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A

Abrashoff, D. Michael (Commander),
25-27

Acceptance of organizational change,
41-43

Accountability, 187

Action, encouraging, 162—165

Action learning: coaching, 258-259,
266-270; developing inquiry
leadership, 261-263; essential elements
of, 256-259; groups, 257; how it
develops questioning leaders, 254, how
it works, 259-260; overview, 257256,
questions first rule, 263-245

Adams, Marilee, 242-24>

Adaptability, 41-43

Adaptive problerss, 205202

Affective questions, 26

Ally, Shamir, 205; biography, 247

Amgen, 214-215

Analytical questions, 96

Anderson, Neal, 165

Andracchi, Frank, 77-78; biography, 247,
on conflict management, 54; on
problem solving, 199-200

Anheuser-Busch, 131, 227

Answer dependency, 143-145

Answer-driven organizations, 31-32

Appreciative inquiry, 113

Association for the Blind and Visually
Impaired—Goodwill Industries, 235

Austin, James, 228

n
Badaracco, Jostoh. 54, 55, 57
Bay of Pigs invasien, 17-18
Bertucci \Vatch Company, 205
Best-in-cl2ss questions, 156
Bizhy, bobb, 39
2tnchard, Ken, 230
Rossing, vs. coaching, 109
Boston Red Sox, 20
Bristol-Myers-Squibb, 131
Busch, August, 111, 130-131

C

Canadian Imperial Bank of Commerce
(CIBC), 220

Carew, Jeff, 12—13, 78; biography, 248; on
innovation, 47; on learning, 164-165;
on listening, 121; on the role of
questions in organizational learning,
35-36; on why questions, 93-94

Cargill’s Malt Americas, 221

Carkhuff, Roger, 156

Carnegie, Dale, 22

Center for Creative Leadership, 132

Challenger spacecraft, explosion of, 16

Champy, James, 161

Change, leading organizational change,
232-235

Charoux, Eric: biography, 248; on conflict
management, 194; on organizational
change, 232-233; on questioning
culture, 143

Cheng, Lily, 161-162, 217
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Cheng, Peter, 154-155, 161-162, 217;
biography, 248

Cisco, 227

Clarifying questions, 96, 191

Closed questions, 98-99

Coaching: action learning, 258-259,
266-270; adopting a learning attitude,
110; vs. bossing, 109; establishing a
coaching relationship with direct
reports, 156—159; leading teams as a
coach-questioner, 178—186

Coffman, Vance, 37-38

Cohen, Gary, 13-14, 146

Coleman, Mike: on avoiding asking
questions, 66; biography, 248; on
following up, 126; on impact of
questions on leaders, 240; on mindset
for asking questions, 105; on teamwork,
45-46

Collins, Jim, 20, 24, 139; Level 5 leaders,
57

Commitment, 187; to learn and develop,
56-57

Communication, 52-53

Community, 187; questions for,
227-229

Confidence, 211

Conflict management, 53—54; questions
that help you manage team conflict,
193-196

Contemplation in action, 71

Corporate culture, 74-77

Corporate values, 229

Courage, 66

Culture. See answer-driver. oij;anizations;
corporate culture; questicning culture

Customers, questions tcr; 220-223

D

DCDM Business School, 232-233

Decision making, and a questioning
culture, 38-41

Deep listening, 211. See also listening

Deep questioning, 209-210

Dell, Michael, 27-28, 32

Dialogue, 135-137; questioning via,
207-208

Disaster prevention, day-to-day,
18-19

Disempowering questions, 84-86, 153

Disputes, using questions to handle,
36

Double-loop learning, 40

Drucker, Peter, 22-23,27,219; on
leadership, 230; on listening, 121
DuPont, 131-132, 139, 227

E

Eden, Douglas, 23-24, 43; biography,
248-249; on customers, 221; on goals,
166; on listening, 52; on organizational
change, 236

