A
ACES (assimilating, converging,
and evolving, or shocking),
35-37
Across stakeholders, 37, 45, 102
Actions
burning imperative, 107, 109
day one, 41
peoples’, 168
performance/role match, 161
ADEPT (acquiring, developing,
encouraging, planning, and
transitioning talent)
examples of, 154-158
framework for, 150-153
hot tip for, 159
performance/role mziches,
160-163
questions for. 6%
summary/iimplications of,
165-166
tools for, 168-169
Adjustments
landmines, 16-17
ongoing communication, 98
unexpected events, 181-184
Agendas
board, 130
leveraging of, 79-80
prototypical, 78
rolling, 173
Announcement cascade
management of, 49-51

tool for, 71-72
transitions, 49-50
Apollo 13, 124
Apple, 180-181
Artistic leaders, 164
Assimilation, 3526
Attire, 83
Attitudes. See BRAVE (behaviors,
relationiships, attitudes,
velues, environment)
Audience. See Target audience

B

Banga, Ajay, xxii

Belichick, Bill, 154-155

Blockbuster, 5

Bonus time, 32

Boston Patriots, 154-155

Boston Red Sox, 153-155

BRAVE (behaviors, relationships,

attitudes, values,
environment)

analysis tool for, 23-24
approach to, 178
components of, 2-6
defined, 2
in one day plan, 74
preferences, 6

Brune, Michael, 75-76, xxiii

Burning imperative
components of, 109-110
creation of, 106-107
function of, 107-108

199



200

Burning imperative (continued)
hot tip for, 108-109
implementation of, 110-112
implications of, 115-116
overview of, 105
premise of, 111
preparation for, 108-119

Burning imperative workshop
attendance at, 112-113
focus of, 114-115
follow through for, 113-114
hot tip for, 113
questions for, 116
timing of, 112-113

Businesses. See Organizations

Butler, Malcolm, 154-155

C
Call to actions, 41
Capabilities, 28, 163-164
Carroll, Pete, 154-155
Change
approach to, 35-37
platform for, 40
readiness for, 35
Clemens, Roger, 153-155
Co-creation, 1101141, {13
Coaching tool, 199
Committed stakeholders, 95,
97
Communication. See also
Ongoing communication
audience-specific, 38-39
day one, 75-77
entry message, 39-41
evolution of, 179-180
internal, 187-188
plan, 60-61
preferences, 47
storytelling in, 45

INDEX

Communication campaign,
93-94,132
Competitors, 18, 27-28
Compliant stakeholders, 95, 97
Context
analysis of, 34
change tool for, 59-60
Contingency planning, 174
Contributors
characterization of, 38
communicating with, 95, 97
Convergence, 36
Conversations
expectations for, 45-46
onboarding, 62
prestart, 43
Cook, Tizn, 130-181
Crisis.inanagement, 191-193
Culture, 172
SRAVE framework in, 2-4
building, 2, 177-178
changing, 35, 59-60
defined, xix—xxi
evolution of, 177-180
influencing, 178
shaping tools, 179

D

Day One plan
actions to avoid, 83-84
careful choices about, 77-78
clothing choices, 83
format, 87-88
guidelines, 75-77
hot tips, 84
implications/summary of, 85
location of, 80-81
messages, 81-82
overview of, 74
prototypical agenda, 78



questions for, 85-86
symbolic agenda for, 79-80

Ulrich/GE assimilation process,

89-92
unintended consequences in,
82-83
variables in, 74-75
Delivery landmines, 15-16
Detractors, 38
Direct communication, 187
Disagreements, 47-48
Disengaged stakeholders, 95
Down stakeholders, 37
DRM (digital rights
management), 16
Due diligence
analysis tool for, 27-28
aversion of, 17-18
core of, 18
Duke, Mike, xxvi

E
Early wins
celebration of, 138139
in milestone management,
130-133
post-merger iniegration, 133
purpose of, 139
Effectiveness, 172
Emotional communication,
187-188
Employees. See Team members
Engagement levels, 94-95
Entry message, 39-41
Environment. See also BRAVE
(behaviors, relationships,
attitudes, values,
environment)
assessment of, 33, 57-58
co-creation in, 113
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expectations and, 34

fit, 163

purpose of, 3

surveying, 16
Evolution, 36
Expectations, 34

F
Fain, Richard, 138
Family setup, 53
Feedback, 171-173
FEMA (Federal Emergency
Managemerni Agency), xvi
Firings. See Terminations
Fit, 8, 163
characi=:rculture, 163
drecs o, 83
environmental, 163
nerformance/role, 160-163
Tive Cs (customers, collaborators,
capabilities, competitors,
conditions)
guidelines for, 14-15
organizational analysis with,
18-19
Five-step process, 125-128
Focus
in burning imperatives,
106-114
on customers, 79, 149
on doing good, 96-97
ideal, 114
initial, 7
on leverage, 99
on milestones, 175
power of, 114-115
on results, 134-135
risk assessment, 18
selection of, xi
on strength/perceptions, 44
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Follow through, 123
Former stakeholders, 37
Future capability development
planning, 174
Fuzzy front end meetings
approach to, 33-37
culture/context and, 34-35
defined, 32
entry message, 49-41
hot tips for, 41, 43, 51
implications/summary of, 52
key relationships, jump-
starting, 42-48
leadership approach, 35-37

learning acceleration in, 42-48

management of, 49-51

questions for, 52-53

stakeholder identification in,
37-39

timing of, 32-33

warning, 31

G

Goals
checkpoints for, 123-125
defined, 109
evaluation of. 1/1-125
quantification ¢f, 110

