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Action plan for transition process, 65–66
Advising other companies, 53, 55–56
Advisors, CFOs as, 3–4
Alignment of strategy, 102, 103
American Productivity and Quality

Center (APQC), 191, 192
Analysis, 90–91
Anger, 62
Annual bonus, 73
Annual review, 76
Attitude, 86–87
Attributes, personal, 4–6
Audit committee, 58, 136–137
Auditor relationship, 176–178
Automobile, 73

Balance:
career-employment, 12–16
work-life, 11–12

Bargaining, 62
Board of Directors:
about, 131–132
audit committee, 58, 136–137
background, member, 133
bias, member, 134
board disagreements, 139
CEO roadblock, 138–139
Chairman, 135–136
compensation committee, 137–138
evaluating, 140
expectation management, 134–135
founder, 136
importance of, 44
responsibility to, 132–133
serving on other companies’, 53,
56–58

strengths, member, 133
value, providing, 139–140

Bonus:
annual, 73
signing, 75

Boredom, 47–48
Branding, 25–27, 68
Brown, Thack, 127
Budget, 74, 154
Business knowledge, 37, 84, 88, 89
Business unit environment, 147–148

Calusdian, David, 141–142, 143, 144, 145
Canada company filings, 72
Career coaching, 38–39
Career danger signs, 42–49
about, 42
board relationships, limited, 44
boredom, 47–48
cash flow, 46
CEO, new, 44
distance, 43
financial markets, 46
integrity and ethics, 45
meetings, exclusion from, 42–43
mergers and acquisitions, 45–46
out of the loop, being, 43
overwhelmed, feeling, 48
scapegoating, 46–47
stagnation, 47

Career-employment balance, 12–16
Career success, planning for, 21–40. See

also Success at your employer,
planning for

about, 21–23
career coaching, 38–39
networking, 28–31
personal brand, 25–27
skills development, 36–38
social media, 31–36
strengths, playing to your, 23–25
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Cash flow, 46, 90, 94–95
Cause, termination for, 77
CEO:

about, 125–126
Board of Directors relationship and,
138–139

CFO as second in command, 127
communication, 127, 129
goal setting, 129
new, 44
priorities, 128
relationship keys, 126–130
resources, 130
respect, 128
responsibility to, 132–133
strategy, 129–130
supporting, 126–127
trust, 127–128
uniqueness of, 126

CFO Moves (blog), 32, 69, 208
CFO Relationship Map, 114, 115
CFOs. See Chief Financial Officers (CFOs)
Chairman of Board of Directors, 135–136
Challenges, onboarding, 88–89
Change, 91–92, 122–123
Chief Financial Officers (CFOs):

as advisors, 3–4
attributes, personal, 4–6
becoming, 207–208
boss of, 132–133
company needs and, 8–10
defined, 2–4
effort put into role, 12–13
first role as, 208–209
as leaders, 3
roles, misunderstood, 2
as second in command, 127
skills required for success, 6–8
as strategists, 3
succession, 206–207
unemployment, 41–42

Clifton Strengths-Finder assessment, 24
Coaching:

career, 38–39
executive, 101, 110–111
finance team, 206

Communication, 7–8, 37, 127, 129
Company filings, 72
Company knowledge, 84–85, 92
Company phases:

growth phase, 8, 9
hiring considerations, 10
restructure phase, 9
start-up phase, 8, 9
status quo phase, 8–9

Compensation, 138, 200–201. See also
Employment contract

Compensation committee, 137–138
Control, change in, 77–78
Corporate social media tools, 31, 32, 34
Costing, 170
Coworkers, 4–5, 43
Culling the herd, 201
Culture, 88, 94, 102, 104

Danger signs, career. See Career danger
signs

Death insurance, 76
Denial, 62
Depression, 63
Difference, desire to make a, 6
Disability insurance, 76
Distance, as career danger sign, 43
Documents, reviewing, 88
Due diligence, 70

Effort, 12–13, 122
Ego, keeping in check, 5
Email, 35
Employment contract, 71–78
about, 71–72
automobile, 73
bonus, annual, 73
bonus, signing, 75
expense reimbursement, 73–74
insurance, death/disability, 76
insurance, health, 75
relocation/travel assistance, 74–75
review, annual, 76
salary, base, 72–73
termination, 76–78
time off, 76

Enron, 102
Ethics, 13–14, 45
Executive coaching, 101, 110–111
Executive compensation, 138
Expectations:
Board of Directors, 134–135
investor, 144
relationship management and, 118
superstars, 199–200
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Expense reimbursement, 73–74
Experience, 93

Facebook, 31, 32, 34, 35
Failure rate, small business, 55
Family business, 146–147
Feedback, 111
Filings, company, 72
Finance skills, 7, 97
Finance team:
building, 197–199
CFO succession, 206–207
challenges, 88–89
changes to, 91
coaching, 206
cost of, 191–192
culture, 102, 104
developing, 201–206
elements of, 188–191
gaps, 196, 203
goals, 107–109
growth, plan for, 197
growth goals, 203–204
hiring, 198–199
importance of, 187–188
improvement, areas for, 194–195
mentorship, 205
motivation, 190–191
needs, defining, 195
onboarding, 85–86
organization of, 189–190
people on, 188–189
plan for, 192–197
process and technology, 192–193
realities of, 193–194, 196–197
results, 191
retaining, 199
strategy alignment, 102, 103
superstars, 199–201
support for, 190
surprises concerning, 94
training, formal, 204–205
training, on-the-job, 205
understanding current, 196
victories, onboarding, 91
zero-based team building, 195–196

