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balanced scorecards
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avoiding, 173
dark side of data and, 123
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business, 62—-63
history and tradition of, 61
makeover in approach to luxury
market, 63—-64
Burkeman, Oliver, 162-163
Burnley Football Club
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supporters, 40—41
crisis leading to will to change,
38-39
performance metrics, 118-119
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turnaround, 4142
“prodigal leadership” process at,
150
redefining club purpose, 37
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avoiding, 174
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Brewery), 5254

C
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52-54
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Churchill, Winston, 33
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collaboration with competition
benchmarking in understanding
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conclusion, 90-91
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co-opetition overview, 71-72
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conflict, 97 competition, 169
European Airbus Consortium commonwealth. see also Scott Bader
example, 76 collective ownership, 96
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9-10 community uplift. see social and
Fiat example, 7677 community uplift
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81-84 86-87
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with competitors, 199 Finnish example, 147-148
Silicon Valley exainple, 76 obstacles to sustainable success,
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Tower Hamizts example, 110-111 co-opetition
ways in which competition and Cricket Australia example, 72-75
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dream, 19 overview of, 71-72
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counter-flow. see creativity and
counter-flow
courage, 25-26. see also dreaming
and daring
Coyle, Owen, 41-42
creative pathways, forging, 11
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Burberry example, 61-64
Dogfish Head Craft Brewery
example, 48-54
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34-35
Dyson example, 55
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9-10
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of, 145
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47-48
Lobansky’s system stifling
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overview of, 11-12
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Teach Less, Learn More initiative
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teaching less and learning more,
55-56
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Cricket Australia
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hubris and complacency as
obstacles to sustainable
success, 142
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150
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improvement, 156
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Burnley example, 38-39
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Finnish example, 145-146
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and, 78-79
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zxpanding the audience of the PBE
study, 179
role in turning around California
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struggling with the opposition of
Governor Schwarzenegger, 28
cultural changes, at Scott Bader,
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daring. see dreaming and daring
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abuses of, 116117
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minding data with intelligence,
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world, 113-114
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determination. see dreaming with
determination
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discrimination, inspiring dreams
and, 19
Dodd, Dominic, 155
Dogfish Head Craft Brewery
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creative use of unusual ingredients,
50-51
eccentric style at, 51
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feasible growth rates at, 153
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71-18
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understanding link between
short and long-term
improvement, 156
“Dogfish Way,” 95-96
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dreaming and believing
Clif Bar example, 24
conclusion, 24-25
FIAT example, 19-23
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17-18
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dreaming and daring
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Association) example, 26-32
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32-33
overview of, 25
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37-42
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overview of, 33
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dré¢aming with determination
articulating a common vision,
164-165
being neither fearful or fearless,
165-166
bringing your dream to life, 165
conclusion, 4243
dreaming and believing. see
dreaming and believing
dreaming and daring. see dreaming
and daring
dreaming and doing. see dreaming
and doing
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9-10
fighting for what is right, 166
overview of, 10-11
understanding fears of others,
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35-36
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example of collaboration with
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financial crisis and, 34
historical resiliency of, 36-37
tradition of innovation, 34-35
Dyche, Sean, 42
Dyson, Sir James, 55
Dyson example, of creativity and

counter-flow, 55
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environmental responsibility
Edmundson, Dave, 37, 40-41
education. see public education
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162-164
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(Robinson), 47
elites, avoiding 171
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leadership, not sufficient by
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Ernest Bader’s vision and, 97
Fiat example, 23
overview of, 2—4
employees
empowering, 134
as partners in commonwealth, 97
endurance, dreaming and doing and,

