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Abagnale, Frank W., 179
Abundance mindset, 75–76
Accessibility, 37
Actively listen, 96
Adaptability, 126, 137–138,

192
Adversity, 130
Advertising, 65
Albert, Carl, 30, 101, 104,

149–153, 182–183
Allstate Insurance Co.,

160
American Management

Association, 154
Analytical mind, 118
Apple, 8, 15
Art of the Steal, The

(Abagnale), 179
Assertiveness, 116
Authenticity, 127
Authority, 48
Autry, Jean, 114

B2B marketing, 79
Balance, 151

Base salary, 192. See also
Compensation

Battle scars, 117
Behavioral interviews, 62
Benchmarking, 25, 26, 36,

83–90
Benefits program, 184
Berger, Jonathan, 187–189
Biases, 36, 122–123, 128,

150
Blanchard, Ken, 191
Blink (Gladwell), 140
Blur (Davis), 7
Boards of directors, 31
Bock, Laszlo, 121–122
Boeing, 62
Bonding, 145
Bradt, George, 189
Brand, 53, 107
‘‘Branding for Executive

Attraction” (Thorn), 53
Bullet points, 56
Business intelligence, 73,

118, 126
Business presentation,

145–147
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Bussing, Heather, 157–158,
160

Buy-in, 145

Candidate Universe
Ecosystem, 78

Candor, 142
Capital, human, 7–8, 51
Caring organization, 114
Cash consciousness, 118
Catch Me If You Can (movie),

154
Challenge, 190–191
Change, 34
Character, 95, 101, 116–117
Charm, 122
Cokely, Edward T., 115
Commitment, 118, 120,

127
Common cause, 114
Common sense, 117
Communication, 36, 84,

117, 165, 191–192
Compensation, 17, 20, 50,

56, 184, 192–193
elements of, 185–186

Competitive advantage,
113, 114

Competitors, 78

Confidential Candidate
Brief, 57–62, 86,
94–95, 99, 128,
209–213

Confidentiality, 54, 109,
142, 173

Consistency, 175–176
Consolidations, industry,

77
Contact points, 55–56
Contingency search firms,

72
Core competencies, 55
Core values, 90
Corporate Executive Board,

85
Corporate intelligence (CI),

114
Could Your “Tried and True”

Hiring Practices Expose
You to Employment
Litigation?
(Levey-Frisch), 63

Counteroffers, 139,
193–194

Co-workers. See Peers
Creative thinking abilities,

141–142
Creativity, 113, 190–191
Credential creep, 156–158
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Credentials, 123
Credibility, 116
Culture, organization’s, 25,

30, 57, 119
Curiosity, 117
Customer focus, 118

Databases, online, 73, 81
Davis, Stan, 7
Decision-making, 126, 192
Deliverables, 54–56
Direct approach, 65
Direct language, 57
Direct references, 163–166
Disengagement, 52
Dishonesty, 154
Disruptive companies, 46
Documents:

core executive recruiting,
64

foundational, 43
for interview candidates,

110–111
Drive, 126, 127
Due diligence, 27, 63, 111,

149–179
importance of, 40–43

80/20 rule of talking, 135
Eliyon Technologies, 59, 79

Embezzlement, 154
Emotional intelligence (EI),

96, 114, 119–120, 126,
152

Empathy, 96, 120
Employees:

attracting, 16
competitive, 17
desire to make a

difference, 17–18
engagement of, 39, 52
worth of, 7

Employers, former, 133, 155
Energy, 95, 127
Engagement:

customer, 107
employee, 39, 52

Enterprising thought
process, 117

Enthusiasm, 126, 127–128
Entrepreneur/intrapreneur

skills, 119
Equity:

brand, 107
leadership, 114

Ericsson, K. Anders, 115
Ethics, 23, 24
Etiquette, interview,

106–108
Excellence, expectation of,

190

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Trim Size: 6in x 9in Perry bindex.tex V2 - 12/10/2015 12:34pm Page 220�

� �

�

220 INDEX

Excitement, 127–128
ExecuNet, 66–67, 100
Executive search. See also

Search committee
challenges, 83–84
differences from junior

level searches, 127–129
finding best qualified

candidates, 78–79
guarantee, 6
how to begin, 42
limitations in options, 5
preparation for, 39–64
reasons for failure, 71,

91–92
research (see Research)
and screening, 91–99
use of technology for,

80–82
who will actually conduct

search, 25–26
Executive Search

Professional (ESP), 5
benchmarking interviews,

87–89
calibrating with Search

Chair, 84–86
critical questions to ask

before hiring, 23–27

importance of
understanding position
to be filled, 25

interview with Search
Chair, 134–139

rapport with search
committee, 36–37

selection of, 21
when to fire, 73–74
when to use, 19–23
who performs search,

25–26
Executive Search Score

Card, 23, 27
Executive talent. See also

Executive search
business presentation,

145–147
core attributes in

successful, 115–121
factors for attracting,

90–91
preparation for

recruiting, 39–64
recruiting, 19, 91–99
retaining, 85–86,

189–194
return on investment, 20
screening, 91–99
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Expectations, 190
Experience, industry,

