 60–64; identifying 
god-given talent when, 49–50; 
identifying psychological 
blocks to successful, 27–28, 
64–65; People Quality + Job
Fit + Collaboration = Team 
Performance, 45

Hoffman, Reid, 6
Hofman, Mike, 170
Home Depot, 6, 102, 144
Honeywell, 12, 76, 164
Hoover’s, 148
Hou, Lin, 110
“How Did I Get Here?” 

(Bloomberg.com column), 189
HR (human resources): expanding 

the traditional approaches to
hiring by, 49; getting support 
for your leap from, 133, 146; 
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Kamprad, Ingvar, 169
Kellogg, 61, 62, 63
KFC, 78
Khan Academy, 8
Kimberly-Clark, 60, 61, 63
Koeppel, Harvey, 74–75
KPIs (Key Performance

Indicators), 192, 204

L

Lansing, Will, 86
Lead the dialogue, 56–58, 66–67
Leaders. See Hipos (high-

potential) leaders
Leadership developers: how they 

should use this book, 13–14, 
20–21, 197; learning to manage 
millennials, 14

Leadership development: applying 
this book to improve, 13–14, 
20–21, 197; comparing hipo 
development to status quo, 
8–11; serious risk of ineffi cient 
status quo, 11. See also Hipo 
development; HR (human 
resources)

Leaps. See Big leaps
Learning: always keep, 111;

Hipo Coaching Checklist on 
continuing your, 125–126; 
Ivan Seidenberg’s story on
continuing his, 111–112; Kiran 
Kumar Grandhi’s commitment 
to, 112–113, 114–115

Learning events: different sources 
for, 119–120; Hipo coaching 
Checklist on gathering 
information by, 128

Leveraging people: be a social
architect for, 58–60, 67–68;
build other people’s strengths,

know the competition by 
paying attention to available,
94–98; reading, conversations, 
and learning events to gather,
116–120, 126–128

Information fl ow: avoiding
“information fatigue syndrome” 
by customizing, 31; customizing 
your e-mail, 32–33, 41–42;
Hipo Coaching Checklist 
on customizing your, 40–42; 
organizing your company’s, 31–32; 
tips for customizing your, 31–33

Internet: news alerts available
through the, 31, 41, 117; 
tracking Fingerhut’s 
e-commerce on the, 81–87. See 
also Technology

Internet alerts: fi ltering
information fl ow by setting, 31, 
117; Hipo Coaching Checklist 
on customizing your, 41

J

Jobs, Steve: aim to create “the next 
great thing,” 169, 171; assessing
his natural talent, 49; Corning’s
“Gorilla Glass” revived by, 104; 
how he sought out what he 
needed, 4. See also Apple

Johnson & Johnson (J&J): Alex 
Gorsky’s delegation approach
at, 33; Gary Newell’s time
at, 142; hipo leadership 
development approach by, 9

Joi de Vivre (JDV), 169–171

K

Kaiser Center (Kaiser Aluminum 
and Chemical subsidiary), 
144–145, 152
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LinkedIn, 6, 148
Lublin, Joann, 8

M

Macy’s, 86
Maier, Cornell, 144, 145
Malaysia Airports Holdings 

Berhad, 112
Managing the intersections,

53–55, 66
Marcus Foster Education 

Institute, 144
Mars Australia, 61
Mars Chocolate North America, 

61, 189
Marsh, 6, 9, 187, 190
Maslow, Abraham, 170
Massey, Tracey, 189
McDonnel Douglass, 4
McGonigal, Kelly, 167
MCI, 121
McIntire School of Commerce 

(University of Virginia), 
144, 145

McKinsey & Company, 14, 52, 189
Meaning: fi nding a focus with, 

168–172; Hipo Coaching 
Checklist on fi nding, 178–179; 
sense of, 164–165

Medtronic, 163, 164
Meetings: guidelines for energizing 

productive, 58, 67; lead the 
dialogue for group work and, 
56–58, 66–67; making sure that 
you understand what’s going on
in, 146