33-34
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also Burnley Football Club
Enron, abuses of data, 119
environmental responsibility.
see also sustainability,
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DuPont example, 35
Fiat example, 22-23
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Marks & Spencer (M&S) example,
140-142
overview of, 138
Vancouver Giants hockey team as
example, 138-140
Favaro, Ken, 155
fears
being neither fearful or fearless,
165-166
understanding fears of others,
166-167
federations
Nashville schools example,
84-86
in UK, 81-84
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at, 149
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believing, 19-23
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grain, 47
hubris and complacency as
obstacles to sustainable success,
142-143
necessity of competition in
sustaining success, 143
team building at, 95
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study, 179
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in, 149
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Ford, Henry, 19-20, 56
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174-175
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maintaining continuity with past
during turnarounds, 153
school-to-school federations,
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understanding link between short
and long-term improvement,
155-156
hard processes, approaches to
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hard work
combining with soft process in
performance improvement, 5
CTA struggle with the opposition
of Governor Schwarzenegger, 28
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despite obstacles), 147
struggle as part of leadership, 166
Hargreaves, Andy, 179, 209-210
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Harris, Dr. Alma, 211
He Said Beer, She Said Wine
(Calagione), 77
Heins, Eric, 26-31
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Burberry basing turnaround on
tradition, 61-63
Burnley Football Club building on
tradition, 38
connecting to, 173-174
M&S example, 151
maintaining continuity with past
during turnarounds, 152-153
“prodigal leadership” process and,
150-152
role in inspiring dreams, 19
high pressure, qualities of uplifting
organizations and, 8-9
honesty, being transparent in use of
metrics, 172-173
How Soccer Changed the World (Foer}
117
How the Weak Win Wars (Arteguin-
Toft), 45-46, 167
hubris, obstacles to sustainable
success, 142-742
hurling
Kilkenny example of building team
spirit, 105-106
overview and history of, 103-105
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IDEQ, 55
indicators, measuring with meaning,
13. see also performance metrics
innovation
at Apple, 65
at Dogfish Head Craft Brewery,
49-51

at DuPont, 34-35
education in Finland promoting,
146-147
paradoxical relationship to
improvement, 56
trial and error approach and, 168
inspiration
dreaming and believing and,
18-19
not sufficient by itself, 161-164
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charismatic leaders
intellectual property rights; securing
and sharing, 163-169
inventory, Shoebuy.com approach to,
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journey to higher performance
avoiding cliques and elites, 171
being neither fearful or fearless,
165-166
being transparent in use of metrics,
172-173
benchmarking in understanding
competitors, 169
bringing dreams to life, 165
building trust, 170-171
conducting difficult conversations
with dignity, 172
connecting short-term results to
long-term dreams, 175
connecting to heritage or
traditions, 173-174
converting weaknesses into

strengths, 171
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fighting for what is right, 166

getting the best from teams, 170

giving your best ideas away,
168-169

growing at sustainable rates,
174-175

helping and respecting the
competition, 169

interpreting data intelligently, 173

knowing/being concerned with
your people’s welfare, 170

making metrics meaningful, 173

measuring what you value, 172

overview of, 14—16

quest for uplift, 159-161

seeking higher common ground
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sharing/communicating targets,
172
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staying grounded, 164, +71
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understanding and appreciating
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understanding fears of others,
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using surprise tactics, 167
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People (DeRose and Tichy), 116

K
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and, 8
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Kotter, John, 155
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Lobansky, Valeri, 117-118
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sustainable success and, 155-156
luxury apparel market
Burberry’s counter-flow strategy,
63-64
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tradition, 34-35
Markham, Dan, 73-75
Marks, Michael, 140
Marks & Spencer (M&S)
dreaming with determinarion
at, 11
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140-142
“prodigal leadership” example
(Sir Stuart Rose), 150-152
team building at, 95
measurements, meaningful
abuses of metrics, 116-117
bullwhip effect and, 123
Burnley Football Club example,
118-119
Campbell’s Law, 122
conclusion, 132-135
controversies regarding tests in
public education, 129-132

dark side of data, 123
factors in uplifting organizations,
9-10
gaming the system and, 119-120
improving human conditions
(Gates on), 115-116
interpreting data intelligently,
124,173
life and death consequences of
performance targets, 122-123
Lobansky’s system of performance
metrics, 117-118
making metrics mearingful, 173
measuring what vbu value, 172
Oakland As example, 114-115
overview ot 12-14
permenxtitg presence of data today,
115-114
tharing/communicating targets,
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Shoebuy.com example, 124-129
testing students and, 121
transparency in use of metrics,
172-173
merit pay program, in New York City
public education, 111
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meaningful; performance
metrics
milestones, 8
Millennium Goals, 116
Moneyball (Lewis), 114-115,
117,132
Mother Teresa, examples of
emotional and spiritual uplift, 3
motivational value
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Singapore education and, 86-90

mutual respect. see respect
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(Singapore). see Singapore,
public education in
Ngee Ann Secondary School. see also
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example, 87
creating foundation for success at,
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incorporating technology into
learning, 59-60
No Child Left Behind Legislation
(1996), 120
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false starts and recoveries, 138
hubris and complacency, 142-143
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Marks & Spencer (M&S) ¢zzmple,
140-142
overview of, 138
Vancouver Giar'ts hockey team
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Obama, Barack, 4

