ABCD Checklist for Operational Excellence
(Wright), 43
Academic institutions, 40
Accountants
candidates, 122
certified public accountant (CPA), 37, 48-50
relationships, 122-126
development, 126
strategies, 123
Accounting
advice, offering, 166
delay, 46
firms, 244
audit-related services, 261
business valuation analyst, association, 39-40
downsizing, 265
relationships, termination, 135
focus, 15, 256
issues, 264
focus, 92
team, specializations, 124
technical education, 266
work, risk, 47
Accredited Senior Appraiser (ASA). 65
designation, 235
Accrued dividends, preference, 143—144
Ad-hoc crisis intervention.. &1, ¥4
Advantage, types, 290
Advertising expense 1i1e item, risk example, 236
Advice
quality, problems (cost), 28-29
solicitation, 209
Advisors. See Trusted advisors
A-game, 11-12
alignment
absence, 233-234
relevance, 234
business appraiser training, absence, 167-168
charges, 35
collaboration/cohesion, 261-262
continuing education/networking opportunities,
199
costs/investments, contrast (perspective),
155-156
counsel, necessity, 34-35
engagement, 31-32

Index

expectations, setting, 34-44
free advisors, relationships, 122
growth capacity, limitation, 215-217
guidance, value, 115
judging, 207
leverage, failure, 30
neutrality, implementation difficulty, 47
proactive assistance, 184
questions, comfort levziy 32
quick fix, 35
receptivity. See Qutside advisors.
relationships. i14- 115
resources, 11:age, 27
role, 27428
size/scope considerations, 33-34
sef+ Lide advisors, engagement, 70
svecialty, examination, 33
transformation, 261-262
types, 35-41
usefulness, absence, 10
vetting suggestions, 32—33
vignettes, 263
Advisory board
formation, 198
independent advisory board, absence, 208-209
management, 104
Advisory self-assessment, starting point, 10
Affluence equals love paradigm, 68
Agreements
absence, 140-141, 228-233
funding, problems, 228-233
observation, absence, 228-233
parties, involvement, 233
provisions, nonadherence, 140-141
related-party agreements, compliance/market
rate (absence), 141-142
updating, 139-140
writing, problem, 140-141
Ahlstrém, Morten, 98
Aiming Higher (Bollier), 43
A-level advisors, inquiry line, 32
American Institute of Certified Public Accountants
(AICPA), TBA whitepaper, 261
Analyst, role, 85
Apples-to-apples risk rate, provision, 49
Appraisal reports, problems, 15-16

317
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Articles of incorporation, updating, 139-140
Articulated strategy, absence, 137-139
Assets
asset-intensive businesses, 165
asset-level risk, examination, 6
understanding, 5-7
Attorneys
candidates, due diligence, 127
labor-related advice, 126-127
relationships, 126-127
risk perspective, 51-52
value, addition, 30

Backstory, importance, 34
Bad advice, cost, 28-29
Bad-faith acts, 278
Balance sheet
cash, examination, 163
knowledge
absence, 162-164
problem, 41
Bankers
importance, 124
investment bankers, 52-54, 116-118
Banking, transactional relationship, 160-161
Barker, Joel Arthur, 43
Beaton, Neal, 249
Benton, Gup, 262
Best practices, 306
access, 36
Big Data Analytics (Ohlorst), 12
Blanchard, Ken, 43
Blocking and tackling, 36-37, 196—127
Boards of directors
accountability, provision, 9§
activities, tools, 89
business owner strategy, 29
C-suite, differentiationy 297
development, 96
examination, 85-87
feedback, 98
focus, 86
formal structures, strengths, 89
governance, impact, 87-90
members
identification, 197-199
number, correctness (absence), 147-148
servant-leader/steward-like traits, 88
traits, 95-97
number, minimum/maximum, 147-148
relationships, 121-122
review, 97
specialist, 39
strategic direction/accountability, 94-95
strategy, impact, 87-90

