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59, 74

— candy jar 46–53, 55,  
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88–89
— On Board game 35–43
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— cognitive 150, 165
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147–151
blind spots 158–159
Bobby 4, 5, 22, 57, 65–67
Bobby’s team 24–28, 37, 41, 42, 

45–46, 51, 52, 53, 54, 57–59, 
95–98, 102–103
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4, 5, 24, 26–28, 58–61, 65–72, 74, 
77, 80–81, 90–92, 98, 103, 108
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90–92, 115, 119
— Lighthouse 68–69, 70–71,  

115
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community 100, 113, 137, 163, 165, 
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constituents
— building 105, 127, 130, 140, 

162, 163, 173–174, 188–189, 
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connection 162–165, 192

constituents 113, 126, 172–174, 
181, 194, 206–207; see also 
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employees; shareholders
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courage 9, 14, 15, 8, 31, 86, 87, 89, 

103, 109, 150, 158, 159, 160–161, 
165, 172, 194

creativity 115–116, 118
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— connection with 31, 177, 
188–189, 190

— focus on 66, 133–134, 169, 
171, 172–174, 177–179

— purpose and 132–134,  
177–179

— serving 132, 198, 206
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Doogan, Mrs ( Janet) 4, 5, 47, 

48–50, 54–55, 72, 73, 107

efficiency vs effectiveness 167
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— attitudes 138–139, 192–193
— loyalty 175, 176
— on-purpose 190–191, 192
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Hehman brothers 4, 6, 15, 24, 25, 

36, 38, 41, 44, 45, 53, 78, 79, 80, 
106–107, 116

hierarchy 49, 118, 130, 142, 170, 171
holacracy 170–171
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how 8, 10–11, 15, 34
humane 9, 16, 21, 24, 39, 64, 100, 

137, 155, 194 
humanity 8, 9, 14, 16, 21, 24, 32, 

39, 76, 92, 103, 106, 109, 110, 
119, 120, 127, 137, 138, 140, 144, 
152, 156, 162, 177, 207

iceberg model of consciousness 
147–151, 195; see also underberg
— open-door 149–150

implementation, immediate 191, 
194

intention and attention 152
IT, eight steps to success 191–197; 

see also technology

Julia 4, 5, 20, 34–35, 36, 42, 52, 74, 
83, 90, 98, 99, 105–106

justice, social 125–126

key performance indicators (KPIs) 
27, 181

Laforte, Mrs 4, 5, 25, 29, 41, 84, 107 
leaders 63, 117; see also leadership

— kinds of 162–165

leadership 11, 64, 141–165; see 
also operations; PLOT; purpose; 
technology
— co-creating 144–146
— collective, and the  

162–165
— complications 146–153
— lessons 3, 88–89
— managing and 174
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— presentation of self 155
— purpose-driven 22, 126–127, 

143, 144–145, 146–153, 
174–175

— traditional models 142–146
— quick guide to 165
— warmth 154–155

learning through failure 92
life on-purpose 7–8, 71, 108, 110, 

205

manifesto 113–120
meaning

— creating/finding 130, 137
— at work 153–154

measurement 176, 180–182, 191,  
193
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130–132

mind, power of the 136, 156–157
— statement 27, 131, 136
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194
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12–13, 80, 107, 115–118, 120

negativity 156–157
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On Board game 35–43
operations 64, 123, 167–183, 
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— budget 171–172
— centrality of 168–169
— competitive advantage 169
— controlling process 174–175
— customer relationships 177–179
— data management 182–183
— details, dealing with 179–180
— enquiry model 177–179
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— measurement 180–182
— purpose and 169, 170, 172, 

173, 174–175, 176–177, 183
— servicing constituents 172–174
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performance 146–147
planning 191, 193
PLOT 62–67, 87, 95–101, 123–201, 
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operations; purpose; technology

PLU (people like you) 128
power

— made by many 145–146
— new vs old 142, 143–144
— positions of 151–153, 156

purpose 9, 13, 20, 52, 64, 91, 123, 
125–140; see also bank-building 
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— cause-driven 136–137, 168–
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— core 126–132
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— customer focus 133–134, 136, 
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118, 172, 179
— -led organisation 126–132
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— undermining 146–153
— vision and strategy 127, 129–
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reason to exist 127–128
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strategy 127, 129–130, 186–187
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80, 81, 97, 108

team 127, 191, 192–193, 206; see 
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technology 64, 65, 182–183, 203–
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— foundations 190, 199–200
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— on-purpose 190–192
— in PLOT 190–197
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— purpose and 187–188, 189
— quick guide 201
— transformation 190, 198–199
— underberg and 188–189

Theory U 157–161
too big to fail 45
transformation 157, 190, 198–199
transparency 30, 31, 41, 42, 47, 49, 

118, 149, 159, 162, 180, 188, 194
trust 42, 43, 76, 118, 127, 139, 149, 

154, 155, 160, 163, 173, 177, 180, 
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underberg 150–151, 165, 188–189, 
201

values 11, 22, 69, 91, 95, 130,  
195
— aligning 17, 27, 63, 119,  

136
— organisational 70, 84, 87, 128, 

136, 143, 171, 181, 183, 192, 
206–207

— personal 63, 70, 91, 105, 109, 
128, 136, 140, 145, 198

— purpose-driven 22, 145, 160, 
174, 176, 206–207

— shared 128, 168
vision 
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— organisational 27, 70, 84, 85, 

87, 129–130, 136, 140, 144, 
150, 183, 189, 192, 197, 201 

— purpose and 126–127, 130, 
140, 168, 178, 180, 181
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Vikki 4, 5, 50, 73–74, 77, 78, 80, 81, 
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warmth 154–157
why 10–11, 15, 25, 117–118, 
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