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A
Abilities, interests (combination),
15
Acceptance, 47
Change Model step, 7, 67, 127
usage, 41
Accomplishments, 71
communication, 60
notice, 43
strengths, matching, 22
sufficiency, 44
total, 44
Achievement
increments, impact, 217
strength, 26
Achiever, encouragement, 17/¢
Activator
fire, ready, aim persen, 26
strength word, usage, 23
Adaptability, stretipta, 27
Advertising tracising code
database, automation, 48
Agenda, pushing, 120-121
Aha moment, 27
And (word), usage, 133-134
Annual performance review, 18
Appreciation, usage, 154-157
Ash, Mary Kay, 194
Authenticity
confidence, 14
discovery, 21-22
Automation, 93. See Delegate,
Automate, Negotiate, and
Eliminate
usage, example, 48

Awareness, 47
building, 26
Change Model step, 6-7, 67,
127
usage, 41

B
Bad, good (strenigth contrast),
200
Beatles, Tlie, 92
Behaiiex
chiange, 41-42
difficulty, 25
usage. See Substitute behavior.
values
alignment, 40-41
impact, 38
reflection, 31
Big dog, identification, 55
Blog entries, usage, 84
Bonus plan, creation, 47
Brainstorming, 57, 102-103,
123, 150
one-on-one brainstorming,
152
Brand. See Personal brand
appearance, 72
identification, 164
Breathing, usage, 107, 193
Buckingham, Marcus, 19, 27
Business
acumen, 115, 117
coach/coaching, 92-93
decisions, improvement, 63
evaluation meetings, 157
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Business (Continued)
facts, analysis, 41
professionals, interaction, 68
But (word), avoidance, 133-134

C
Capability, judgment, 66
CAR. See Challenge, Action,
Result
Career
accomplishments, 71
change, 138-139
destination, course, 82
development, 138
difficulty, 139
patterns/trends, 173
direction, 137
focus/direction, 82
goals, creation/review, 82
initiation, 209
leadership/success, CAR
stories (usage), 53
ledge, 68-71
exit, 70
illustration, 68t
management, difficilty, 139
maximization, networking
(usage), 143-149
path, impacdt, 117
questions, 147
steps, planning, 142-143
story, 144-145
discovery, 143
transformation/transition, 138
transition, 137-138
Career coach, part-time work,
38
Career currency, 3, 43, 143
building, 175-176
concept, 51
definition, 51
recognition/promotion, 1
record, 52-53

Career evolution, 137, 163
basis, 145
difficulty, 139
exercise, 154, 158
Leadership Legacy, 179-180
building, summary, 180-182
phases, 142-143
process phase, 143, 147, 157
skills, honing, 140
story, 144-147
summary, 161-162
Career transition, example, 21
Case studies. See Scenarios
Challenge, Action, Result (CAR),
43
examples, 47:-50
five-sen.ence stories, usage, 54
formar
pivsentation, 207
usage, 50, 53
relevance, 58
statement, 52, 59, 75
Challenge, Action, Result (CAR)
stories, 143
building, impact exercise, 45
list, 53, 73-74
patterns, nonrecognition,
146-147
review, 168
robustness, 54
sorting, 74
usage, 52-59, 158
writing, 46
Change
awareness, impact, 36
Change Model step, 7, 127
demonstration. See Outward
change.
difficulty, 6, 47
risk, 139
Change Model, 6-7, 19, 47, 100
acceptance, 7, 67, 127
awareness, 6—7, 67, 127
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change, 7, 127
choice, 7, 127
flowchart, 6f, 36f
steps, 6-7, 120
usage, 36
Check-the-box activity, 53
Chest beaters, 24
Chief Information Officer (CIO),
reporting, 56-57
Choice, Change Model step, 7,
127
Clarity
determination, 16
values, impact, 39
C-level meetings, attending,
101
Client
referral, 16
satisfaction, 48
Clifton, Donald O., 19
Coaching, 102-103
engagement, 31-32, 120
initiation, 164
impact, 8
partner, enjoyment, 1&88-:89
practice, usage, 15
session, inspiration, 215-217
techniques, 7071
Coalitions, creation, 114
Colleagues, survey, 18
College decisions, 69
Comfort zone, exit, 28
Communication. See Oral
communication; Written
communication
accuracy, 134
adeptness, 43
effectiveness. See Personal
communication.
idea, 96
importance, 4, 94
imprudence, 134
paradigm, change, 50