structure, 95-97
topics, consideration, 98
turnover, 104
vignette, 275-284
weaknesses, 89
Bollier, David, 43
Bookkeeper, outsourcing, 38
Boulton, Richard, 7, 77
BPO. See Business process outsourcing
Bridges, William, 43
Broker-agent, responsibility, 118
Budget, drafting (importance), 153
Buffett, Warren, 87, 262
Building Business Value (O’Neil), 77
Buildup method (BUM), application, 48
Build-versus-buy metric, usage, 186
Built to Last (Collins), 43
Bulge bracket, 36
Bureaucracy, 239
Business
acquisition strategy, 26
advisor/coach; 39
appraisers
experioncy, absence, 47-48
interact.on, absence, 167
cevice, 261
assec-level businesses, 165
actorney, 36—37
brokers, 36
risk perspective, 52-54
budgets/forecasts, absence, 152-154
development
budget/results, tracking/revision (absence),
171-172
efforts, revenue designation, 171
distance, issue, 221
growth
change, 116
rates, 112
human capital, importance, 182
inner workings, knowledge, 116
interruption, 118
life cycle, 37, 41
litigation attorney, 37
operation, business owner focus, 183
plan, absence, 137-139, 182-188
reason, 138
relationships, understanding, 20
risk, 191
family involvement, impact, 69
strategist, 39
transaction-oriented businesses, numbers
(importance), 85
value, decline, 204
Business intermediary, 36
risk perspective, 52-54
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Business owners, 23 Cendrowski, Henry, 82
assistance, 48 Certificates, tax returns (shares/unit
expectations, setting, 34-44 nonreconciliation), 142
focus, 183 Certified Financial Planner (CFP), 60
self-counsel, limitations, 28 Certified Investment Management Analysis
significance, paths, 26-27 (CIMA), 60
size/scope considerations, 33—34 Certified Management Accountant (CMA), 37
strategy, 89 Certified Private Wealth Advisor (CPWA), 60
Business process outsourcing (BPO) model, Certified public accountant (CPA), 37
292-293 business appraisers, impact, 49
Business valuation risk perspective, 48-50
analyst, 39-40 valuations, 169
engagements, operational risks, 41-42 Chartered Financial Analyst (CFA), 60, 62
sector, confusion, 15 risk perspective, 61-63
Business Valuation Body of Knowledge (Pratt), Charter, term (usage), 83
256 Check-the-box scenario, 103
Business Valuation Guide (Hawkins), 78 Chief executive officer (CEO)
Buy-sell agreements aim/objective, 78
absence, 144, 228-233 contrarian characteristic, 2
funding operational/fiduciary roles, differentiation, 146
absence, 140 role, distinction. 195
lower levels, 180 Chief financial oiice; (CFO)
problems, 228-233 fractional C50. 127-128
observation, absence (problems), 228-233 impact..47
provisions, noncompliance, 231-232 outscuicirg, 37-38
Bylaws, updating, 139-140 respensibility, 128

Class /i Checklist for Business Excellence
(Wright), 43

Capital, 4-5 Class A preferred shareholders, dividend right
conservation, 233 (example), 143
creation, competency (impact), 197 Cleary, Thoms, 43
free capital, status, 151 Clients
gains, tax liability (example), 6 buying patterns, tracking (limitation/absence),
increase, 116 211-212
investment, 274 client-centric knowledge/relationships, access, 12
loss, 94 courtship, 17
outlays, impact, 149 culling
raising, 144 effort, limitation/absence, 188-191
structure nominal effort, 41
optimization review, absence, 42 cultural understanding, 190-191
understanding, 164 description, 112
velocity, 198 higher-tier clients, relationship (expansion), 114
Capitalization rates, 132 industry associations, involvement
Carnegie, Dale, 43 (limitation/absence), 199-200
Cash inner circle, 265
location, 124 loyalty, differentiation/gaining, 113
management owner understanding, 161
limitation/absence, 161-162 relationships, 112-114
value, 158-159 risk perspective, 75-80
Cash flow service, staff-hour availability, 189-190
issues, 154 strategy, development (example), 9-10
limitation/absence, 161-162 CoC. See Cost of capital
Casino mentality, 287 Codification, usage, 83
C corporations Cohesion, creation, 129
double taxation, 49 Collins, Jim, 43

operation, 123, 143 Commerce, occurrence, 271
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Commercial banker, 37
relationships, 116
risk perspective, 54
Commercial banking, relationship, 294
Common stocks, treatment, 143-144
Communication
breakdown (wealth transition planning area), 86
channels, 89
clarity, absence, 191-192
streamlining, 35
Community relationships, 130
Company
acquisitions, example, 289
adapting, capability (improvement), 105
bankability, 151
behavior, internal/external factors, 147
blocking and tackling, 36-37
company-specific risk, 134, 137, 257
determination, 78
identification, 49
insights, 47
contributions, 130
culture, metrics (embedding), 178
decisions, impact, 147
ecosystem, 286
examination, sources, 103
financial exposure, minimization, 222
fiscal success, internal risks, 136
founders, owner-investor role (confusion), 1-2
funds, control, 128
improvement, documentation (importance};.193
intangibles, codification, 30
performance, staff levels/responsibilicie:
(impact), 72
processes/procedures, review, 224
rankings, 201
revenue size, 289
rights, protection, 247—247
risk, staff levels/reshonsipilities (impact), 72
roadmap, 29
shares, acquisition, 142
stance, defining, 198
valuation, review, 98—-99
vendor interaction, comfort, 206
wealth generation, 40
working capital needs, 161
Company value
benchmarking, 92-93
calculation, example, 5
determination, 167-168
increase, 10-11
revenues, relationship, 167
Compensation, determination, 156-157
Competition, market-related issue, 136
Competitive advantage, provision, 290
Competitive information, discovery, 177-178