I

In-house skills, 177

Indirect communication, 187

Influencers
key, 38-39
outside, 109
understanding, 27
Information
categorization, 21
flow of, 122-123, 126, 129
gathering, 18

INDEX

grasping, 14-15
sources, 20-21
supplemental, 21
Insight
culture and, 172
5-Cs for, 18
organizational history for, 21
Inspiration, 111, 165
Internal board, 37
Internal stakeholders, 37
International moves
management, 51
time-based check iist for,
63-67
Interpersonal leaders, 164-165

Y

Interviews, 7-2

J
Joks, Steve, 113-114, 180

"

Knowledge
due diligence, 49
fuzzy front end, 77
influence, 164
influences, 164
self, 2
strength building, 152
success and, 163

L

Landmines
delivery, 15-16
learning, 14-15
organization, 10-12
overview of, 10
relationship, 13-14
roles, 12
seven deadly, 11
warning, 10



Index

Launch
communication, 94
enthusiasm after, 100
technology, 98
Leaders
defined, 164
inspirational, 165
legendary, succeeding, 180-181
types of, 163-165
Leadership. See also Management
approach to, 35-37
assimilation session, 77-78
cultural building in, 2-6
defined, xii
evolution of, 172-173
implications/summary of,
21-22
personal aspects of, 1-2
summary/implications,
184-185
Ulrich/GE assimilation proce:s,
89-92
Learning
acceleration of, 44
fuzzy front end, 74
landmines, 1417
ongoing coimmunication, 62, 94
Little, Grady, 153-155
Lynch, Marshawn, 154

M

Ma, Yo-Yo, 96

Management. See also Leadership
crisis, 191-193
international moves, 51
mergers/acquisitions, 50
office/personal setup, 48
program, 176-177, 189
promotion, 49-50
reorganizations/restarts, 50-51
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stakeholders, 46-47
talent, 150-153
Manner
defined, 47
resource allocation, 132, 137
Marine Corps, 5-6
Martinez, Pedro, 153-155
Maslow’s needs theory, 96
Media
methods, 98
social, 75, 98
use of, 101-102
Meetings
board, 130-'33
ideal size, 111
milestori= update, 125-128
prectart, 42, 47
rroiotypical quarterly flow, 176
Mergers. See also Postmerger
integration
management of, 50
prestart alignment sessions,
69-70
Messages
focus of, 114-115
leveraging of, 81-82
in ongoing communication,
98-99
repetition of, 99
Milestone management process
at board level, 130
capturing, 122-123
celebration of, 138-139
champions in, 135-136
defined, 122
early wins in, 130-133,
138-139
follow through, 123
goal checkpoints in, 123-125
hot tips for, 128-129, 135
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Milestone management process hot tip for, 101

(continued)
momentum building in,
133-134
for postmerger integration,
129-130
power of, 124
result focus in, 134-135
success in, 136
summary/implications, 139
teams in, 136-138

implications/summary of, 102
key components, 94

messages in, 98-99
monitoring of, 98

overview of, 93-94

questions for, 103
reinforcement of, 100-102
stories in, 97

touch points, 97-98

wins, celebration of, 99-100

tools for, 142-145
update management, 125-128
updates, 175-176
Missions, 109-110, 162 early wins, 130133
Momentum building, 133-134 momentur Huilding, 133-134,
Mother Theresa, 96 136
Motivation, 152, 163 oveririew of, 121-122
guestions for, 139-140
N results and, 134-135
NASA (National Aeronautics and team wins in, 136-138

Operational accountability. See
also Milestone raanagement
process

Space Administration), 124, Organizations

xVii ACES in, 35-37
Negotiations, 32 history of, 34, 58
Netflix, 4-5 ideal, 114

New York Yankees. <53=155 landmines, 10-12

position profiles by, 162-163

(0] risk mitigation, 18-19

Offices strengthening (See ADEPT
location of, 80 (acquiring, developing,
management of, 48, 66 encouraging, planning, and
setups, 48, 66-67 transitioning talent))

Onboarding Overinvestment, 132-133, 137
concept of, xii
conversations, 62 P

People-plans-practices
framework, xvi
Perceptions, 44-45
Performance
feedback/reviews, 179

steps for, xix

Ongoing communication
adjustments of, 98
engagement levels in, 94-97
guide for, 104



management, 174
mapping, 160-163
recent business, 34, 58
strong, 165
tracking, 175
Personal landmines, 12-13
Personal risks, 20-21
Perspectives, 152-153
Phasing, 102
Plans
annual reviews of, 175
burning imperative, 106-109,
116
changing, 153-154
day one, 75
deployment of, 4
implementation of, 123
long-term, 175
milestone management, 129
review of, 183
sticking with, 154-155
transition, 158-160, 181-132
types of, 174
Postmerger integratiorn
acceleration of, 155-160
early wins in, 132
management.or, 50
milestones for, 129-130
Practices
defined, 123
evolution of, 173-177
formal/informal, 121
sustaining, 130
Preannouncement timelines,
72
Preparation
burning imperative, 118
for milestone update meeting,
126
thoughtful, 9

