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Index

A
Accountability:
employees’ desire for, 12–13
and priorities of organization, 30

Action:
intentions vs., 125
taking, 82–83

Active listening, 73–74
Advancement opportunities, as critical

aspect of a job, viii
Adversity, dealing with, 87–88
Andersen, Hans Christian, 76–77
Apple, 27–28, 106
Appreciation, 98–99. See also Rewards
Attention:
paid to sometimes stars, 16
paid to superstars, 15

Attitude, 115–118

B
Bad decisions, exhaustion from

implementing, ix–x
Balance, 51–52
Being present, 71–72
Being stupid, 1–2
Beliefs, standing up for, 60
Bezos, Jeff, 110
Body language, 74
Bull, Ephraim Wales, 124–125

C
“Candor effect,” 59–60
Canon, 106
Center for Creative Leadership, 70
Change:
communicating reasons for, 111
stress regarding, 109

143

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



BINDEX 06/21/2016 2:43:59 Page 144

Change: (continued)
value of, 108–112

A Christmas Carol (Charles Dickens), 116
Churchill, Winston, 114
Clutter, 40, 47
Coaching smart, 11–19
and myths of coaching, 12–14
and performance groups on teams,
14–19

Comfort zone, 107–108
Communication(s):
answering “why,” 89–96
body language, 74
from front-line to executives, 70
individual interpretations of, 33
leaders’ self-evaluation of skills in, 31
listening, 69–78
overabundance of, 31–32
of reasons for change, 111
sharing knowledge, 92–93
synchronization of, 30–34

Complacency, 105–112
communicating reasons for change,
111

as root of mediocrity, 107–108
and value of change, 108–111

Concentration, 39–52
and balance, 51–52
establishing order for, 42
identifying priorities for, 42–43
and knowing when to say no, 44–45
managing, 41, 46–49
for meetings with meaning, 49–51
and procrastination, 45–46
taking control for, 41

Confidence, 113–122
and attitude, 115–118
and optimism, 114–115
optimistic, 121–122
and worry, 118–121

Confidentiality, 63

Conflict, interpersonal, 83–84
Conley, Chip, 103
Consultants, 70–71
The Container Store, 8
Contingency planning, 82–83
Contradictions, 36–37
Control, taking, 41
Covey, Stephen, 90–91

D
Decision making, 79–88
and addressing problems, 83–86
concerning interpersonal conflicts,
83–84

and contingency planning, 82–83
decisiveness in, 80–81
fairness in, 60
involving team in, 74
process for finding solutions quickly,
86–87

when dealing with adversity, 87–88
Decisiveness, 80–81
De-hiring:
irony of, 27–28
as leader’s toughest job, 24–25
making decision for, 24
preparing for, 25–27

Dickens, Charles, 116
Direction, see “Why,” answering
Disengagement, as reason for quitting

job, ix
Don’t be a jerk, 65–67
Don’t be stupid, 1–2
“Do you care?,” 99–100
Drucker, Peter, 77, 93
Dunning, David, 11
Dunning-Kruger Effect, 11

E
80/20 rule, 51
Eisenhower, Dwight D., 63
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Emotions:
in de-hiring, 25–26
in hiring, 5

The Emperor’s New Clothes (Hans
Christian Andersen), 76–77

Encouragement, 97–103
and basic question, “Do you care?,”

99–100
in managing workgroup climate,

100–103
Enron, 61
Establishing order, 42
Ethical lapses, 55
Excuses, 83
Exhaustion, from implementing bad

decisions, ix–x
Exit interviews, reasons for leaving

given at, vii–viii

F
Fairness, in decision making, 60
Feedback, asking for, 76–78
“Fires,” 40, 41
Focus, 40. See also Concentration
Ford, Henry, 43
Franklin, Ben, 49

G
Goals:
concentration on, 45
harmonizing efforts toward,

30
understanding, 45, 80

Golf, lesson from, 22–23
Great leadership, 123–125

H
Heraclitus, 109
Hiring smart, 3–9
examples of, 8
issues in, 5–7

when position has been open a long
time, 7–8

Human Resources, 26

I
IBM, 81
Identifying priorities, 42–43
Integrity, 53–63
and confidentiality, 63
cornerstones of, 59–62
in everything, 62–63
and guarding trust, 57–59
and trustworthiness, 56–57
vulnerability to breaches of, 54–56

Intentions, 125
Interest, listening with, 74–75
Internal communication, 30–34
Interpersonal conflicts, 83–84
Interrupting, 73
Interviews, when hiring, 6

J
James, William, 98
Jerks, 65–67
Jobs, Steve, 27, 67, 106
Joie de Vivre Hotel, 103
Judgment errors, 58

K
Kennedy, John F., 109
Knowing when to say no, 44–45
Knowledge, sharing, 92–93
Koch, Ed, 77
Kodak, 105–107
Kruger, Justin, 11