Competitive pricing, 201
Competitors, performance metrics/nominal
knowledge (absence), 177-179
Complementary professions, events (focus), 16
Compliance requirements, advisor satisfaction, 207
Conlflict resolution specialist, 39
Connector
importance, 19-22
referral source, extension, 270-271
Constituents, knowledge, 304
Control
absence, 7
enterprise/department level, 191-192
impact, 196-197
Corporate culture, influence, 110
Corporate strategy, 94-95
Cost, definition, 218
Cost of capital (CoC), 78-7¢
Cost specialist, 41
Covey, Steven, 43
Cracking the Value Ccd< (Boulton), 7, 77
Creating and Sus*aining Company Growth
(Hangste' er). /R
Crisis mant geiaent mode, limitation, 100
Critica! Tinrring (Fisher), 44
Cross-training, usage, 100, 227-228
C.saite function, 138, 203
tme, usage, 104
(Cuban, Mark, 247-248
Culture, 244-247
building, 64, 85
focus, 84-85
importance, 91
misalignment, 108
processes/procedures, limitation/absence,
223-224
relevance, 291
resonance, 85
understanding, 196-197
uniqueness, 310
Curtis, Gregory, 87
Cyberattack, data loss, 180

Data analytics, value, 211-212
Data sensitivity, 272
Data source, limitations, 236
Daubert competency challenge, 63
Death, impact, 70
Debt
capital, assistance, 54
debt-based funding, 116-117
debt-to-equity ratio, 117
financing, securing, 143
optimal levels, 150
payment, success, 149
weakness indicator, 202
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Debt/capital structure, optimization review
(absence), 164-165

Deferred compensation, 156

Dell Computers, 81-82

Demographics, analysis (absence), 218-221

Determination of Value (Rosillo), 78

Developmental assistance, provision, 39

Differentiation, achievement, 219

Dilution, impact, 70

Directors and officers (D&O) coverage, 119-120

Directors and officers (D&O) insurance, 179
Disability, impact, 70
Discount rates, 132
Disputes, impact, 70
Disruptive Ds, 70
Disruptive events, 81
Distribution analysis, absence, 218-221
Divorce, impact, 70
Doctor of philosophy (PhD), risk perspective,
61-63
Documentation, importance, 193
Documented/articulated strategy, absence,
137-139
Dollinger, Marc, 242
Driving Your Company’s Value (Mard), 2
Drucker, Peter, 43
Due diligence, 127, 235
absence, 204-205
completion, 34-35
determination, 274-275
overlooking, impact, 205
performing, 203
time element, 53
transaction attorney involvement, 37
usage, 50, 299
Dynamic capabilities, 133
ordinary capabilities, contract,297
strategy, coupling, 292
Dysfunction, impact;, 70

Economic benefit, establishment, 3
Economic Darwinism, 265
Economic rights, absence, 144
Economic value added (EVA), 301
Economies of scale, achievement, 36
Economist, risk perspective, 60-61
Ecosystem, 110, 213

company relationship, 286

discussion, 290

guidelines, 93

steward, responsibility, 95
Education, impact, 14
E-Generation, The (Kourilsky), 251
Embezzlement, 72
Employees

cross-training, 228

equity transfer, 230
feedback, 73
line-item expense approach, 155
line-level employees, knowledge level, 99
perspective, comparison, 192-193
review, limitation/absence, 192-194
role, distinction, 195
skills, broadening, 228
Employee stock option plan (ESOP), 91, 128
creation/establishment, 144, 230-231
funding, bank loan (usage), 164
placement, 141
trustee, 39
usage, 54, 117, 188
Enterprise strategy, 89
Entity-level values, determination process, 137
Entrepreneurial innovation, 121
Entrepreneurs, cash availahilivy, 153-154
Entrepreneurship (Kuratko) 82
Equities
equity-based funding, 116-117
equity-level ris"; examination, 6

equity-laveivalues, determination process, 137

equityrel ted components, impact, 144
fatnmarket value, determination, 231
Foldz=is, decisions (impact), 147
1 vestors, perceived risks, 257
ownership
change, title issues, 145
determinations, 195
reporting issues, 144
transfers, 2320
supporting documents, absence, 151-152
valuation, 48
value, 90-93
agreements, impact, 169
difference, 231
Equity value enhancement (EVE), 262
achievement, 29
implementation, 24
ESOP. See Employee stock option plan
Estate attorney, 37
Estate of Hoffman Tax Court decision,
282-284
Excess earnings method, 214
Exchange-traded funds (ETFs)
investment, 57
liquidity, 59
Executives
pay/performance, correlation, 156-157
positions, backgrounds, 104
turnover, 105
Exit planner, 40
Expenses, elimination, 14
External firms, engagement, 300
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Fair market value, standard, 267
Faktor, Vanessa, 87
Fama-French small value index, 59
disharmony/dysfunction, disruptive impact, 68
Family
advisor, identification/involvement, 194
board of director member, 197-199
collective vision/values/mission, identification, 97
conflict, reduction, 86
decisions, understanding, 93
dynamics, impact, 88
friction, 277
harmony/legacy, governance driver, 93
human capital, leverage, 89
involvement, impact, 69
legacy, preservation, 36, 96
members
fiduciary duty, breach, 279-280
involvement, 105-106
minority block acquisition, 281
portfolios, alternative investment exposure, 87
qualification/training, degree, 105-106
relationships, 128-129
risk perspective, 63-70
skills, inadequacy, 194-195
spiritual self, reinvestment, 26
vision/mission consensus, absence (wealth
transition planning area), 86
wealth
enhancement, 94
management operation, 95
mission statement/charter, absence (weaie!
transition planning area), 86
what-if plan, 27
Family businesses
advisor, 40
interaction, 36
risk perspective, 70 -7
advisory, 36
no-show job, impact, 196
prevalence, 105-106
Family office (FO)
advisor, 40
funding, patient capital, 226
Feedback, 73, 98
upward communication, encouragement, 100
Feldman, Stanley, 83
Fiduciary duty, breach, 279-280
Fiduciary/trust officer, risk perspective, 55-59
Finance, vignette, 284-311
Financial advisor, risk perspective, 55-59
Financial analysis, mastery, 62
Financial capital, leverage, 165
Financial crisis (2009), 86
lesson, 265-272
Financial exposure, minimization, 222