INDEX 225

plan, development, 168
precision, 156
style, 121
success, example, 59
Compassionate leadership, 169,
190
Conchie, Barry, 27
Conductor, strength word
(usage), 23
Confidence, judgment, 66
Congratulatory note, response,
156
Consultative approach, 127-128
Contract research ciganization
(CRO), 187
Contradictions, encountering,
126
Conversaioil
method, change, 124
ucege, 121
Corporate Education Center,
leadership program, 24
Costs, reduction, 74, 75
Courage, term (usage), 190-191
Creativity, usage, 202
Crisis, team communication,
95
CRO. See Contract research
organization
Customers
partnering, 48
satisfaction, example, 48

D
DANE. See Delegate, Automate,
Negotiate, and Eliminate

Database, automation, 48
Dead-end job, example, 55
Decision making

failure, combination, 192

procrastination, 185

room, giving, 124

sharing, 95
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Decisions
consideration, 91
mistake, 95
values, impact, 34
Deep reflection, 208
Delegate, Automate, Negotiate,
and Eliminate (DANE)
model, 89, 92-93, 99
Delegation, 90
alternatives, 100-101
avoidance, reasons, 95-96
failure, 96-97
learning, 109-110
plan, 94-95
power, 95-96
precursor, 91
repetition, 96-97
skill, 93
success, 94
tool, 96
Deliberative, strength word
(usage), 23
Deliverables, success, 199
Dell, Michael, 51
Direction, provision, 12!
Direct management:liti¢, 117
Direct reports, 52
Discipline, 90, 151,177
definition 21
impact, 9z
Doer, impact, 202
Dream job, achievement, 28
Due diligence, 157
Duke Leadership Program,
56-57
Duty, sense, 37, 41

E

Economic level, judgment, 66

Educational level, judgment, 66

Effectiveness (sabotaging),
personal language (impact),
130-131

Efficiency, improvement, 16, 74
Elimination, 93. See also Delegate,
Automate, Negotiate, and
Eliminate
content, identification, 99-100
Emails, usage, 154-156
Emerging leaders, identification,
94
Emotional energy
expenditure, 37
return, 39
Emotions, honoring, 209
Employee satisfaction meetings,
usage, 168
Empowerment, Y5, 109, 177,
198. See also Team
Energy, 96. Sce Physical energy
allecation, 82
expcaditure, positive return,
39
{lows, recognition. See Natural
energy flows.
management, 104-106
maximization, 106, 108
recovery plan, building.
See Personal energy.
Excel classes, usage, 16—17
Exercises
completion. See
Selt-knowledge exercises.
usage, 5
Experience, sharing, 214
External coalitions, 114
External customers, 74
cost reduction, 75, 76
thank-you notes, usage, 154
External forces, impact, 33
External hire, impact, 14-15
External marketing, 65
External networking, 159
External reach, 140
External stakeholders, 74
Extrovert, 152
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F
Facebook posts, usage, 83-84
Facts
communication, 65
usage, 172-173
Failing Forward (Maxwell), 191
Failure, 210
guiding principle, 192
success, relationship, 191
Feedback, 102, 129, 218
instruments, usage, 32
solicitation, 81
Financial strategies,
implementation, 167
Fire, ready, aim person, 26
Follow-up questions, asking,
135
Friendliness, judgment, 66
Fulfillment, 166
Future, past (reflection),
205-211
Futuristic, strength word (usage)
23

G
Gantt charts, usage, 65
Gates, Bill, 92
Gladwell, Malcolm, 92
Global positioningsystem (GPS),
personal values, 34
Global project, implementation,
46
Global vision, 78
Godin, Seth, 189, 190
Golden rule, 26-27
Great DANE, 89, 92-93, 99, 110
delegation, alternatives, 100
Groupings, 18-19
Groups, survey/assessment, 207
Guiding principles, 185-195
intentional actions, 187
summary, 195-196
usage, 5