Mental capacity building: build 
diverse networks for, 114–116; 
Hipo Coaching Checklist for, 
125–129; keep learning for, 

50–52, 65; devoting time and
energy to successful hiring,
26–27; don’t be afraid to hire 
people better than you, 27–28; 
former student’s skill in, 25–26; 
Hipo Coaching Checklist on 
multiplying energy and skills 
for, 64–68; Hipo Self-Test
and Development Guide on, 
39–40; how Tony palmer
became a talent magnet for,
60–64; identify a person’s god-
given talent, 46–50, 64–65;
identifying psychological 
blocks to hiring and, 27–28;
leading the dialogue for, 
56–58, 66–67; make necessary 
changes quickly for, 52–53, 66; 
managing the organizational
intersections for, 53–55, 66;
People Quality + Job Fit
+ Collaboration = Team 
Performance, 45. See also
People

Leveraging yourself: deciding
the best way of, 35–37; Hipo 
Coaching Checklist on, 42; Pat 
Gallagher’s story on helping
others as, 36–37

Levi, 83
Levie, Aaron, 109–110, 114–115
Life satisfaction: be true to yourself 

for, 163–164; people enjoy 
being around you, 167–168; 
you have more positive than 
negative stress, 167; you 
regularly experience “fl ow,” 
165–166; you regularly use your 
unique strengths, 166; your 
work means something for, 
164–165
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N

Nader, Ralph, 102
NASA, 104
Nestle, 149
Netfl ix, 6, 73, 100–101, 150
Netscape, 86
Network building: Grandhi’s 

success at learning through,
112–113, 114; Hipo Coaching 
Checklist on, 126; Levie’s 
success at learning through,
109–110, 114–115

New York Telephone, 120, 122
New York Times, 28, 117, 148
Newell, Gary, 142
News alerts, 31, 41, 117
NGOs (non-governmental 

organizations), 102
Niagara Mohawk Power, 144

O

Oracle, 85, 141
Outreach America, 142

P

Page, Larry, 7, 103, 168
Palmer, Tony, 60–64
Pantallons (Indian department 

store chain), 93
Passion, 171
“Peak-end rule,” 151
People: assessing methods and 

quality of decision making 
by, 48; hipo leaders vs. hipo 
individuals or, 7–8, 209; 
learning to delegate and
follow through with, 33–34, 
35, 41; People Quality + Job 
Fit + Collaboration = Team 

111–113; seek information from 
everywhere for, 116–120; stay 
mentally fl exible for, 120–125; 
widen your lens for, 109–111

Mental fl exibility: assessing the
band height of others’ thinking, 
123–124, 129; qualitative logic 
for, 124–125, 129; reframing to 
stay, 120–123, 128–129

Mental health: controlling anxiety 
and protecting your, 172–173; 
Hip Coaching Checklist on 
protecting your, 179–180; 
increasing your positive stress
for, 167, 177–178

Mentoring: Aaron Greenblatt on 
his support system and, 142–
143, 175; best done in real time 
by observation, 143; Bonnie 
Hill’s leaps supported by, 
144–146; creating opportunities 
for hipos through, 190–191; 
for making leaps within the 
company, 139–141; seeking 
out what you need through, 
141–143. See also Coaching

Microsoft Summit, 46
Millennials: the hipos will be 

coming from, 5; learning to 
manage, 14

Mittal, Sunil, 56, 75
MMC, 188
Mobile Eye, 100
Monsanto’s Climate Corporation, 

100
Montgomery, Cynthia, 169
MOOCs (Massive Open Online 

Courses), 119, 128
Motorola, 75
Mulally, Alan, 9, 56–58, 79, 153
Musk, Elon, 6, 103
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and Development Guide on 
resetting and, 40–41; iterative
process of, 29

Procter & Gamble (P&G), 
114, 149

Product assessment: questions to 
ask for, 71–73; questions to help 
you develop your idea, 74–76; 
understanding the value of, 
72–73