Financial metrics, usage, 133, 157

Financial-oriented risk, 131

Financial performance, value indicator
(overreliance), 47

First refusal rights, 140

First Things First (Covey), 43

Fisher, Alec, 44

Formal structures, strengths, 89

Founder, contrarian characteristic, 25

Fractional CFO, 127-128

Free advisors, relationships, 122

Freiberg, Kevin, 43

Friends, board of director member, 197-199

Frye standard, 63

Full liquidity event, 40

Funding, time element, 53

Gates, Bill/Melinda, 130
Generalists, usefulness, 207
Generally accepted acceunting principles
(GAAP), 48
Gibson, Rowzan, <3
Golden hzi.dcuffs, form, 141
Goed 1o Grzat (Collins), 43
Goszdval, 3, 30
Yaman capital subset, 134-135
loss, 276
‘5Governance, 83—-84
board, impact, 209
control, 99-101
examination, 85-87
impact, 97
ineffectiveness (wealth transition
planning area), 86
issue, importance, 90
measurements, 104-106
model, achievement, 98
operational success, 95
positions, backgrounds, 104
requirement, 176
risk management, relationship, 97-98
role, 81
takeaways, 106
term, usage, 82, 83
wealth transition planning areas, relationship, 86
Governance, relationships, risks, and knowledge
(GRRK), 12-13, 29, 90, 255
application, 59, 284
elements, interconnection, 250
midmarket focus, 82
understanding, 77
usage, 80
Governance specialist, 39
Grabowski, Roger, 78
Greatest Business Stories of All Times (Gross), 42
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Great Recession (2009), 3
Greece, issues (awareness), 248
Gross, Daniel, 42
Gross margins/profits, addressing (failure),
154-155
Growth norms, knowledge
absence, 162-164
problem, 41
Growth rates, assumptions, 49
GRRK. See Governance, relationships, risks,
and knowledge
Guerrilla marketing, 186
Guidance, value, 115

Hangstefer, James, 78
Hatten, Timothy, 83
Hawkins, George, 78
Healthcare information technology
(HCIT), 272, 274
Healthy knowledge, 247-248
Heir preparation, failure (wealth transition
planning area), 86
Hesselbein, Francis, 43
Hitchner, James, 78
Holding period, asset class rate/risk determination
(example), 6-7
Horizontal company, acquisition, 36
How to Win Friends and Influence People
(Carnegie), 43
Human capital, 133
consideration, 242
differences, 54
direction, 46
harnessing, 223
intangible asset classification, 82
knowledge, relationship, 242-251
leverage, 89, 165
problem, 42
RO, 225
understanding, 108
uniqueness, 310
value, 134-135
vignette, 284-311
Human Capital Analytics (Pease), 79, 250
Human interaction, elevation, 294
Human Resources (HR)
administration/reporting, outsourcing, 123
functions (leverage), understanding (absence),
181-182
specialist, 38

Identifying, measuring, managing, and mitigating
(IMMM), 24
risks, 263
Illiquid asset risk, allocation, 38-39

IMMM. See Identifying, measuring, managing,
and mitigating
Income generation, 229
Independent advisory board, absence, 208-209
Independent valuation, absence, 166—170
Inflection points, importance, 21t
Information
bottleneck, 196
dissemination, responsibility, 88, 110
flow, usage, 192
redundancy, 180
sharing, 249
Information Technology (IT), 135
functions (leverage), understanding (absence),
181-182
insurance, investigation, 180
outsourcing, 123
specialist, 38
theft, 118
usage, 135-136
Infrastructure, impact/support, 108
Initial public offéing (IPO), 53, 143
Innovation
antithes:s, 259
gain-sharing, absence, 41
impact, 108
“uvestment, limitation/absence, 238-240
wanovators, impact, 213
Taside directors, board of director member,
197-199
Insiders, perspective, 208
Insurance
absence, 217-218
agents, relationships, 118-120
annual review, absence, 41, 179-181
coverage, valuator examination, 217-218
inadequacy, 217-218
policies, cross-purchase (absence), 231
premiums, impact, 181
Insurance professional, 38
risk perspective, 55
Intangible assets, 10, 226
creation, 229
dollar value, correlation, 215
identification/protection leverage effort,
(absence), 212-215
values, 3
Intellectual property (IP)
evaluation, 249
ownership issues, 145
performance, 264
protection, 37, 245
Interest rates, market-related issue, 136
Internal risks, 136
Intrinsic value, representation, 53
Inventory level, understanding, 124-125
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Investment