122–123
External locus of control,

95, 101, 102

Fact checking, 133, 139,
153, 162, 181–182. See
also
References/referencing

Family, 193
Fantasy Football, 74–75
FAQs (frequently asked

questions), 56
Favoritism, 150
Feedback, 89, 109, 134, 143,

164
Fees, 72
Fireman’s Fund Insurance

Co., 160
First impressions, 105, 106
Fit, 49, 55, 83–84, 87, 89,

101–148, 149
Flexibility, 137–138, 142
Flight of value, 9, 14–19

Gain factors, 97–99
Geeks, 16–17

General Electric, 15
Geography, local, 76
Gladwell, Malcolm, 140
Glassdoor.com, 186
Goals, 130, 137–138

performance, 190
Godin, Seth, 53
‘‘Golden Boy,” 123
Google, 8, 15, 43, 46,

58–59, 80, 121–122
Great Lakes Dredge and

Dock, 187–189
Greatness:

expectation of, 35
why hiring greatness

matters, 7–9
Guarantee, performance, 6,

26–27
Guerrilla Marketing for Job

Hunters (Perry), 67, 82,
121

Gut check, 140, 147–148

Haluska, Mark, 58, 59, 104,
151

Hands-off restrictions, 4, 22,
23–24, 40, 75–76, 153

Hart, Liddell, 59–60
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Heidrick & Struggles, 85
Height of value, 9, 10–12
High tech industry, 15, 46,

154
Hiring, negligent, 159–161
Hiring objective, 168–169
Honesty, 116, 127
‘‘How to Lie on Your

Resume” (Petersen),
158

Human capital, 7–8, 51
Human Resources

department, 62, 63, 163
Humility, 102, 142, 151
Hunter, John, 122

Impartiality, 150
Incentives, 18, 192
Indirect approach, 59–60,

61, 65
Indirect references,

166–167
Innovation, human, 113
Inquisitiveness, 117
Instinct, 140
Integrity, 95, 116, 127
Intellect, 117–118
Intelligence, 95, 117, 126
Intelligence, emotional. See

Emotional intelligence

Intensity, 126
Intent, 127
Internal locus of control,

95, 101, 102
Interpersonal skills, 119,

137–138
Interruption marketing, 53
Interview guide, 62–63
Interviews. See also

Benchmarking
before, 108–111
candidate’s business

presentation, 145–147
common evaluation

factors to avoid,
121–123

conducting with two
people, 128–134

due diligence, 63 (see also
Due diligence)

etiquette of, 106–108
face-to-face, 99–100
feedback, 109–110
follow-up, 111–112
formal, 144–145
informal, 144–145
planning for, 105
progressive five-stage

process, 123–129
with Search Chair and

ESP, 134–139
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with search committee,
143–145

shaping a robust process,
108–112

training for, 144
with ultimate hiring

authority, 139–143
unreliability of, 158–159
why executive interviews

are different, 127–129
Intuition, 126
Invenias, 99, 100, 112, 138,

139

Job boards, 72, 81
Job description, 40, 43–51

basics of, 46–49
marketing company as

great place to work,
53

Job satisfaction, 52
Johnson, Ron, 194
Judgment, 117, 118, 151
Justice Department, U.S.,

154

Keiningham, Timothy,
107

Kelly, Kevin, 85
Klaff, Oren, 92

Knowledge, 112–113
business, 118
creating environment of,

113–115
Knowledge economy, 7, 8,

115

Lakein, Alan, 69
Leadership equity, 114
Leadership style, 47–48,

118–119, 121, 132,
137–138, 142, 165

outstanding attributes of,
126–127

Learning, love of, 117, 132
Legal issues, 63, 159–161
Levey-Frisch, Janette, 63
LinkedIn, 65–66, 72, 81,

100, 123, 133, 139, 162
Listening skills, 96, 151
Litigation, fear of, 155
Locus of control, 95, 101,

102
Longevity, 193
Loyalty, 107, 193

‘‘Making of an Expert”
(Ericsson), 115

Management style, 49, 132
Marketability, 18
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Marketing, 52–53
Market intelligence, 89
Martel, Anita, 3
Mayer, Marissa, 194
McNerney, James Jr., 62
Means of employment,

51–52
Mergers, 77
Mindset, personal, 117
Mission, 114, 190
Moore’s Law, 112
Motivation, 52, 97–99

Name generation, 73
Narcissism, 102, 142
Navalent, 85
Negligent hiring, 159–161
Negligent referrals,

160–161
Networking, 58–59, 67. See

also Social media
Networks, informal, 48
New Economy companies,

18–19
New Leader’s 100-Day Action

Plan (Bradt), 189
Newsgroups, 58–59
New Value Table, 10–12
No-compete agreements,