INDE X 227

H
Happiness, 164

determination, 28
High-impact activities, 104
Hiring. See Leader

example, 21
Human immunodeficiency virus

(HIV) clinic, 35

I
Ideas
acceptance, 171
words, equivalence, 19
Illegal decisions, stal-eholder
request, 35
Impact, 43
communica:ion, CAR stories
(vsage), 54-55
concis ency, 145
evceicise, 52
CAR stories, building, 45
pushback, 46
realization, 215
summary, 60
talking, 144
Individualization, 201
Individuals
leading, 18
result, claims, 46
Individual strengths
awareness, 7
identification/leverage, 1, 3
Inner Leader
appearance/emergence, 24,
31, 33, 51
opportunity, 93
authenticity, 20, 25
discovery, 1-2, 197
change, making, 26-27
impact, 140
improvement, 119
leadership, 124
movement, 59
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Inner Leader (Continued)
productivity, maximization, 89
release, 6-7
satisfaction, 104
summary, 8-9
trapping, 175
unleashing, 8, 18, 28, 81, 104,

144

communication, impact,
135

journey, continuation, 185

networking, impact,
147-148

self-awareness, impact, 36

success, 41

Inspiration, 213
experience, sharing, 214
impact, 213-218
message, 217
summary, 218-219

Inspirational stories, 197-203
division, 5
summary, 203

Inspiration, sources, 208-210

Instructions, giving, 121

Intelligence, judgment, &6

Intention, 185

Interests, abilities (combination),

15

Internal coalitions, 114

Internal customers, 74
thank-you note, 154

Internal hire, impact, 14-15

Internal motivators, values

(comparison), 38

Internal networking, 159

Internal stakeholders, 74

Internal work, impact, 176

Interview experience,

maximization, 158

Interviewing

career evolution process
phase, 157

CAR stories, usage, 159
skill, 257
success, 161
Interview process, 143
usage, 2, 4
Introduction. See Self-
introduction
building, formula, 58-59
scenarios, examination,
56-57
Introvert, 152
advice, 121-122
Intuition, impact, 32
iPads, usage, 97, 16
Issues, emotionality, 35

J

Jobs
appiication, 140, 147
change, 21, 43, 44

desire, 141

comfort factor, 139
dissatisfaction, 150-151
foundation, 68
obtaining, 69
punishment, 140
pushback, 141
replacement, search, 98
staying, reasons, 139

Journaling, 170

Just (word)
elimination, 132-133
usage, example, 133

K

Keller, Helen, 194

Kickoff meeting, self-
introduction, 55

L

Language. See Personal language
telegraphing, 133

Lao Tzu, 201
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Laybourne, Gerry, 171

Layoffs, impact, 139, 159

Leader. See Inner Leader
becoming, 8

hiring, 15
open-ended questions, asking,
96

potential, maximization, 218
success, 13
value communication, 50
Leadership, 91
attributes, list, 54
behavior
change, 7
dilemma, 37
coaching engagements, 32
compassionate leadership,
169, 190
competencies, 43
list, 54
guidance, 135
powers, usage, 7
program (Corporate Education
Center), 24
sustainability, 4
transparency/authenticity, 13,

24
Leadership Legacy. 163
appearance. {67-168

building, 1¢5, 189, 214
summary, 180-182
career, evolution, 179-180
determination, 2, 4
impacts, sharing, 175-176
living, 174-180, 218
case study examples,
181-182
mentoring, impact, 177-179
personal brand, usage,
176-177
personal language,
effectiveness (usage), 179
platinum rule, usage, 175

INDEX 229

productivity, maximization,
177
voice, discovery, 174-175
Learning disabilities, 214-215
LinkedIn, profile (appearance),
83
Listening skills, 32
Loyalty, sense, 37