Edmondson, Ron, 151-152; biography,
249

Effective executives, nine practices of,
22-23

Empathy, 141

Empowering employees, 4344

Empowering questions, 84-86, 153

Encouraging open discussion and debate,
186-188

Encouraging people te-ack and respond to
questions, 171-17%

ETDT (eliminate the dumb things), 77

Explorative qustiniis, 95

F

Failuie toask questions, 20-22

Fariny Health Council of Central
Dennsylvania, 234-235

Léar, 64-68

Feedback, 170—171. See also performance
appraisals

Finding great questions, 101-102

Finkelstein, Sidney, 20, 21; on corporate
culture, 75

The 5 Elements of Effective Thinking
(Burger and Starbird), 204

Flexibility, 50-52

Following up, 125-126

Ford Motor Company, 227

Fostering reflection and learning,
159-162

Framing questions, 110—-114

Fresh questions, 96, 173

G
Gaillard, Jean-Paul, 163—164, 204-205;
biography, 249
Goals, 230

Goldberg, Marilee, 162; on empowering
questions, 86; on strategy, 230-231

Goldsmith, Marshall, 28-29, 126; on
encouraging people to ask and respond
to questions, 171-172

Good to Great (Collins), 20, 57
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Groupthink, 17-18
GROW model, 182

H

Halloran, Jean, on empowering others, 86

Hamel, Gary, 163

Hammer, Michael, 219

Harbison, John R., 225

Harper, Mark: on benefits of a questioning
culture, 40; biography, 249; on
coaching, 157; on encouraging action
and innovation, 162—163; on great
questions, 88; on questioning culture,
144-145, 147; on skills in asking
questions, 73; on teams, 181-182, 183;
on using questions to gain new
perspectives, 36-37

Heimbold, Charles, 131

Helping (Schein), 241

Hesse, Herman, 268

Hesselbein, Frances, 123, 235

Hewlett-Packard Laboratories, 231

Hoffman, Robert, 3, 79; biography, 249;
on building relationships, 160; on
listening, 122—123; on problem solving,
203-204, 208; on questioning
culture, 51

Holliday, Chad, 2, 81, 188; biography,
249-250; on impatience, 68—69; on
modeling the way, 131-132; on
opportunity to ask questions, 139; o1
questioning stakeholders, 227; on.why
questions, 95

Hopf, Gidget, 12; biography, 220, on
coaching, 157-158; on opnornity to
ask questions, 140; on ttrategy, 235; on
using questions as 4 veality check, 186

How to Win Friend. and-influence People
(Carnegie), 22

Iceberg tips, 123

Image, 230

Individual benefits of a questioning
culture, 48; better listening and
communication, 52-53; conflict
management, 53—54; greater
self-awareness, 48—50; greater
understanding and skills in
organizational and political realities,
55-56; self-confidence, openness, and
flexibility, 50—52; stronger commitment
to learn and develop, 56—57; stronger
leadership, 57-58

293

Innovation, 47-48; encouraging, 162-165

The Innovative Leader (Sloane), 241-242

Inquiry Institute, 272

Inquiry leadership: practicing, 242-243.
See also questioning leaders

Torio, Pam, 76; biography, 250; on great
questions, 88—89

J
Janis, Irving, 17
Journey to the East (Hesse), 268
Judger mindset: defined, 104; vs. learner
mindset, 101-108; questions asked
from, 108
Fust Ask Leadership (Cohen), 146
Kanter, Rosabeth Moss, 234
Kennedy, John F., 17-18, 243
Kennedy, Robert, 18
Kliman, Stuart, 226-227
Knowling, Robert, Jr; 231-232
Kotter, John, 22, 252, 239