Prudential, 82

Q

Qualitative logic, 124–125, 129

R

Rascoff, Spencer, 27–28
Rath, Tom, 166
Reading: Hipo coaching Checklist 

on gathering information by, 
126–127; seeking information 
through, 116–117; what types of 
publications to include in your, 
117–118

Reagan, Ronald, 145
Reframing: Hipo Coaching 

Checklist on, 128–129; stay 
mentally fl exible by practicing, 
120–123

Relational, 102
Repeatable processes: benefi ts of 

creating, 37; Hipo Coaching 
Checklist on creating, 42; 
Walmart’s success at creating,
37–38

Reputation, 133–134
Robertson, Julian, 141
ROYT (return on your time). See

Increasing return on your time
(ROYT) strategies

Performance formula, 45; 
successful hiring of, 25–28, 39, 
45, 49–50. See also Leveraging 
people

People problems, 143
People Quality + Job Fit + 

Collaboration = Team 
Performance formula, 45

PeopleSoft, 85
Performance: identifying a 

person’s god-given talent by
assessing their, 47, 64–65; 
People Quality + Job Fit 
+ Collaboration = Team 
Performance formula, 45

Performance improvement: be 
a social architect to manage,
58–60, 67–68; build other 
people’s strengths for, 50–52, 
65; lead the dialogue for, 
56–58, 66–67; make necessary 
changes quickly and as needed
for, 52–53, 66; manage 
organizational intersections for,
53–55, 66

Peter Principle, 111
Pillai, Sajan, 55
Positive Psychology, 165
Powell, Colin, 39, 42
Predix platform (General 

Electric), 99
Priest, Tim, 144–145, 146
Priorities: description of, 29; 

distinction between goals and, 
28; including a time frame for, 
29; periodic assessment of your, 
30. See also Goals

Priority setting: consideration
of your boss’ priorities when, 
29–30; as execution basic, 
78–79, 89; Hipo Self-Test 
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Superbosses: Jack Welch as
example of, 140; mentoring
hipos to make leaps within the 
company, 139–141; seeking out 
when you need from mentors 
and, 141–143

Support systems: Aaron 
Greenblatt’s history of building, 
142–143, 175; building your 
own, 141–142; mentoring 
and coaching as part of your,
139–146, 175, 190–191

T

Talent management: be a
social architect as part of,
58–60, 67–68; build other 
people’s strengths for, 
50–52, 65; Hipo Coaching 
Checklist for multiplying 
energy and skills for, 64–68; 
how Tony Palmer became 
a talent magnet for, 60–64; 
identifying a person’s god-given
talents for, 46–50, 64–65; 
key points for identifying, 
developing, and building pool 
of hipos, 197–209; KPIs (Key 
Performance Indicators) as part
of development and, 192, 204; 
lead the dialogue as part of,
56–58, 66–67; make necessary 
changes quickly, 52–53, 66; 
managing the organizational
intersections for, 53–55, 66

Talent management key
points: defi ning hipo criteria, 
198; external development 
opportunities, 201–202; 
hiring external hipos, 199–
200; internal development 

S

Saunders, Brent, 6
Schmidt, Eric, 103
Sears, 82
“Secrets of the Superbosses”

(Finkelstein), 140–141
Seidenberg, Ivan, 111–112, 

120–122
Seligman, Martin, 165–166
Sense of meaning, 164–165, 

168–172, 178–179
Silverstin, Craig, 7–8
Singularity University, 4
Skill building of others: be a social 

architect for, 58–60, 67–68; 
build other people’s strengths
for, 50–52, 65; Hipo Coaching 
Checklist on multiplying 
energy and, 64–68; how Tony 
Palmer become a talent magnet
for, 60–64; identify a person’s 
god-given talent for, 46–50, 
64–65; leading the dialogue for, 
56–58, 66–67; make necessary 
changes quickly for, 52–53, 66; 
managing the organizational
intersections for, 53–55, 66

Social networks: building diverse, 
109–110, 112–115, 126; high-
potential leaders have diverse, 6