M

Manufacturing temps, turnover,
48

Marketing background, impact,

187

Marketing persort, ‘iiring, 123
Matrix organizetions, 97-98
Maurer, Rotert, 92, 191
Maximizer

description, 58

21 ouragement, 178

aipact, 78

strength word, usage, 23
Maxwell, John C., 191
Meetings

agenda/goal, 117

one-on-one meeting, 152

powering through, 106
Mentee, improvement, 2
Mentoring, 3-4, 113, 177-179

definition, 114-115

exercise, 115

meaning, 115

power, 118

program, initiation, 178

relationship, goal, 116

time commitment, 115
Mentors

characteristics, 116-117

coach, volunteer, 180

content, focus, 117-118

discovery, 115

steps, 115-116
identification, 113, 115
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Mentors (Continued)
improvement, 2
interaction, 115

steps, 115-116
relationship, 41
selection

example, 117

reason, 116
summary, 118
usage, value, 116

Mentorship, 116
natural mentorship, impact,

176

Metrics, 99
exceeding, 90

Momentum, creation, 200

Motivation, 217

Mutual learning, 113

N
Natural energy flows,
recognition, 104
Natural leaders, identification. 4
Natural mentorship, impact. 176
Natural strengths
discovery, 14
leverage, 14
Negative goal, eliniination, 200
Negative self-ializ, change,
172-173
Negative voice, impact, 58
Negotiation, 93. See also Delegate,
Automate, Negotiate, and
Eliminate
content, identification, 97-99
initiation, 167
Networking. See Strategic
networking
agenda, 149-150
appreciation, 153-154
career evolution process,
147-154
challenges, 151

efforts, productivity/
effectiveness, 151
impact, 147-148
learning experience, 180
meeting, 159-160
emails, usage, 154
obstacles, 151-153
power, realization, 2
process, 149-151
skills, improvement, 113
strength, 176
success, 161
term, responses, 148-149
usage, 148-14¢
Nickelodeon, 171
Nonimpacting tzsks, 103
Now, Discover Your Strengths
(Buckingham/Clifton), 19
Numboe: s, usage, 128-129

N
One Small Step Can Change Your
Life (Maurer), 92, 191
One-word answers, giving, 121
On-time delivery, developer goal,
46
Open-ended questions, asking,
96,119, 121, 135
Open-ended what questions,
asking, 122-123
Opinion, offering, 127
Oral communication, 130
Order, valuation, 39
Organization
communication style, 121
contributions, knowledge, 44
format, usage, 54
impact, 50
informal politics,
understanding, 116
longevity, 115
matrix organizations, 97-98
progressive jobs, 149



Organizational business trends,
emergence, 90

Outliers: The Story of Success
(Gladwell), 92

Outsourcing costs, elimination
(example), 110
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Outward change, demonstration,

42

P
Paradigm, change, 67
Partnership, 58
Partners, selection, 81
Past, reflection, 205-211
summary, 211-212
Pay, offering (example), 14
Peale, Norman Vincent, 201
People
impact, realization, 215
judgments, 66
understanding, 188
Perception, change (effort), 67
Performance
benefits, discovery, 167
issue, discussion, 37
maximization, 90, 93, 314
personal brand, vsage, 72
past performance, ccnveying,
158
review, 51
CAR stories, 53-54
format, usage, 54
success, 164—-165
Personal brand, 61, 143
building, 1, 3
rewards, 67
template, 72
career problems, 68-71
communication, 116
social media, usage, 83-84
daily communication,
exercise, 83
definition, 62-66
essence, 72

INDEX 231

examples, 78-80

identification, 191

job identification, exercise,
73-74

mark, impact, 81-83

marking, illustration, 81f

perception, 66—67

product purchase, example,
621, 631, 64f

results
benefits, exercise, 76-77
identification, exercise, 75

self-identification, exercise, 73

summary, 84-85

usage, 72, 81-82, 176-177
rewards, 67

value, promise (exercise),
TATS

Persoriai branding

caacept, negative reaction, 65

qiscussion, 62—-63

props, 62—-64

steps, 71-73

tenet, 67

training program, example,
61-62

value, promise, 61

Personal brand statements, 73

adjustment/finalization, 81
building, 80-81

crafting, 216
development, 77-78
examples, 77-81

speaking, 7677

usage, 82

Personal business issue, 32
Personal communication

effectiveness, 132—-135
improvement, 120
sharpening, 135

Personal development plan,

building/implementation,
116
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Personal energy
expenditure, return, 37
management, 37
recovery plan, building,

107
return on investment, 13
Personal fulfillment, 34
Personal introduction, CAR
stories, 54-59

Personal language, 119
effectiveness, usage, 179
examination, 4
exercise, 124, 131
impact, 130-131
improvement, 2
summary, 135-136