advisor, 38

long-term horizon, 89

profit margins, 172

sweat-equity investment, 229
Investment bankers

relationships, 116-118

risk perspective, 5254
Investor risk profile, 38-39

Jackim, Richard, 79

Jaffe, Dennis, 83

Jarvis, Christopher, 79

Jenkins, Martin, 86

Jones, Gareth, 242

Jones, Morgan, 42

Just-in-time (JIT) inventory management, 67
Just-in-time (JIT) measure, 222

Just-in-time (JIT) production strategy, 166

Kennedy, Dan, 44
Key person agreements,
absence/nonobservation/funding problems,
228-233
Kimbro, Dennis, 43
Knowledge, 303
assets, protection process, 252
constituent knowledge, 304
disruption, 245
healthy knowledge, 247-248
human capital, relationship, 249-2.51
ideas, examples, 244-245
impact, 242-243
leverage, absence, 198
measures, 252-253
power, relationship/ 1$1,199
relationships, manag>ment, 104
role, 241
sensing, 247, 293
technical bias, 15
transparency, 242, 248
two-way communication, encouragement, 249
uncommon knowledge, 303
Koffinke, Carol, 84
Koller, Tim, 82
Kourilsky, Marilyn, 80, 251
Kuratko, Donald, 82-83, 242

Labor
costs/investments, perspective, 155-156
expenses
impact, 149

increase, 154

investment consideration, 155-156
Laro, David, 257-258
Leadership, 105

quality, 73

study, 26
Legacy systems, 272-273
Legal-oriented risk, 131
Legal Zoom, usage, 259
Legislative relationships, 130
Lending source, interest rate (example), 4
Lesser, Marc, 43
Leverage

achievement, 212-213

provision, 304

usage, 298
Leveraged knowledge, value, 29-31
Liability-insulating D&O caverage, 120
Lifestyle business, 157-15%
Line items

consideration, 236-237

expenses, 1554155
Line-level emyloy=cz, knowledge level, 98
Line of cre lit, establishment, 151
Lines of ciecit, absence, 149-151
Lignidity;absence, 89
Lit.2ation, example, 192
lozns

interest rates, market rate (comparison), 151

transfer, supporting documents (absence),

151-152

Long-term objectives, examination, 39
Long-term obligations, payment, 164

MacKay, Harvey, 44
Maister, David, 23, 42
Malkiel, Burton, 132
Management
accountability, 121-122
communications clarity, absence, 191-192
employee perspective, comparison, 192-193
growth capacity, limitation, 215-217
quality, 73
task, example, 295
team, assessment, 249
turnover, 104
Management by walking around (MBWA), 291
Managing for the Future (Drucker), 43
Managing Transitions (Bridges), 43
Mandelbaum court case, 257-258
Manufacturers, provider/producer decisions, 190
Manufacturing process, example, 244-245
Mard, Michael J., 2
Market
condition, reaction, 90
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ecosystem, 213
performance metrics/nominal knowledge,
absence, 177-179
testing, absence (impact), 220
Marketability discounts, absence, 7
Marketing
alternatives, 186
firm, hiring (example), 142
plan, absence, 182-188
professional, 39
services, outsourcing, 123
Marketplace
capability, improvement, 105
compensation, relationship, 104
goodwill, loss, 276
professional services firms, reactions, 14
Marriott, J.W., 42
Masters of Business Administration (MBA)
interns, hiring/grooming, 26
risk perspective, 61-63
Material costs, increase, 154
Maxwell, John, 43
Measuring for Value Model (MVM), 83
Meeting minutes, standardization, 146-147
Merger decisions, reasons, 84
Mergers and Acquisitions Handbook for Small and
Midsize Companies (West), 256
Metrics, 155
access, 36
agreed-upon metrics, impact, 184
build-versus-buy metric, usage, 186
designs, 224-225
embedding, 178
financial metrics, usage, 133, 157
measurement, 213
placement, 177-178
relevance, 219
software-driven metriss, SO
Midmarket, GRRK 1acus. 52
Midmarket private/smail-cap public companies
intangible value creation, example, 289
strategic value architect analysis, example, 288
Miller, Warren, 77
Mission Possible (Blanchard), 43
Modern portfolio theory (MPT), 57, 283
Moore’s Law, 92
Most trusted advisor (MTA), 13
Musk, Elon, 245
Mutual funds, liquidity, 59
MVM. See Measuring for Value Model

