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Page numbers followed by f refer to figures.

A
Ability:

delegation based on, 196
gender differences in leadership, 

232, 234f
Absenteeism, 187–188
Accountability, 106–107

ensuring, 107
joint, 107
and responsibility, 106
self-assessment of, 91
for solving problems with difficult

employees, 186
and strategy execution, 90f

Acknowledgment. See also Recognition
of contact’s successes, 219
of needs, 225–226

Advice, from women leaders, 
238–240

Age, feedback seeking and, 43
Agendas, meeting, 155–156
Agree (Interaction Guideline):

in coaching conversations, 169f
in Discussion Planner, 86
example of, 79
and leadership interaction styles, 82
and other Guidelines, 76, 77, 78f

Alignment:
of leader’s role and organization’s 

expectations, 24–26

Your First Leadership Job

Index

of priorities within organizations,
201

Applicants:
conveying positive impression of 

organization to, 119, 128
misinterpreting information from,

117
Arrogance, 13
Asking Behavioral Questions (tool),

122–123
Asking for help:

from bosses, 134
and delegation, 200
from network contacts, 214f, 

216–217
Asking questions:

about applicant’s behavior, 121–124
about delegation, 195
after poorly run meetings, 154
in engagement conversations, 

140f, 142f
to gain expertise and insights, 217
in presentations, 227

Assenters, 82
Attitudes, of women leaders, 237
Authenticity, 32–34

B
BadBosses.com, 9
Balanced feedback, 177, 179
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Behavior(s):
asking applicants about, 121–124
of authentic vs. inauthentic leaders,

32–33
of best leaders, 74, 74f
of best vs. worst bosses, 15
of catalyst leaders, 11f, 12
of coaches, 164f, 167
of difficult employees, 181–184
of leaders in effective conversations, 63
of perfect coaches, 167
as predictor of future behavior, 121
reasons to address problem, 

183–184
Behavioral questions, 121–124
Boss(es), 130–134

assessing your, 130
attributes of good vs. bad, 131
behaviors of best vs. worst, 15
catalyst leaders vs., 9–11
improving relationships with, 

131–134
Brand, leadership, see Leadership brand
Bringing out the best in people, 

35–37
Byham, Bill, 35–36

C
Career(s):

leadership roles in women’s, 
229–230

and meeting quality, 150–151
Catalyst leader(s), 9–16

behaviors and beliefs of, 11f, 12
bosses vs., 9–11
characteristics of, 11
conversations of, 47
defined, xiii, 1
and motivation/productivity of 

employees, 15

260

ownership building by, 72
and success factors for frontline 

leaders, 13f, 14,
Clarify (Interaction Guideline):

in coaching conversations, 
169, 169f

in Discussion Planner, 85
example of, 78
and leadership interaction styles, 

81, 82
and other Guidelines, 76, 77, 78f

Close (Interaction Guideline), 76–79
in coaching conversations, 169f
in Discussion Planner, 86
example of, 79
and other Guidelines, 76, 77, 78f

Coaching, 161–172
assessing impact of individual 

performers before, 165–166
demonstrating empathy in, 59
and employee engagement, 137
improving accountability with, 107
improving team functioning with,

185
Interaction Guidelines for, 168–169
Key Principles for, 169–171
and performance management, 

203, 204f
and personal/practical needs of direct

reports, 168
practicing skills related to, 172
proactive, 162–167, 164f, 170, 185
reactive, 162–167, 170

Collaboration, 36–37
Communication. See also

Conversations, effective
about accountability, 107
in delegation, 193, 197–199
with networks, 219
sharing feelings to improve, 69
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Communication skills, 60, 83–84
Competencies:

and behavioral goals, 207
as focus of interview, 120
selecting applicants based on, 117
in Success ProfileSM, 13, 14

Confidence, 34, 232–235
Contacts, network:

asking for help from, 214f,
216–217

maintaining relationships with, 
214f, 217

reaching out to establish, 214f,
215–216

tips for increasing number of, 
218–220

Continuous learning, 126
Conversations, effective, 46–74. 