obstacles, overcoming. see
hard work
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Cooperation and Development)
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Organization for Economic
Cooperation and Development
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triangulation of multiple sources of
data, 180
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abuses of, 116
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Data Point Capital, 126
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(cont’d)
gaming the system, 119-120
life and death consequences of
performance targets, 122-123
Lobansky’s use with sports in
Soviet Union, 117-118
“performance scouting,” Billy Beane’s
use of data, 115
performance uplift
Fiat example, 23
overview of, 4—-6
performed beyond expectations
(PBE) study. see PBE (performed
beyond expectations) study
PISA tests, of student achievement
high scoring nations, 56,
130, 144
political stability linked to success
in public education, 149
proper uses of test data, 129
plus-sum games, 76
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The Power of Pull {(Hagel, Brown, and
Davison), ©8
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example of Sir Stuart Rose at
M&S, 150-152
sustainable success and, 150
profit sharing, in commonwealth, 97
public education
comparing Eastern and Western
approaches, 60-61
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78-19
controversies regarding tests,
129-132

CTA (California Teachers’
Association) example, 26-32

emphasis of teaching rather
than testing (Finland),
129-130

feasible growth and, 154
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gaming the system (abuses of
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81-84
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55-56

testing students and, 130-132
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gaming the system (abuses of
performance data), 119
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building trust, 170-171

conclusion, 111-112
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conducting difficult conversations

with dignity, 172
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getting the best from teams, 170
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building, 105-106
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your people’s welfare, 170

overview of, 12-13
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Scott Bader example. see Scott
Bader

staying grounded, 171

sticking together, 103-105

team building, 95-96
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Q
“quick wins,” value of, 155-156
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connecting the dots, 175
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helping and respecting the
competition, 169
teamspirt and, 105-106
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Savitz, Scott, 124, 126-128
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Schwarzenegger, Governor Arnold,
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Scott Bader
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Ernest Bader’s vision and, 97-98
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financial crisis stimulctiig changes
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Curing turnarounds, 153
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feasible growth rates, 153—154
linking between short and long-
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short term improvements
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creating foundations for success,

149
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changes in, 56-58

expanding the audience of the PBE

study, 179

political stability linked to success

in, 149

successes, 130

Teach Less, Learn More initiative,

58-61

sisu (persistence despite obstacles),

Finnish values, 147
skills

approaches to turnaround and

uplift, 15
soft process in performance
improvement, 5
“small wins,” value of, 155-156
Snyder, Steven, 32

social and community uplift

Burnley Football Club ¢zzmple,

40-41

community aspitation vs. envy as

guiding emation, 25
DuPont example, 35
Fiat example, 23
fighting for what is right, 166

life changing quality of inspiring

dreams, 18-19
overview of, 4
Scott Bader example, 99,
102-103

social decision making, Campbell’s

Law and, 122
social media

Burberry use of, 63

Shoebuy.com use of, 127
Sofer, Anne, 149
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approaches to turnaround and
uplift, 15
in performance improvement, 5
Sorabella, Mike, 124, 128
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Spencer, Thomas, 140
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Starble, Craig, 124
Starbucks example, Ot y'ving against
the grain, 47-4%
struggle. see Liavd work
success, siistaining. see sustainable
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sutorise. see also creativity and
counter-flow
surprising yourself, 167-168
using surprise tactics, 167
sustainability, environmental
Clif Bar example, 24
Fiat example, 22-23
M&S example, 151-152
sustainable success
building foundations of, 148—149
conclusion, 157
connecting short-term results to
long-term dreams, 175
connecting to heritage or
traditions, 173-174
factors in uplifting organizations,
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failure to improve or sustain
success, 138
feasible growth rates, 153-154,
174-175
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obstacles to, 142-143
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to, 143-144

long and short term improvement,
155-156

maintaining continuity with past
during turnarounds, 152-153

Marks & Spencer (M&S)
examples, 140-142, 150-152

overview of, 14, 137-138

“prodigal leadership” and, 150

understanding and appreciating
assets, 174

Vancouver Giants hockey team
example, 138-140

Suzuki, Toshifumi, 134
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targets (metrics), sharing/
communicating, 172
Teach Less, Learn More itiitiative,
Singapore, 58-61
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Finland, 144
teaching less and learning more
overview of, 55-56
Singapore initiative, 58-61
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getting the best from teams, 170
Ireland Gaelic Athletic
Association example, 13
Kilkenny example, 105-106
pulling people together, 103-105
team building, 95-96
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and, 106-108
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172-173
trial and error approach, in applying
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trust, building, 170-171
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uplifting leadership, introduction
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(cont’d)
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dreaming with determination,
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14-16
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13-14
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