L

Lantz, Grvle, on great questions, 90

Laughlizi, lom, 79; biography, 250; on
b ding relationships, 158—159

T.caders: becoming a leader who asks
Juestions, 242—-243; creating
motivation and environment to
challenge the status quo, 133-137;
great questions defining great leaders,
27-29; impact of questions on,
240-242; making sure values and
processes don’t conflict with questions,
137-139; vs. managers, 22; modeling
the way, 130—133; optimizing the
opportunities to ask questions,
139-140; providing training in
questioning, 142-143; rewarding and
appreciating questioners, 141-142; role
in creating a questioning culture, 130;
slowing the pace and the pressure, 142;
traditional and coaching leaders’
behavior and legacies, 179-181; what
happens when leaders don’t ask
questions, 14-18

Leadership, 57-58; leading with questions
in the 21st century, 243-244

Leading questions, 100

Leading Quietly (Badaracco), 54, 55

Leading with Questions
Academy/PACE-OD, 272

Leading with questions, research on
leaders who lead with questions, 4-6
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Leading with Questions website/blog,
272-273

Learner mindset: adopting, 108-110;
defined, 104; vs. judger mindset,
101-108; questions asked from,
107-108

Learning, fostering, 159-162

Learning orientation, 211

Lencioni, Patrick, 186

Lendemann, Rick, biography,
250-251

Listening, 52-53; deep listening, 211; and
showing interest in the response,
120-125; sincere listening and learning,
126-127

Loyalty, 137, 223

M

Mahfouz, Naguib, 241

Managers, vs. leaders, 22

Managing key employee interactions,
165-173

Marshall Space Center, 16

Maryland Chemical Company, 222

Mead, Margaret, 177

Meetings, energizing team meetings,
188-190

Merchant, Nilofer, 199

Milchling, Suzanne, 80; on avoiding
asking questions, 67; biography, 251; ou.
great questions, 89—-90; on probing
questions, 96-97; on questioning st 7le,
153-154

Mill, John Stuart, 23, 186

Milliken, 222

Mindset for asking questions, judger vs.
learner, 101-108

Mission, 230

Mitroff, Tan, “10

Mittelstaedt, Robert E., 15-16

Moon, Kook-Hyun, biography,
251

Morale, 185

Morris, John, 5657, 80

Morton Thiokol, Inc. (MTI), 16

Motivating employees, 43 -44

Motivation, creating, 133137

Motorola, 220

Multiple questions, 100

N
NASA, 16
New employees, 172-173

O

On Liberty (Mill), 186

Open-ended questions, 91-93, 95-97,
191; working with, 97-98

Openness, 50-52

Organizational awareness, 55-56

Organizational benefits of a questioning
culture: enhanced innovation, 47-48;
greater adaptability and acceptance of
organizational change, 41-43;
improved decision making and problem
solving, 38—-41; motivating and
empowering employees, 43 —44;
overview, 34-38; stronger teamwork,
44-46

Ostland, Charles, 192-193; biography,
251; on self-reflection, 69

P

Panas, Jerold, 152

Parker, Mike, 21-22

Partlow, Jeanette, 222; biography, 251; on
performance appraisals, 169

Partners, questions for, 224-227

Pekar, Ceter, Jr., 225

Perteriiiance appraisals, 167-169. See also
fecdback

Pcters, Tom, on teams, 177

Peterson, Donald, 23

Pfizer, 203-204, 225

Planning, questions for, 165-167

Power Questions (Sobel and Panas), 152

Probing questions, 96-97, 192

Problem solving: enabling a group to ask
questions when problem solving,
210-211; gaining an understanding of
the real problem through questions,
202-204; improving questions while,
211-212; overview, 199-200; and a
questioning culture, 38—-41; questions
at various stages of, 206—210; questions
for breakthrough problem solving,
204-205; technical and adaptive
problems, 200-202