Personal note, writing, 207

Personal return on investment,

concept, 17

Personal values, impact

(understanding), 1

Phrases
change, 131-132
repetition, 131

Physical energy, 105-106
management, 89
maximization, 106-107

Platinum rule, usage, 175

Positive enere
creation, $1-92
wall, 22

Positivity, 58

PowerPoint slides, creation,

160
Presentations. See Pro bono
presentation
comments, 44-45
giving, example, 55
self-introduction, 57-58

Pro bono presentation, 82

Processes, improvement, 74

Process-oriented personal

interactions, changes, 5

Productivity, 89
concepts, 174
crisis, 90
exercises, 100, 101, 106, 107
importance, 109
improvement, 74
automation, usage
(example), 48
increase, 1, 16, 102
maximization, 177
summary, 110-111
Products
creation, 157
decision-making, 43-64
delivery/launcty, 75, 76
informed decsion making, 65
purchase, examples, 62f, 631,
64f
Professional legacy, 165f
Profit.imaximization, 179
Program evaluation review
technique (PERT) charts, 65
Program inspiration, 126
Programmer service
improvement, 49-50
Project
challenge, 116
completion, 27
life cycle, 166
manager, selection (analogy),
65
plans, 160
team meeting, introduction, 56
Projection, reflection (sequential
relationship), 206
Promotions, 69. See also Self-
promotion

Q
Questions. See Follow-up
questions; Open-ended
questions
asking, 122-124
Quotes, usage, 194
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Rath, Tom, 20, 27
Ray, Marie Beyon, 194
Recruiter, interaction, 147
Reflection. See Past; Success
belief, 208
deep reflection, 208
importance, 211
increase, 206
occurrence, 205
Relationships
building, 64, 188
challenge, 116
two-way street, 148
Reliability, judgment, 66
Research Triangle Park, 141
Responsibility, strength, 26
Results
attention, 44-45
impact, 14-15
relationships, primary drivers,
145
sustaining
long-term recovery routine,
building, 107-108
recovery routine, builaing,
106-107
Return on investment (ROI), 13,
104, 114, 141
concept. Sez Personal return
on investment.
Risk mitigation, 74
plan, building, 23
Risk-taking, 1
avoidance, decision, 8
Roche, Joyce, 171
Roosevelt, Eleanor, 195

S
Sales
force, time sheet system, 97
increase, 74
numbers, collection/
compiling, 97

INDE X 233

Saying no, quality, 102-104
Scenarios (case studies)
usage, 2, 7
Scholastic Aptitude Tet (SAT)
scores, 189
Self-awareness, usage, 36
Self-clarity, gaining, 5
Self-doubt, elimination,
172-173
Self-identification, 13
journey, 14
Self-introduction
example, 55
practice, 56
strengths, description, 57-58
Self-knowledgc
exercises: ccmpletion, 5
steps. /71
Self-maijeting, 142
plan, building, 160
Seit-promotion, 44-45, 54,
157-158
Selling out, avoidance, 193
Senior-level executives,
networking, 137-138
Senior manager, negative
reaction, 150
Skill credibility, 150
Skill development, 109
Social media
brand, appearance, 83
usage, exercise, 83—-84
Social position, judgment, 66
Solution
effectiveness, 207
inspiration, 126
Sophistication level, judgment,
66
Sports, analogy, 46
Spragins, Ellyn, 170
Spreadsheets, usage, 16—17, 69
Staffing business, expansion, 47
Stanley Cup, winning, 46
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Storage products, strategic supply
chain analysis, 49
Story (stories), 144—147. See
Career; Challenge, Action,
Result stories; Success
analysis, 145
inspirational stories, 197-203
practice, 146
Strategic activator, 147
Strategic networking, 137
Strategy sessions, usage, 168
Strength Based Leadership
(Rath/Conchie), 27
Strengths, 13. See also Individual
strengths
acceptance, 21, 28
accomplishments, matching,
22
authentic usage, 15
awareness, 72
case study, 16-17
concept, introduction, 24
definition, 14-15
delegation, 93-94
description, 57-58
discovery, 18-20, 2.&.-See also
Natural strengtlis.
check-the-Fo.r<activity,
contrasi, 19, 20f
discussion;.50
example, 22
exercises, 18, 22, 25
formula, 15f
harnesses, words (selection),
19
identification, 15, 58, 191
leverage, 13, 1618, 28.
See also Natural strengths.
list, examination, 73
matching, 28
one-sentence statement,
preparation, 25
overuse, awareness, 26
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position, 122
power, 24
statements
authenticity, 22
building, 22-24
communication, 25
revision, 23
writing, 23
summary, 29
uniqueness, 20, 71
usage, 16-18, 145
goal, 17
impact, 59
process, 59
weakness, 26—8
words
impoitance, 24
vsase, 22, 23
Strenit/sfinder 2.0 (Rath), 20, 27,
188, 201
Stress mode, 26
Subconscious, uncovering,
169-170
Substitute behavior, usage, 108
Success
acceptance, emotional level,
172
appearance, 124, 166-169
defining, 165-166
example, 55-56
dependence, 200
differences, 166
exercise, 166, 169, 172
failure, relationship, 191
idea, 164
identification, 191
impact, 47
level, judgment, 66
list, 45
measure, 218
number, 44
past success, discovery,
170-172
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reflection, 207
story, 145
writing, 45
Supply chain efficiencies,
increase (example), 49
Sutton, Robert I., 199
Systems Applications and
Products (SAP)
implementation projects, 57