Negotiation, time element, 53

Nepotism, claims, 102

Net proceeds, usage/application, 187-188
New-to-market products, 252

No. B.S. (Kennedy), 44

Nominal knowledge, absence, 177-179

Noncompliance (buy-sell agreement provisions),
231-232

Notional investor, assumption, 267

Ohlorst, Frank, 12
1031 exchange specialist, 40
O’Neil, Martin, 77
Operational expenses, issues, 154
Operational-related risks, 175
Operational risks, 41-42, 175
identification, 54
Operator proxy, 273
Opportunities. See Strengths Weaknesses
Opportunities and Threac
Opportunity, defining, 92-93
Optics, 45, 107
Options, treatment, 143 144
Ordinary capabilitics, dynamic capabilities
(contrast); 227
Organizationa! change, requirement, 293
Organizctio: of the Future (Hesselbein), 43
Organizations
Zthlavion decisions, 200
1 ternal/external stimuli response, 181-182
strengths, consideration, 201
Outlay, capital investment status (amortization
example), 149
Outside advisors, receptivity, 105
Outsourced bookkeeper, 38
OQutsourced CFO, 37-38, 127-128
Outsourcing, 292-293
Owners. See Business owners
advice, problems, 196
bankers, interaction, 161
counsel, sources, 29
fiduciary duty, 151-152
growth capacity, limitation, 215-217
life cycle, 41
owner-occupied real property, acquisition, 40
personal life cycle, 37
post-transition determination, 188
revenue focus, 154
risk
limitation, 64
perspective, 63-70
role, distinction, 195

Paradigms (Barker), 43
Pareto Principle, 188
Partial liquidity event, 40
Partner, equity transfer, 230
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Partnerships, formation, 250, 268
Pease, Gene, 79, 250
PEG. See Private equity group
Performance
compensation, relationship, 104
indicators, 252
metrics, 2
absence, 177-179
standards, absence, 224-225
Personnel
A-game, elevation, 105
cross-training, absence/limitation, 227-228
Phelps, Edmund, 242
Philanthropic relationships, 130
Philanthropy specialist, 41
Play to Win (Wilson), 43
Poised for Growth (Weinstein), 42
Policy making, usage, 83
Pollard, C. William, 43
Potential risk, 135
Power of Why, The (Weylman), 44
Pratt, Shannon, 78, 256
Preferred stocks, treatment, 143-144
Premiums
cost, 118
provision, 11
reduction, 180-181
Price
analysis, absence, 218-221
definition, 218
elasticity, testing, 148
Principles of Private Firm Valuation (Feldn ai, 83
Private Capital Markets (Slee), 256
Private companies, research, 62
Private Equity (Cendrowski), 82
Private equity acquisitions, 256
Private equity group (PEG); 36. 82, 226
debt usage, 256-257
preferred rights, 274
Private equity industry, change, 58
Private fiduciary/trust officer, 36
Private investment in a public entity (PIPE), 273
Procrastination, reduction, 285
Professional associations, 36
involvement, increase, 26
Professional events, attendance, 16
questions, 18
Professional Services Marketing (Schultz), 12
Profitability decline, owner perspective, 157
Profit & loss (P&L), knowledge
absence, 162-164
problem, 41
Profit & loss (P&L), prediction, 160
Profit margins, 72
Property, titling/assignation (problem),
144-146

Provision discrepancies, exposure, 140
Prudent Man rule, modification, 58

Qualified valuation, absence, 166—170
Qualitative value measures, 98—99

Random Walk Down Wall Street, A
(Malkiel), 132
Rawley, Thomas, 262
Reactive behavior, problem, 13-14
Real estate
appraisal firm, affiliation, 39-40
broker/agent/appraiser, 40
funding, 161
Redundancies, elimination, 135
Regular independent, absen<?, 156-170
Reilly, Robert, 242
Re-insurance, tax advanwages/benefits, 120
Related-party agreeme=ts, compliance/market rate
(absence), 1111142
Relationships
accountant 1zlationships, 122-126
advigoi re.ationships, 114-115
A-genig, beginning, 20
actorney relationships, 126-127
board of director relationships, 121-122
centralization, 105
client relationships, 112-114
commercial banker relationships, 116
community relationships, 130
deepening, 305
elevation, 64
enhancement, 261, 295
family relationships, 129
financial crisis (2009), lesson, 265-272
focus, 110
formation, 250
free advisors, 122
insurance agent relationships, 118—120
investment banker relationships, 116-118
legislative relationships, 130
nurturing, 130
philanthropic relationships, 130
relationship-centric professions, 269
relationship-centric wealth advisors, impact, 111
role, 107
shareholder relationships, 129
skills, mastery, 31
term, usage, 108
vendor relationships, 129-130
wealth advisor relationships, 120-121
yin/yang, 296
Rent, payment (examples), 141, 142
Reorientation, 298
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Representative decision making, cross-generational
support problem (wealth transition planning
area), 86