Purpose, 230

Q
Questioning and Teaching (Dillon), 116
Questioning culture: better listening and
communication, 52-53; conflict
management, 53-54; defined, 32-34;
enhanced innovation, 47-48; greater
adaptability and acceptance of
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organizational change, 41-43; greater
self-awareness, 48—50; greater
understanding and skills in
organizational and political realities,
55-56; hallmarks of, 34; handling
resistance to, 143—-147; improved
decision making and problem solving,
38-41; individual benefits of, 48;
leader’s role in creating, 130; motivating
and empowering employees, 43 -44;
organizational benefits of, 34-38;
self-confidence, openness, and
flexibility, 50-52; stronger commitment
to learn and develop, 56—57; stronger
leadership, 57-58; stronger teamwork,
44-46

Questioning leaders, 256, 261-263

Questions: affective questions, 96;
analytical questions, 96; clarifying
questions, 96, 191; closed questions,
98-99; for details, 191; encouraging
people to ask and respond to questions,
171-172; explorative questions, 95;
finding great questions, 101-102;
framing, 110-114; fresh questions, 96,
173; great questions defining great
leaders, 27-29; leading questions, 100;
multiple questions, 100; for new
employees, 172—173; open-ended
questions, 91-93, 95-98, 191; during
performance appraisals, 167-169; for
planning and setting objectives,
165-167; probing questions, 95=97,
192; reflective questions, 96; ro<ts of
great questions, 86—90; stepsin the
questioning process, 114:-126;
stimulating questiows, 192;
summarizing questions, 192; that create
connections, %6y thiat disempower, 3;
that empowe:: or disempower, 84—86;
that manipulate, 3—4; timing for, 114;
types of effective questions, 91-99; as
the ultimate leadership tool, 22-27;
unhelpful questions, 100; what happens
when leaders don’t ask questions,
14-18; why questions, 93-95. See also
failure to ask questions; trouble asking
questions

Quiet leadership, 54

R
Rajab, Effendy Mohamed, 36; on being
more politically sensitive, 55;
biography, 251-252; on framing

295

questions, 112; on open-ended
questions, 92; on perspective, 71-72

Reality, facing, 20-22

Reality testing, 201-202

Reflection, fostering, 159-162

Reflective questions, 96

Relationships: establishing a coaching
relationship with direct reports,
156-159; that empower, 152-156

Research, on leaders who lead with
questions, 4-6

Resources, 271-273

Responsibility, sharing, 196

Revans, Reg, 87, 255

Rewarding and appreciating questioners,
141-142

Rimanoczy, Isabel, 2; biography, 252; on
framing questions, 112-113; on
leadership, 165

Rock, David, 70-71..220. 142; biography,
252

Rogers, Carl, 156

Russell, Bertraia; 51-52

S

Scheiny, Edgar, 132-133, 147, 241

Sciiiesinger, Arthur, 17-18

Schmidt, Eric, 58

Self-awareness, 48—50, 159-160

Self-confidence, 50-52

Self-directedness, 210-211

Senge, Peter: on finding great questions,
101-102; on teams, 177

Sets. See action learning groups

78 Important Questions Every Leader Should
Ask and Answer (Clarke-Epstein),
222-223

Shared values, 33

Sharer, Kevin, 214-215

Single-loop learning, 40

Sloane, Paul, 241-242

Slowing the pace and the pressure, 142

Smart Thinking for Crazy Times (Mitroft),
40

Smyk, David: biography, 252; on decision
making and problem solving, 38—39; on
framing questions, 111; on morale,
184-185; on performance appraisals,
169

Sobel, Andrew, 152

Stakeholders, 218-219; community,
227-229; customers, 220-223; vendors
and partners, 224-227
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Steps in the questioning process, 114;
asking your questions, 116-120;
breaking the ice, 114-115; following
up, 125-126; listening and showing
interest in the response, 120-125;
setting the stage, 115-116

Stewart, Cindy, 18-19, 63, 65, 80;
biography, 252-253; on following up,
125-126; on leading questions, 117; on
organizational change, 234-235

Stice, Mike, 14; biography, 253; on
framing questions, 113—114; on
open-ended questions, 160; on using
questions to handle organizational
disputes, 36