See also Interaction Guidelines
asking for help and encouraging 

involvement in, 62–65
coaching, 166–171
delegation, 197–199, 199f
with difficult employees, 185–187
on employee engagement, 139f,

140–143
with good leaders, 47–48
for influencing others, 224, 225
Key Principles in, 49
listening and responding with 

empathy in, 56–60
maintaining/enhancing self-esteem

in, 50–56
performance management, 207–208
planning, 83–86
practical and personal needs of 

others in, 48–49
providing support without removing

responsibility in, 72–73
retention, 146–148

sharing thoughts, feelings, and 
rationale in, 66–71

Culture, 89, 232
Customer focus, 122, 126

D
DDI, see Development Dimensions 

International
Decisions, rationale for, 66–69, 71
Decision-making authority, 193, 194
Delegation, 191–200

authority associated with, 193–195
avoiding reverse, 199–200
as challenge for leaders, 22
defined, 192
effective communication about, 

197–199
and employee engagement, 137
reasons leaders avoid, 191–192

Develop (Interaction Guideline):
in coaching conversations, 169f
and leadership interaction styles, 81, 82

Developmental feedback, 174, 177–179
Development Dimensions 

International (DDI), 3, 7, 32, 47,
48, 63, 80, 99, 126, 145, 192, 220,
231, 232, 236, 242

Discussion Planner, 83, 85–86, 241
Disengaged employees, 137, 188

E
Effective conversations, 

see Conversations, effective
Effort, recognizing, 144–145 
Emotions, 3, 6, 60, 160
Emotional intelligence, 83
Empathy Key Principle, 56–60

in coaching conversations, 170
for detached leaders, 82
with family members, 58
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Feedback, 173–180
and accountability, 107
asking for, 40–41, 202
being receptive to, 39–43
complete vs. incomplete, 179
for difficult employees, 185
from direct reports, 5, 41
effective, 173–174, 177
from peers, 145
STAR approach to delivering, 

176–180
Feelings, sharing, 66–71, 171. 
Female first-time leaders, see Women

leaders
First-time leader(s), 7
Following up:

for accountability, 107
on delegated tasks, 193, 

197–198
with difficult employees, 185

Frontline leader(s):
defined, 7
success factors for, 13–14, 13f,

Frontline Leadership Success Profile,
14

G
Getting-to-know-you conversations:

with direct reports, 38–39
with key stakeholders, 24–26

Glass ceiling, 231–233
Global Leadership Forecast (GLF),

231–234
Goals:

behavioral, 204, 207
measuring progress against, 99
and performance management, 

204–208
prioritizing, 94
SMART, 205–206

Empathy Key Principle (continued )
and giving feedback, 176
identifying facts and feelings with,

59–60
and importance of listening as 

communication skill, 60
Employee engagement, 135–148

benefits of, 135–136
conversations about, 143
creating environments for, 136–137
drivers of, 138–139
energy associated with, 137
improving, 140f–142f
and Interaction Guidelines, 80f
and praise, 144–145
and retention conversations, 146–148
starting conversations about, 

140–142
Empowerment, 35–37
Esteem Key Principle, 49–56

in coaching conversations, 170
enhancing self-esteem, 50, 52–55
and giving feedback, 176
maintaining self-esteem, 50–52, 55

Execution of strategy, see Strategy 
execution

Extroverts, 215

F
Failing forward, 40
Failure:

learning from, 161, 162
of strategies, 90
women leaders on, 238–239

Family members:
effective conversations with, 48
listening and responding with 

empathy to, 58
support from, 239
using leadership skills with, 241–242
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H
Heart disease, poor leadership and, 131
Help, asking for, 62–65, 134, 214f, 

216–217
Hierarchy of needs, 51
Hiring, 115–129

conducting interviews for, 120–129
costs of mistakes in, 115–116
improving team functioning with,

184
and mistakes with applicant 

selection, 117–119

I
Identifying Your Top Priorities 

(tool), 95
Identify Talent to Retain (tool), 147
Individual contributor(s):

assessing impact of, 165–166
deciding to remain a, 27
mind-set of, 19
success for leaders vs., 88–89

Influence, 139, 221–228
as challenge for leaders, 23–24
examples of, 221–222
packaging messages for greater, 

226–228
and personal power, 222–223
social skills needed for, 228
and stakeholder commitment, 228
strategies to improve, 224–225