Research and development (R&D)

capital deployment, 274

investment, 252

tracking, absence, 148—-149

profits, reserve, 240
Resolution Trust Company, 268
Resource gaps, 187

identification, 286
Resources

expenditure, 189

provision, 189

waste, 303

Rethinking the Future (Gibson), 43

Return on invested capital (ROIC), 2, 159, 289

Return on investment (ROI), 171, 210

high level, 214
human capital, relationship, 225
Returns, research, 59-60
Risk, 4-5, 45
appetite, 168
apples-to-apples risk rate, provision, 49
assessments, absence, 41, 200-204
attorney perspective, 51-52
attributes, 102
aversion, 111
bank acceptance, absence, 158
business appraisers, experience (absence), 47-4%
business broker perspective, 52-54
business intermediary perspective, 52—54
certified public accountant (CPA) perenccuive,
48-50
client perspective, 75-80
commercial banker perspective, 54
company-specific risk, 47, 49 /8, 134, 137, 357
compliance officer reciction; 66
control, 128
economist perspective, 60-61
elimination, 67
family business advisor perspective, 70-71
fiduciary/trust officer perspective, 55-59
financial advisor perspective, 55-59
financial-oriented risk, 131
functions, isolation, 181
identification, 51, 54, 69, 137
absence, 234-238
insurance professional perspective, 55
investment banker perspective, 52-54
isolation/determination, 62
legal-oriented risk, 131
limitation, 64
mastery, 301
MBA/PhD/CFA perspective, 61-63
measurement, 301

absence, 234-238

example, 3
mitigation, 51, 186

absence, 234-238

vignette, 275-284
observation, absence, 137
operational-related risks, 175
opportunities, 299
optics, 45
overcoming, 137
owner/family perspective, 63-70
perception, 164
potential risk, 135
research, 59-60
reward, relationship, 132-133
role, 131, 175
shifting, 150
staff/vendor perspective, 77 -5
understanding, 63
wealth manager perspective, 55-59

Risk management. 10,7

absence, 234-138

execution, 237- 228
governat-e, velationship, 97-98
integrador., 97

Risk-Matagement Associates (RMA), comparative

firancial ratio database, 160, 161

Qislly behaviors, 134

F.OIC. See Return on invested capital
Rosillo, Francisco, 78

Rules of thumb (ROT), 258-260

example, 259-260
usage, 167-168

Russ, Ed, 11

Saa$ options, 272-273

Sales professional, 39

Sarbanes-Oxley (SOX) regulations, 85-86
Schultz, Mike, 12

S corporation

operation, 143
service, 123

Sensing (knowledge type), 247, 293
Sensoy, Berk A., 59
Service Corps of Retired Executives (SCORE),

184-185

Service-related businesses, bookkeepers

(usage), 38

Services/products (margins profits), tracking

(limitation/absence), 159

Shaping the Game (Watkins), 43
Share classes, economic/voting rights, 144
Shareholders

agreements, absence/nonobservation/funding
problems, 228-233
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Shareholders (Continued)
dissent, 208
role, distinction, 195
Sheelerism, 309
Short-lived business relationships, 102
Siblings, friction, 277-279
Silos, impact, 196-197
Situational awareness, 302
Six Sigma/Lean expert, 39
Slee, Rob, 256, 257
Small Business Entrepreneurship (Urlacher), 132
Small Business Entrepreneurship and Beyond
(Hatten), 83
Society of Trust & Estate Practitioners (STEP),
value creation discussion, 288
Soft side advisors, engagement, 70
Soft skills, education, 170
Software
scenario, 269-260
scenarios, 259-260
software-driven metrics, 50
software-driven work product, weaknesses,
259
usage, 258-260
Soul of the Firm, The (Pollard), 43
Southwest Airlines Crazy Recipe and Personal
Success (Freiberg), 43

SPARC. See Strategy, people, architecture, routines,

culture
Specialization, merits, 227-228
Spirit to Serve (Marriott), 42
SPIVA. See Standard & Poor’s Indices versi:s
Active Funds
Staff
alignment, absence, 233-234
communications, clarity (absence), 191-192
employer inspiration, 197
levels/responsibilities, impact, 72
owner perspective, 202
risk perspective, 71-75
training, 170
turnover, 104
reduction, external client recommendations,
178
what-if plan, 27
Standard & Poor’s 500 Index, 283-284
annualized return, 59
Standard & Poor’s Indices versus Active Funds
(SPIVA), 57-58
Standard & Poor’s Mid Cap 400, 57
Standard & Poor’s Small Cap 600 index, 57
Stewardship in Your Family Enterprise (Jaffe), 83
Stewardship of Wealth, The (Curtis), 87
Stewardship theory (leader/manager), 88
Strategic advisory framework, inflection points
(importance), 21t

Strategic framework, 306-307
benefits, 310
Strategic goals, development, 97
Strategic management, value creation, 309
Strategic plan, absence, 91
Strategic planning effort, 192
Strategic questions, 308
Strategic roadmap
creation, 292
risks, 69
Strategic Trusted Advisor Roundtable (STAR), 265,
270,271
Strategic value architect, 177, 197, 243
Strategy, 90-93
development, 92
documented/articulated strategy, absence,
137-139
dynamic capabilities, covyling, 292
examination, 85-87
guidance, 139
impact, 183
implementatio., n etrics (embedding), 178
issue, impoitan:ey; 90
long-ter:» herizon, 89
transfoimation, relationship, 307
vigiit, 284-311
Stroteqy, people, architecture, routines, culture
(SPARC) model, 77
Strengths Weaknesses Opportunities and Threats
(SWOT) analysis, 2, 77
absence, 41, 200-204
Strike team format, 300
Succession plan
absence, 182-188
direction, 188
Supply and demand, impact, 265-266
Supply chain analysis, absence, 42, 221-223
Sweat-equity investment, 229
Swedoe, Larry, 58
Swim with the Sharks without Being Eaten Alive
(MacKay), 44
Synergistic growth opportunities/challenges,
consideration (absence), 225-227