109

Objectives, 54
hiring, 168–169

Offer, employment:
presenting, 187
rules for developing

winning, 183–186
strategy, 98–99

One Minute Manager
(Blanchard), 191

Online databases, 73, 81
Opportunity, 34, 45,

65–100
Opton, Dave, 67
Org chart, 48, 54, 82
Outplacement, 155

Pain factors, 97–99
Papows, Jeff, 157
Passion, 119, 126–127,

165
Passive candidates, 58
Peers, 54, 67, 93, 155,

164–165, 165–166
People skills, 119
Performance:

guarantee, 6, 26–27
requirements, 48–49

Permission Marketing
(Godin), 53

Perry, David, 1, 68, 200
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Perseverance, 126
Persistence, 116
Personality, 49, 55, 122,

130
Personal life, 193
Personal qualities, 49
Persuasion skills, 132
Petersen, Jim, 158
Pitch Anything (Klaff), 92
Planning, 69–70

importance of, 104–106
Position Profile (PP), 47,

51–57, 86, 93–94,
203–208

Positive reinforcement,
191

POTS (plain old telephone
system), 100

Pragmatism, 117
Praise, 191
Prejudices, 122–123, 150.

See also Biases
Presentation, candidate’s,

145–147
Prietula, Michael J., 115
Proactive mindset, 119
Problem-solving, 37, 117,

118
Productivity, lost, 52
Publisher Group, 114
Qualifications, 54, 55

Qualifying call, 95–97
‘‘Quick and the dead,”

112–115

Recognition, 191
Recruiting. See Executive

search
Recruitment approach,

71–73
References/referencing, 36,

142–143, 153
from clients, 166
conducting on ideal

candidate, 170–171
determining who to talk

to, 161–162
direct, 163–166
enhancing checking

process, 172–176
ESP’s responsibility to

personally check,
167–168

evaluating, 176–179
formal, 88
former employers, 155
indirect, 166–167
informal, 88, 139
legal issues, 159–160
main reasons for

checking, 161
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References/referencing
(continued)

from peers, 164–166
profile of good reference,

161–168
provided directly by

candidate, 171
questions to ask,

173–176
reasons clients don’t

bother with, 155
from subordinates, 166
from supervisors, 164,

165
useful, 163–168
why it’s critical, 156–159

Referrals, 65, 160–161
Relationship intelligence

(RI), 114
Relationships, 29, 33
Relocation, 111, 145, 187
Reputation, 167
Research, 14, 55, 58, 65, 68,

70–83
Resiliency, 116–117, 126,

128
Responsibility, 47
Results-oriented style, 119,

131
Resumés, 55, 59–60

online, 58–59
unreliability of, 156–158

Retained search firms, 72
Retention, 85–86, 189–194
Retirement, 68
Return on investment, 20
Review process, 190
Rewards, 193
Risk, 118, 132
Rulseh, Jim, 67–69, 103,

152–153, 181–183

Schmidt, Frank, 122
Screening, 91–99
Search, executive. See

Executive search
Search approach, 71–73
Search Chair, 29–30

benchmarking interviews,
87–89

biases, 150
calibrating with ESP,

84–86
duties, 34–37
how to select, 32–34
interview with ESP,

134–139
Search committee. See also

Executive search
forming, 31–32
intelligence gathering,

77
interview, 143–145
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rapport with ESP, 36–37
setting up, 29–37

Search research. See
Research

Self-awareness, 142
Self-concept, 102, 119
Self-motivation, 52, 116
Self-satisfaction, 52
Sight of value, 9, 12–14
Signing bonus, 184
Sincerity, 61
‘‘SMART” goals, 137
Social media, 81–82
Society for Human

Resource Management
(SHRM), 50

Specificity, 56–57
Stamina, 126
Stern, Jonathan, 79
Stock options, 184
Strategy, corporate, 57, 117
Strengths, 45
Subordinates, 166
Success:

candidate’s definition of,
137

five pillars of, 115–121
Supervisors, referencing,

164, 165
SWOT analysis, 45, 73
Systems thinking abilities,

141–142

Takeovers, 77
Target market, 65
Team building, 132, 152
Technology, 80–82
Teshinsky, Fred, 2–5, 29,

39, 75, 102–103, 149,
182–183

Texas hold ’em, 74–75
Theft, employee, 154
Thinking patterns,

141–142
Thorn, Rayanne, 53
Threats, 45
360-degree feedback,

164
Ties, long-term, 193
Tradecraft, 99–100
Transparency, 56–57,

130–131
Travel (to interviews),

109
Trump, Donald, 146
Trust, 114, 116, 126, 147

Ultimate hiring authority,
139–143, 153

Value:
defining, 1–28
dimensions of, 9
production of, 10
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Veterans Administration,
142

Violence, workplace, 154
Vision, 114–115, 119, 127,

190

Wallet Allocation Rule, The
(Keiningham), 107

Warm calling, 93
Weaknesses, 45
Webster, Lee, 51
Welcoming environment,

109

WIFM (What’s in It for
Me?) factor, 51, 52–56,
105–106, 127, 187

Work ethic, 126
Work Rules! Insights from

Inside Google to
Transform How You Live
and Lead (Bock),
121–122

Zinner, Joe, 12
ZoomInfo, 59, 66–67,

79–80, 100, 139
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