Influencing strategies, 224–225, 224f
Interaction Guidelines, 75–86. See also

specific guidelines
for coaching, 168–169
for conversations about employee

engagement, 139
in conversations with difficult 

employees, 185
in delegation discussions, 197, 197f

and employee engagement, 80f
and Key Principles, 79, 80f
meeting practical needs with, 49, 

75–76
in meetings, 76–79
planning for conversations involving,

83–86
results of using, 80f

Interaction skills, xiii
for coaching, 168–171
in engagement conversations, 139
for facilitating meetings, 157–160

Interaction styles, leadership, 80–82
Interviews, with job applicants, 

120–129
Introverts, 215–216
Involvement:

encouraging, 62–65
personal need for, 170

Involvement Key Principle, 62–65
in coaching conversations, 170
for the Interrogator, 81
and other Key Principles, 49
and time spent listening vs. speaking,

62–64

J
Job satisfaction, 5, 18, 126
Joint accountability, 107

K
Key Principles. See also specific 

principles
and behaviors of best leaders, 74, 74f
for coaching, 169–171
in conversations about employee 

engagement, 139
in conversations with difficult 

employees, 185
in delegation discussions, 197, 197f
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Key Principles (continued )
and Interaction Guidelines, 79, 80f
and leadership interaction styles, 81
meeting personal needs with, 49
in networking, 218

L
Leaders:

avoidance of delegation by, 
191–192

behaviors of best, 74, 74f
benefits of addressing problem 

behaviors for, 183
conversations with good, 47–48
roles of, 24–26, 229–230

Leader-like activities, time spent on, 
99

Leadership:
legacy of, 43–45
and life skills, 241–242
as profession, 242–243
as science, 7

Leadership brand, 1, 28–45
authenticity in, 32–34
and being receptive to feedback, 

39–43
and bringing out the best in people,

35–37
and leadership differentiators, 30
as legacy of leadership, 43–45
and making a good first impression,

29–30
mistakes that damage, 28–29

Leadership development, for women,
232–233

Leadership interaction styles, 80–82
Leadership Pipeline, 21, 21f
Leadership skills, 241–242
#LeadLikeAGirl, 240
Legacy, leadership, 43–45

264

Legal issues:
in candidate selection, 128–129
with difficult employees, 183

#LikeAGirl campaign, 240 
Listening:

authentic, 171
with empathy, 56–61
time spent speaking vs., 62–65

M
Management:

and interacting vs. managing, 96, 96f
need for measurement in, 99

Managers, 25, 41, 111. See also Senior
management

Measurement, 99–105
assessing your use of, 92
for delegated tasks, 198
with outcome vs. progress measures,

100–105
prompts associated with, 105
selecting activities for, 99
of SMART goals, 206
and strategy execution, 90f

Meetings, 149–160
anticipating and preventing 

problems in, 157
attention at, 151
costs associated with, 149
Interaction Skills in, 76–79, 

157–160
“one down” and “two down,” xii
tips on conducting, 155–157
virtual technology for, 153

Mentorship, 236–237, 239
Micromanagers, 35, 87
Motivation:

of delegation candidates, 196
of employees working for catalyst

leaders, 13
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of job applicants, 118, 125–126
for pursuing leadership position, 18

N
Network(s), 209–220

types of, 210–211
Networking:

activities for, 218–220
benefits of, 211
as challenge for leaders, 23
conversations for, 218

New Leader Checklist, 245
Nonverbal communication, 140f

O
Open (Interaction Guideline):

in coaching conversations, 169f
example of, 78
and leadership interaction styles, 81
and other Guidelines, 76, 77, 78f

Ownership, building, 72–73

P
Partnership building, 122
Performance:

discussing, with difficult employees,
186

expectations for, 184
self-esteem and, 51

Performance appraisals, 201, 203
Performance management, 201–208

and coaching, 203, 204f
conversations for, 207–208
purpose of, 201–202
setting goals in, 204–207

Personal needs:
addressing, in coaching, 168
considering others’, 48–49
defined, 49
and employee engagement, 139

meeting others’, 75. See also Key
Principles

Planning:
for conversations with difficult 

employees, 184–185
with influencing strategies, 24f,

224–225
Position power, 222
Positive feedback, 174, 177, 179, 185
Power, personal vs. position, 