Stimulating questions, 192

Strategic intent, 77

Strategy: developing strategic vision and
values, 229-232; leading organizational
change, 232-235; questioning
stakeholders outside the organization,
218-229; using questions to bring a
fresh perspective, 214-218

Summarizing questions, 192

Sydinmaanlakka, Pentti, 2; biography,
253; on feedback, 170-171; on
innovation, 47; on leadership, 58, 164;
on questioning culture, 33

The System of Logic (Mill), 23

T

Teams: encouraging open discussictirand
debate, 186-188; energizing.teain
meetings, 188-190; goals €
team-building, 184-18¢; Liclping the
team overcome obstacles, 190—-193;
leading as a coach-questioner, 178—186;
overview, 177::178: auestions that help
you manage teati conflict, 193-196;
sharing respousibility, 196. See also
action learning groups

Teamwork, 44—-46

Technical problems, 200-201

Telling dependency, 143, 145-147

Theories in use, 161

Thornhill, Mark, 129; biography,
253-254; on leadership, 57; on
questioning culture, 135

Thoughtful questioning, 210

Tichy, Noel, 21

Tiede, Bob, 272-273

Timing questions, 114

Titanic, sinking of, 15-16

Toyota, 227

Training in questioning, 142-143

Transformative learning, 159

Triple-loop learning, 40

Trouble asking questions, 63-64; being in
a rush, 68-72; confronting discomfort
with questions, 77—-81; corporate
cultures discouraging questions, 74-77;
desire to protect ourselves, 64—68; lack
of skills in asking questions, 7274

U
Ultimate empowerment tool, 22
Unhelpful questions, 100
USS Benfold, 25-27

\%

Vaill, Peter, 163

Values, 230; ~<king value-related
questions,.155; corporate values, 229;
developing strategic vision and values,
220-222; making sure values and
precesses don’t conflict with questions,
-~

Vendors, questions for, 224-227

W

Walt Disney World (WDW), 215-216

Warner-Lambert, 203-204

Warrier, Jayan, 173—-174; biography, 254;
on conflict management, 195

Welch, Jack, 21, 32

Wheatley, Margaret, 43; on dialogue,
136-137; on leadership, 133; on
opportunity to ask questions, 139-140;
on teams, 177; on teamwork, 46

Whitemore, John, 182

White-space opportunities, 7677

Whitt, Sue: biography, 254; on developing
a coaching relationship, 109-110; on
learning, 56; on performance appraisals,
168; on questioning vendors, 225; on
teams, 182—183; on teamwork, 44-45

Why questions, 93-95

Why Smart Executives Fail (Finkelstein),
20,75
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Will Your Next Mistake Be Fatal?
(Mittelstaedt), 15-16

Winning (Welch), 32

Wooden, John, 118

World Institute for Action Learning
(WIAL), 271

Worthington Steel, 220

Waurtzel, Alan, 145
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Yawkey, Tom, 20

Z
“Zombie Businesses”, 20-21

Zombies, 21

297

Page 297



Marquardt  nol.tex VI -12/24/2013 7:54 PM. Page 298

&



Marquardt  nol.tex VI -12/24/2013 7:54 PM. Page 299

&



Marquardt  nol.tex VI -12/24/2013  7:54 PM. Page 300

&



Marquardt  nol.tex VI -12/24/2013  7:54 PM. Page 301

&



Marquardt  nol.tex VI -12/24/2013  7:54 PM. Page 302

&



Marquardt  nol.tex VI -12/24/2013 7:54 PM. Page 303

&



Marquardt  nol.tex VI -12/24/2013  7:54 PM. Page 304

&



Marquardt  nol.tex VI -12/24/2013  7:54 PM. Page 305

&



Marquardt  nol.tex VI -12/24/2013 7:54 PM. Page 306

&



Marquardt  nol.tex VI -12/24/2013 7:54 PM. Page 307

&



Marquardt  nol.tex VI -12/24/2013 7:54 PM. Page 308

&