L
Leader(s):
best, qualities of, x
competence of, ix
first two rules for, xi
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Leader(s): (continued)
great, 123–125
people’s memories at retirement of,
66

as reason for quitting job, ix–x
self-evaluation of communication
skills by, 31

toughest job of, 24–25
Learning, 124
Listening, 69–78
active, 73–74
and asking for feedback, 76–78
being present when, 71–72
patience when, 72–73
questions for leaders to ask, 75–76
showing interest when, 74–75

The Little Engine That Could, 103
Lunch, time for, 48–49

M
Managing concentration, 41, 46–49
Marriott, Bill, 75
Maslow’s hierarchy of needs, 97
Mayo, Charles, 119
Meaning:
communication of, see “Why,”
answering

meetings with, 49–51
Mediocrity, 107–108
Meetings with meaning, 49–51
Mission, clarity of, 35
Mission statements, 34
Money, as reason for quitting job, viii
Motivation, for superstars, 15–16
Multitasking, 43, 71

N
Needs, Maslow’s hierarchy of, 97
Negativism, 116
Nikon, 106
95/5 rule, 93–94

O
Objectives, simplifying, 36
Olympus, 106
Onboarding process, 8–9
1-10-100 rule, 85
Optimism, 114–115, 120
Optimistic confidence, 121–122
Orben, Robert, 50
Order, establishing, 42

P
Palo Alto Research Center (PARC),

105–106
Pareto, Vilfredo, 51
Pareto Principle, 51
Passion, 91
Patience, when listening, 72–73
Perfection, 48
Performance groups, 14–19
myths about coaching of,
12–13

sleeping stars, 17–19,
21–28

sometimes stars, 16–17
superstars, 12, 14–17

Performance reviews, 13–14
Petraeus, David, 54–55
Positive attitude, 116
Preparation, for hiring, 5
Priorities:
concentration on, 45
conflicting, 52
explaining, when saying no,
45

identifying, 42–43
prioritizing, 42
understanding, 80

Procrastination, 45–46
Productivity, employee–supervisor

relationships and, x
Purpose, see “Why,” answering
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Q
Quitting jobs, reasons given for, vii–x,

98–99

R
Realism, 114
Reasons for quitting jobs, vii–x, 98–99
Recognition, 102–103
Redwood leadership, tumbleweed

leadership vs., 94–96
Rewards, 36, 37
for being a great leader, 123
and being late for meetings, 50
of change, 112
involvement as, 6
for mediocrity, 15
for sleeping stars, 17–18, 24
that are personal to recipient, 102
for top performers/superstars, 15, 19

The right thing, choosing, 61–62
The Road Less Traveled, 108
Roosevelt, Theodore, 55, 65
Rules of three, for hiring smart, 6

S
Sasson, Steven, 106
Saying no, 44–45, 48
Self-talk, 121
Service, Robert W., 98
Sharing knowledge, 92–93
Silence, message sent by, 13
Silos, 93
Simonyl, Charles, 105
Simplicity, synchronization through,

34–35
Sleeping stars, 17–18, 21–28
impact of, 24–25
and irony of de-hiring, 26–28
preparing for termination of, 25–27

Smart coaching, see Coaching smart
Smart hiring, see Hiring smart

Social media, 47–48
Sometimes stars, 16–17
Southwest Airlines, 8
Specificity, 48
Stars:
sleeping stars, 17–18, 21–28
sometimes stars, 16–17
superstars, 12, 14–17

Stupidity, 1–2
Sullenberger, Chesley “Sully,” 79–80
Superstars, 14–16
coaching for, 12
helping sometimes stars become,

17
Swimming, synchronized, 29–30
Synchronization, 29–37
reasons for, 30–34
through simplicity, 34–35
and unintended contradictions,

36–37

T
Taking control, 41
Team(s):
adversity faced by, 87–88
asking for answers from, 70, 71
hiring smart for, 4
in identifying/defining what is

important, 34
involvement in decision-making

process by, 74
and 95/5 rule, 93–94
performance groups on, 14–19

Technology, 99–100
Termination, see De-hiring
Throwing things away, 48
Time management, 46–48, 51
Trust:
guarding, 57–59
integrity as beginning of, 62
integrity as by-product of, 56
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Trustworthiness, 53–54, 56–57. See
also Integrity

Truth:
from front-line to executives, 70
pursuing, 59–60

Tumbleweed leadership, redwood
leadership vs., 94–96

U
Undercover Boss (TV show), 69
Unification, 30. See also

Synchronization
Unintended contradictions, 36–37
“Unity of effort,” 30
Urgency, importance and, 43

W
Waiters, 75–76
Walton, Sam, 74
Welch, Jack, 59–60

“Why,” answering, 89–96
about why work makes a difference,
91–92

and 95/5 rule, 93–94
and sharing knowledge, 92–93
and tumbleweed vs. redwood
leadership, 94–96

Work environment:
created by sleeping stars, 17–18
and leader’s ego, x
managing, 100–103

Workload, performance groups and,
15

Worry, 118–121

X
Xerox, 105–107

Z
Zuckerberg, Mark, 107
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