222–223
Practical needs:

addressing, in coaching, 168
considering others’, 48–49
defined, 49
and employee engagement, 139
meeting others’, 49, 75–79

Praise, 52–55, 144–145
Priorities, 93–99

identifying your, 94–95
performance management for 

alignment of, 201
for retention efforts, 146
time spent on critical, 93, 96–99

Proactive coaching, 162–167
behaviors associated with, 164f
defined, 162
to improve team functioning, 185
Involvement Key Principle in, 170
reactive vs., 166

Profession, leadership as, 242–243

R
Rationale, for decisions, 66–69, 71, 

137, 171
Reactive coaching, 162–167

defined, 162, 163
and personal needs of team 

members, 170
proactive vs., 166
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Readiness to lead, 19, 234, 237
Receptivity to feedback, 39–43
Recognition, 50, 126, 144–145
Reference checks, 127
Relationship building, 48, 218
Results measures, 198
Retention, employee, 135, 138–139,

146–148

S
Self-centered behavior, 189
Self-esteem. See also Esteem 

Key Principle
in coaching conversations, 170
enhancing, 50, 52–55
maintaining, 50–52, 55, 176

Senior management:
feedback-seeking behavior by, 43
importance of authenticity to, 33
informing, of direct reports’ 

accomplishments, 145
performance management reports

for, 201
women leaders in, 231–233

Share Key Principle, 66–71
and benefits of sharing rationale, 

68–69
examples of sharing thoughts, 69
and leadership interaction styles, 

81, 82
sharing feelings appropriately, 

69–70
SMART goals, 205–206
SPARK! How the Science Behind DDI

Transforms Lives In and Out of
the Workplace (Dy-Liacco, Fox,
and Rogers), 242

Stakeholders:
commitment from, 228
reaching out to, 25–26

266

STAR approach:
to asking behavioral questions, 

123–124
to conducting performance 

discussions, 186
to delivering feedback, 176–180

Strategy execution, 87–112
and accountability, 90f, 106–107
as challenge for leaders, 23–24
and defining success in terms of the

team, 88–89
elements of, 89–92
and focus, 90f, 93–99
and measurement, 90f, 99–105

Stress:
and strategy execution, 87–88
with transition to leadership 

position, 3–4, 17
Success ProfileSM, 13, 13f, 

14
Support:

identifying needed, 214–215, 214f
for network contacts, 216, 217
and responsibility, 72–73
for women leaders, 239

Support Key Principle, 72–73
in coaching, 172
in delegation discussions, 198
and leadership interaction styles, 

81
and taking over direct reports’ 

problems, 72–73

T
Team(s):

benefits of addressing problem 
behaviors for, 183

candidate selection by, 127
delegation’s effect on, 196
improving functioning of, 184–186
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success in terms of, 88–89
task ownership by, 72

Team members:
letting, do their jobs, 172
nonviable solutions from, 64–65
one-on-one meetings with, 38–39
practical and personal needs of, 

48–49
selecting, for delegation, 193, 196

Technology:
for coaching, 165, 171
for communicating with networks, 219

Transitions, Leadership Pipeline, 21, 21f
Transition to a leadership position, 

17–27
alignment of your role and 

organization’s expectations in, 24–26
challenges associated with, 3–4, 22–24
key activities during first six months

of, 27, 133
in Leadership Pipeline, 21, 21f
and motivation for pursuing position,

18
reaching out to stakeholders in, 25–26
stressors in, 17

Trust:
gaining, xii, 32–33
and Share Key Principle, 66–71

Turnover, 80f

U
Using Interaction Skills to Solve 

Meeting Problems (tool), 
158–160

V
Verification reference checks, 127
Virtual meetings, 153

W
Well-being, 131
Women leaders, 229–240

advice from, 238–240
confidence of, 232–235
declarative conversations for, 236
effects of leadership roles on careers

of, 229–230
and “leading like a girl,” 240
mentorship for, 236–237
in senior leadership positions, 

231–233
Wyckoff, Luke, 219

Y
“Your First Leadership Job” microsite,

8, 11, 48, 108, 133, 145, 223, 245

Z
Zapp! The Lightning of Empowerment

(Byham), 35–36
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