Index

Prestart alignment sessions,
69-70
Prestart conversations
approach to, 44
impact of, 43
knowledge from, 49
PrimeGenesis, xiii
Problem solving, 127, 145
Program management, 176-177,
189
Promotions, 49-50, 162
Prospects, 108, 190

R
Reality
accessing, 60
adjustment to, 60
changes in, 182
gaps, xv
Recognition, 179
Recruiting brief, 169
Red Cross, 101-102
Reinforcement, 100-101
Relationships. See also BRAVE
(behaviors, relationships,
attitudes, values,
environment)
defined, 4
key, jump starting, 42-48
landmines, 13-14
purpose of, 4
risks, 14, 25
Relocation
international, 51
time-based check list for, 63-67
Reorganization, 50-51
Resources, 144
alignment, 12
control of, 47
follow through, 123
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Resources (continued) Shimanski, Charley, 101
human, 38, 48, 82 Shock, 36-37
overinvestment in, 132-133, 137  Situation analysis, 27-28
paralysis of, xvi Social media, 75, 98
rhythm of, 108 Southwest Airlines, 151
securing, 49 Stakeholders

Reviews conversations with, 45-46
performance, 179 engagement of, 95
quarterly, 186 key, identification of, 37-39, 42
talent, 174-175 meeting with, 43

Rewards, 179 ongoing communication with,

Risks 95-96, 102
assessment tools, 25-26 process management with,
burning imperative, 107-108 46-47
categories of, 21 transitions, 37-38
management questions, 22 Storytelling, 5
mitigation of, 18-21 Strengths
relationship, 14 assumptions about, 12

Role outliers, 148-149 kuilding on, 152

Role sort, 168 components of, 162-163

Roles. See also Team members determination of, 8-9, 34
expectations, 34 knowing, 2
landmines, 12 motivation and, 160
matching team members 1o, organization, 18

160-163 perception and, 44
postmerger integration and, results and, 20
159-160 summary/implication, 165-166
requirements, 151 team members, 152
right people for, 151-152 understanding, 44-45
risk mitigation, 19-20 Success
structure and, 150-151 envisioning, 162
Rowling, J. K., 113-114 future, 109
Royal Caribbean, 138 key driver of, 160
key stakeholders for, 37

S knowledge/skills for, 163

Schoer, Allen, 97 long-term, 148

Scientific leaders, 164 measuring, 98

Seattle Seahawks, 154-155 positioning for, 22

Self-assessment, 172 redefined, 136

Shared purpose, 106, 185 strengths for, 12



Index

Succession planning, 174
Super Bowl, 154-155
Support tool, 190
Surprises
enduring major, 184
planning for, 181-182
temporary major, 182-184
SWOT (strengths, weaknesses,
opportunities, threats)
analysis tool for, 29
Symbols, 79-80

T
Tactical capacity
building blocks, 56
burning imperative in, 107-108
purpose of, xvi-xvii
tests for, 121
Talent management. See ADEPT
(acquiring, developing,
encouraging, planning, anc
transitioning talent)
Talent review, 174
Target audience
communication, 3§-39, 102
identification cf, 39
touch pointz, 67
Team members. See also Roles
changing, 154-159
chartering, 136-138
development of, 163-165
matching role to, 160-163
motivations of, 152
observation of, 147-148
perspectives of, 152-153
strategic plans for, 174
strengths of, 152
terminating, 157-158
Technology
launching, 98
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leveraging, 99
modernizing, 76
personnel for, 156-157
TED Talks (technology,
education, design), 44
Terminations, 157-158
Three goods, 165
Timing
burning imperative workshop,
112-113
day one, 75
relocation, 63-67
Torre, Joe, 153
Touch points, 97-98
Transitions
ADEFT zamework for, 150
announcements, 49-50
camiplex, 107, 154
head start on, 32
landmines, 10
plans, 158-160, 181-182
stakeholders, 37-38

U

U.S. Army, 5-6

U.S. Navy, 5-6

Ulrich/GE assimilation process,
77, 89-92

Unintended consequences, 82-83

Up stakeholders, 13-14, 37, 45

V
Values. See also BRAVE
(behaviors, relationships,
attitudes, values,
environment)
burning imperative, 109-110,
116
matching, 153
purpose of, 3
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Vision, 40 function of, 166
addressing, 162 mission vs., 109-110
benefits of, 166 shared, 38
building on, 110 success, 162
burning imperative, 106, 109,

118 \"\Y
customer centric, 79 Watchers, 38

defined, 109-110 Wooden, John, 181-182
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