T
Talking
assessment, 121
excess, 121-122
Talking points
development, 77-78
examples, 79-80
Target audience
discussion, 74
statements, differences, 74-75
training, delivery, 76
Task. See Nonimpacting tasks
elimination, 103
refusal. See Work.
Team
building, 50
communication (crisis), 95
empowerment, 145, 198
impact, confineaiion, 54
members, CAR statement, 52
strengths, identification/
leverage, 1
tasks, 110
prioritization, 94
Thank-you notes, sending,
153-154
They (word), elimination,
134-135
Thought leader, impact, 117
Thoughts, negative stream, 58
360-degree feedback
instruments, usage, 32
Time allocation, 82

INDE X 235

Training
delivery, 75, 76
program, development
(partnering), 48
Trauma, 138-139
Trustworthiness, judgment, 66

\'%
Values, 31
alignment, increase, 41
behavior
alignment, 40-41
behavior, reflection, 31
beliefs, 32
change, 37-38
definition, 32—34
discovery, 39, 40
envirermelit, alignment, 186
exercies, 39
exteinal forces, impact, 33
Tocus, 38
foundation, 33, 186
discovery/acceptance, 38
example, 33f
guiding principles, 33
identification, 191
impact, 34-36
importance, 32
internal motivators,
comparison, 38
list, 40
living, 37, 186, 191
misalignment, 36-39, 41
promise, 61
uniqueness, 71, 81
shakiness, 34f
situations, identification, 41
summary, 42
unique promise, 72
violation, 34-36
words, usage, 39-40
work environment, matching,
35
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Voice, discovery, 25, 174-175
Volunteering, importance, 193

w
Walters, Barbara, 194
Waterfalling, 127-128
Webinar, usage, 84
Web portal front end, creation,
48
What I Know Now (Spragins),
170
What questions, 119, 166, 198
advanced concept, 126
advanced techniques,
126-130
asking, 126—128. See also
Open-ended what
questions.
example, 126-127
expansion/clarification,
numbers (usage), 128-129
list, making, 124-130
question, ending, 129-130
waterfalling technique,
127-128
What (word), usage. 122
Whiteboard, usage, $7
Why question, asking, 128
Why (word), msage, 122
Winfrey, Opraiy, 194, 210

Words
ideas, equivalence, 19
importance, 24
review, 18—-19
usage, 39-40. See also
Strengths.
Work
balance, 193
breakdown structures, usage,
65
completion, 89
doing, 152
elimination, 102, 103
exercise, 100-:1Q01
internal work, »mpact, 176
schedule, review
(eliminetion), 100-101
task refusal, 101-102
team selection, 98
Wark-environment
unfamiliarity, 48
values, matching, 25
Workshops
facilitation, 114
self-introduction, 57-58
Written communication, 130

Y

Year-end information, provision,
52