Tactical culture, impact, 196-197
Tactics, strategy (impact), 292
Tangible assets, 150, 190, 226
funding, 161
income generation, 229
Taxes
benefits/reduction, 123
credits, identification, 46
deductions, identification, 46
liability, minimization/deference, 51
lowest-taxes mindset, 157-159
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returns, certificates (shares/unit
nonreconciliation), 142
Tax/trust attorney, 37
Team decision making, value, 100
Technical education, impact, 266
Technical expertise, payment, 32
Technical myopia, 7-8
Teece, David, 87
$10 Trillion Opportunity, The (Jackim), 79
Tenure
reward, 101
turnover, relationship, 104-105
Thiel, Paul, 24, 66
Thinker’s Toolkit, The (Jones), 42
Thomson Reuters Private Equity Performance
Index, 257
Threats. See Strengths Weaknesses Opportunities
and Threats
Time-attention-intention paradigm, 267
Top-tier business appraiser, identification, 258
Trade associations, 36
involvement, increase, 26
Training budget, limitation/absence, 42, 170-171
Training the Samurai Mind (Cleary), 43
Transaction attorney, 37
Transaction-oriented businesses, numbers
(importance), 85
Transfer, Tax, Trouble, Transition, Transaction and
Transformation (6Ts), 208
Transformation, strategy (relationship), 307
Transition plan
absence, 300
creation, 187
Trees-and-forest syndrome, 272-275
Trust
absence, 94
breakdown, 86
creation, familiarity (:mpact;, 197
decanting, attempt, 260
earning, 12
Trust/communication, breakdown (wealth
transition planning area), 86
Trusted advisors, 9
agreement, parties (involvement), 233
leverage, limitation/absence, 41, 206-207
networking, 19-22
relationship, defining, 30-31
reorientation, 56
self-questions, 18-19
services, quality, 16—17
tenets, 14-15
Trusted Advisor, The (Maister), 23, 42
Turbo Tax, usage, 259
Turnover, 104-106
high level, 102
monitoring, limitation/absence, 192-194

21 Irrefutable Laws of Leadership, The
(Maxwell), 43
Two-way communication, encouragement,

249

Uncommon knowledge, 303
Unplanned transitions, 300
Unseen asset values, 3
Urlacher, Lavern, 132

Valuation
absence, 166-170
CPA involvement, 168
intellectual rigor, requirement, 169
performing, 169
problem, 3
process, 102-103
information, abscnce, 7-8
reports
drafting, £Z
perforriing; 236
risks, (9
roadinapengagement, 69
services, offering, 62
volue creation, contrast, 255
Vaiuation (Koller), 82
Valuator
business insight, 153
insurance coverage examination, 217-218
perspective, 134
red flag, 205
role, 85
Value. See Company value; Equity value
addition, 75
basics, 1
building, 227
definition, 218
determination, 3
importance, 2
indicator, overreliance, 47
meaning, 29-30
meter, movement, 117
proposition, impact, 249
qualitative value measures, 98-99
vignettes, 275-284
Value creation
board governance/strategy, impact, 87-90
chain, control, 98
discussion, 288
perpetuation, 16
strategic management, 309
valuation, contrast, 255
Value Maps (Miller), 77
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Vendors
billing period, payment, 74
business perspective, 74—75
client lunch, commonness, 210
company interaction, comfort, 206
concentration, high level, 205-206
relationships, 129-130
risk perspective, 71-75
Vertical company, acquisition, 36
Village (collective), 192-193, 308
Visioning, 298
Voting rights
absence, 144
provisions, 144

WACC. See Weighted average cost of capital

Wang, Yingdi, 59

Warrants, treatment, 143-144

Watkins, Michael, 43

Weaknesses. See Strengths Weaknesses
Opportunities and Threats

Wealth

advisors, relationships/impact, 120-121, 285

advisory opportunity, 56
managers

impact, 55-56

risk perspective, 55-59

meaning, 26
preservation, 36
sharing, 239
transition planning areas, 86
wealth-financial advisor/planner, 38-39
Wealth Secrets of the Affluent (Jarvis), 79
Weighted average cost of capital (WACC), 4
Weinstein, Gabor, 42
Weisbach, Michael S., 59
Wells Fargo, price to book value (P/BV),
3-4
West, Thomas, 256
Weylman, C. Richard, 44
Wharton Global Family Alliance Report, 94
What Makes the Great Great (Kimbro), 43
What’s In It For Me (WIIFM), answers, 305
Wilson, Larry, 43
Win-win situations, creation, 8¢
Wisdom
description, 251
differentiator, 243
payment, 32
Working capital recds, 161
Wright, Q:lver, 43

Zewo; Business Administration (Lesser), 43
Zuckerberg, Mark, 24
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