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for, 87, 88-89
challenging status quo for,
92-95
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plan implementation,
84-88, 94-95
setting priorities for, &1-32
taking action for, 79 -850,
95-96
teamwork arid, 32-84
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apathy, overcoming, 118-120
Apple, 92
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milestones and vision, 10,

12-13
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Bailey, Ron, 21-23, 32, 96,
109-110

Baker, James, 18

Blackwell, Morton, 31, 63

Brandenburg Gate speech
(Reagan}, 42—45

bureaucracy, eliminating,
39-92

Rush, George H. W, 18, 137

C
CEOs
“CEO disease,” 60
distractions of, 109
Challenger NASA), 115-117
China, Communism and, 86
Citadel Commencement
speech (Reagan), 125-127
coalitions, building, 53-55
Cold War, 4245, 53-54,
86, 95
commitment. See teams
communication, 37—49
conveying message with,
42-45, 48-49
crisis management and,
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for impact, 45-48
for persuasion, 39-42
Communism, 42—45, 53-54,
86, 95
competition, as crisis, 111-113
corporate culture
achievement and, 83
vision and, 6—7
crisis management, 97—-121
adjusting course for,
117-118
competition and, 111-113
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focus during, 106-107, 112,
121
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99-103
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120-121
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overcoming distractions for,
107-111
overcoming setbacks for,
113-117
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103-106
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decision makers
achievement and, 96
identifying, 72
deregulation, 89
distractions, overcoming,
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“Dream Sharing,” 5758
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economics, Reagai on, 79-80
efficiency, 89-91

emotiona! intelligence, 58-59
empathy, 65-67
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feedback
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leadership skill, 57-58
vision and, 12
vision and “painting a
target,” 7—10
Gorbachev, Mikhail, 42—45,
53-54, 95
Grande, Peggy, 134, 137
gratitude, power of, 131-132

H

hiring
to expand leadership; 29-33
firing and, 32-33,.103-105

I
investment in people
investing in others, 128-130
investing in self, 125-127,
139-140

J
Jobs, Steve, 93

John Paul II, Pope, 54

K
Kitchen Cabinet, 19-23
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Koch, Charles, 114
Kohl, Helmut, 54

L
leadership, expanding, 29-33
Leadership Institute, 31, 63
leadership legacy, 123-140
focus and, 132-135
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impact and, 127-128,
1361538
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53-55
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57-58
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58-59
empathy and, 65-67
modeling leadership, 75,
86-87, 120-121
self-control and, 64—65
self-examination for, 59—64
situational awareness and,

67-69
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leadership skill (continued )
timing and approach, 69-72
trust and teamwork, 72—75

loyalty, earning, 56-57. See

also teams

M
McAuliffe, Christa, 115
measurement
assessment and achievement,
87, 88—89
crisis management and
adjusting course,
117-118
vision and milestones,
9,12-13
Medix, 94
message, conveying, 4245,
48-49. See alss
communication
Micieli, Christine, 26-27, 66
mission statement, importance
of, 84
Mondale, Walter, 62—64
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identifying motivators and,
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Murray, Kirk, 24-26
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Noonan, Peggy, 73-75
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inspiring, 135-136
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“painting a targee,” defined,
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persuasioq, 39-42. See also
communication

olan implementation, 8488,
94-95

priorities, setting, 81-82

Q
Quiggle, Donald, 27-28

Quiggle, Justin, 109

R
Reagan, Ronald
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81-82, 85, 87, 88-89,
92-93, 95-96
crisis management by,
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120-121
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as governor of California, 19
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3, 39-45

leadership legacy of,
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leadership skill of, 53-55,
62-64, 69, 73-75

Ronald Reagan Presidential
Foundation and Library,
133-135

speeches by, 42—45,
115-116, 125-127

speech-writing and, 74

team of, 17-18, 19-23

vision of, 3-7, 13—14

Red, White & Blue Vending,
9,21-22,24-26
Rivera, Bob, “40-41

S

Science of Success, The (Koch),
114

Screen Actors Guild, 43

self-control, 64—65

self-examination, 59—-64

setbacks, overcoming,
113-117

situational awareness, 67—69

Smart Shears Medix), 94
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Soviet Union
Cold War and, 42—45,
53-54, 85, 95
Strategic Defense Initiative,
112-113
speeches (Reagan)
at Brandenburg Gate, 42—45
Challenger disaster,
115-116
Citadel Can:mencement,
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speech-writing and, 74
status quo, challenging, 92-95
srrategic Defense Initiative,
112-113
strategic planning. See vision
Strayer University, 21-22
supply side economics, 80

T

teams, 15-36
achievement by, 82-84
advisors and, 19-23
assembling, 35-36
expertise of, 17-18
hiring practices and, 29-33
identifying motivators for

employees, 23-29

investing in, 33-35
teamwork and leadership

skill, 72-75
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“thank-you department,” 34
Thatcher, Margaret, 54, 95
“Think Different” (Apple
slogan), 92
timing, importance of, 69-72
trust
advisors and, 20-21
leadership skill and, 72-75

vision and, 11
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vision, 1-14
achievement and, 82-84
creating, 11, 13-14
crisis management and,
110-111
defined, 10-13
importance of, 3—10
Vistage International, 20