SpaceX, 6
Sprint, 121
Staley, Bud, 122
Stanford University, 7
Strengths: fulfi llment of using our, 

166, 177; StrengthsFinder 2.0 to 
assess your, 166. See also God-
given talent

Stress: Hipo Coaching Checklist 
on increasing positive, 177–178; 
positive versus negative, 167
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True North (George), 163–164
Trust but verify: as critical for

execution of tasks, 35; following 
through with, 34–35

TRW, 102
Turner, Ted, 74, 76
Twitter, 5

U

UBS, 110
Unilever, 9, 190
Uniqlo (Japan), 95–98
University of California, Berkeley, 

146
University of Pennsylvania, 171
Unsafe at Any Speed (Nader), 102
U.S. Department of Education, 

144
U.S. Postal Rate Commission, 

144, 145
USSB (now DirecTV), 82
UST Global, 55

V

Vanguard, 110
Vault.com, 148
Veritas, 141
Verizon, 111, 120–122
Vision: Aaron Greenblatt on 

fi nding his focus through faith 
and, 173–175; Love Goel’s 
Fingerhut e-commerce, 81–85; 
Love Goel’s on the price of 
failed, 85–87. See also Big ideas

VW (Volkswagen), 95

W

Wall Street Journal: Craig
Silverstein’s interview with 
the, 7–8; information available 

opportunities, 200–201; 
managing their managers, 204–
205; managing their runaways
to accelerate hipos’ growth,
202–204; monitoring the hipo 
pool, 206–207; monitoring 
the individual hipos, 207–208; 
selecting internal hipos, 
198–199; top three actions you 
can take, 209. See also Hipo 
development

Tang Ning, 110
TCS, 99
Team performance: managing the 

organizational intersections
for, 53–55, 66; multiple the 
energy and skills of others for, 
45–68; People Quality + Job 
Fit + Collaboration = Team 
Performance formula for, 45. 
See also Collaboration

Technology: Apple’s revival of 
Corning’s “Gorilla Glass,” 
104; e-commerce, 81–87; 5G 
streaming, 101; keep up with, 
103–104. See also Internet

TED-sponsored conferences, 120
TED Talks, 119–120, 128
Tesla, 100, 103
Text messaging, 5
3D printing companies, 103
Tiger Management, 141
The Times Mirror Foundation, 

144, 145
To-Do List: clarifying goals and

priorities for your, 28–30; Hipo 
Self-Test and Development
Guide on setting and resetting,
39–41

Toward a Psychology of Being
(Maslow), 170

Trian Partners, 102
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162–163, 176; fi nd a meaningful 
focus for a, 168–172, 178–179; 
importance of having a, 161; 
life satisfaction component of, 
163–168, 176–178; protect your 
mental health for, 172–173, 
179–180; the ultimate practice 
of, 180–181

Wrzesniewski, Amy, 165

Y

Yahoo, 86
Yanai Tadashi, 96–97
YouTube, 119, 128
Yum!, 144

Z

Zaffi no, Peter, 187–188
Zara stories, 97–98
Zillow, 28
Zuckerberg, Mark: ability to

lead the dialogue by, 56; hipo 
characteristics of, 6, 10, 11

Zyman, Sergio, 61–62

in, 117; learning about other 
companies through, 148; Love 
Goel featured in, 81; reporting 
on big business successes, 102;
“What’s News” column in 
the, 31

Wall Street Journal Company 
Research, 148

Walmart: creating repeatable
processes success at, 37–38;
Fingerhut’s role in launching 
e-commerce business of, 83; 
understanding their ecosystem
success by, 4–5

Walton, Sam, 37, 95
Warner Brothers, 111
Wasserman, Lew, 111
Welch, Jack, 10, 52, 119, 140
Wharton Business School, 9, 49
Wilson, Pete, 144
Wired magazine, 148
Work/life balance: Aaron 

Greenblatt’s story on fi nding his
focus and, 173–175; business 
achievement component of, 
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