“Finance vs. Marketing” (McCafferty),
162–163

“Financial Aspects of Governance”
(Lindsay), 132

Financial markets, 46
Financial realities, 89
First CFO role, 208–209
Fit with role, 70
Founder, 136
Fun, love of, 6

Gaps, 196, 203
General Electric, 204–205
Getting up to speed, 87–88
Goals:
CEO relationship, 129
finance team, 107–109
growth, 203–204
personal, 105–107
SMART, 104, 108

Google+, 34
Grieving process, 62–63
Growth:
goals for, 203–204
plan for, 197
superstars, finance team, 201

Growth companies, 8, 9, 144–145
Gut check, 71

Health insurance, 75
Hiring, 10, 198–199
History, knowing, 85
Honeymoon period, 81, 85
Huffman, Kent, 161, 163, 164
Human resources (HR), 152–156

Information technology (IT), 156–160
Inherent issues, 121
Institutional memory, 84–85
Insurance:
death, 76
disability, 76
health, 75

Integrity, 45
Interpersonal skills, 37
Investment bankers, 185
Investor relations, 141–145
Issues, inherent/systemic, 121

Job hunting as job, 63–64

Knowledge:
business, 37, 84, 88, 89
company, 84–85, 92
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Knowledge: (continued)
investor relations and, 143
relationship management and, 116–117

Koefoed, Bill, 5, 6–7, 97
Kraft, Cindy, 38, 39, 68

Lawyers, 182–184
Leaders, CFOs as, 3
Lenders, 178–182
Lichtenwald, Irv, 5, 6, 41–42
Likability, 117, 143
Lindsay, Hugh, 132
LinkedIn:

about, 33
effectiveness of, 32
time spent on, 67
use of, 31, 32, 35
visibility and, 68

Location, of next CFO role, 70
Loneliness, 111
Loop, being out of the, 43

Management skills, 37, 201
Marketing, relationship with, 160–164
McCafferty, Joseph, 162–163
Meetings, exclusion from, 42–43
Memory, institutional, 84–85
Mentoring, 39, 53, 54–55, 205
Mergers and acquisitions, 45–46
Mission, 104
Monitoring and tracking, 107
Moonlighting, 51–59

about, 51
advising other companies, 53,
55–56

board directorships, 53, 56–58
mentoring, 53, 54–55
volunteering, 52–54

Morphis, Gene, 36
Motivation, 190–191, 200

Needs, defining, 195
Negotiating, 37, 93. See also Employment

contract
Networking, 28–31, 69
New Leader’s 100-Day Action Plan, The

(Brand, Check, and Pedraza), 82,
83, 87

New projects, 158
Not for profits, 148

“Oiling the Leadership Machine at GE,”
204–205

Onboarding:
about, 82
accepting the job, 83
assistance, 82
attitude, 86–87
before accepting the job, 82–83
challenges, 88–89
changes, making, 91–92
experiences of CFOs, 87–95
finance team, 85–86
getting up to speed, 87–88
memory, institutional, 84–85
mistakes, 92–93
process and technology, 86
start date, 83
surprises, 93–95
victories, quick, 85, 89–91
vision, 83–84

On-the-job training, 205
Out of the loop, being, 43
Outplacement services, 65
Overwhelmed, feeling, 48
Owner-managed business, 146
Ownership, change in, 77–78

Partnerships, 149
Peers, 4–5, 43
Personal brand, 25–27, 68
Personal goals, 105–107
Planning. See also Career success,

planning for; Success at your
employer, planning for

executive coaching, 101, 110
finance team, 192–197
growth, 197
transition process, 65–66

Positivity, 4
Presentation, professional, 135
Process and technology, 86, 192–193
Production, relationships with, 168–172
Professional development:
budget for personal, 74
finance team, 201–206

Projects, new, 158
Publicly listed companies, 72

Recharging batteries, 93
Recognition, 200
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Recruiters, 67
Relationship management:
auditors, 176–178
Board of Directors, 131–140
business unit, 147–148
CFO Relationship Map, 114, 115
elements of, 115–118
executive coaching and, 111
executives, fellow, 151–173
failure, examples of, 120–121
failure, reasons for, 121–123
family business, 146–147
goals for, 105
human resources, 152–156
importance of, 5, 113, 114–115
information technology, 156–160
investment bankers, 185
lawyers, 182–184
lenders, 178–182
marketing, 160–164
not for profits, 148
outsiders, 175–186
owner-managed business, 146
partnerships, 149
production, 168–172
sales, 165–168
skills, developing, 37
success, examples of, 118–119
tax professionals, 185
victories, onboarding, 90

Relocation assistance, 74–75
Reporting, 90, 92
Resignation, 77
Resources, 130
Respect, 4–5, 128, 200
Responsibility, 200
Restructure phase, 9
Resume, 66
Retaining finance team members, 199
Review, annual, 76

Salary, base, 72–73
Sales, relationships with, 165–168
Samuel’s CFO Blog, 71
Sarbanes-Oxley Act, 45
Scapegoat, 46–47
Signing bonus, 75
Skills:
business knowledge, 37
communication, 37

developing, 36–38
finance, 7, 97
interpersonal, 37
management, 37, 201
negotiating, 37
new, 16
relationship, 37
success and, 6–8
technical, 37

Skype, 34–35
Small business failure rate, 55
SMART goals, 104, 108
Smith, Adam, 36
SMS (texting), 35
Social media, 29, 31–36
Stagnation, 47
Start date, official versus actual,

83
Starting new CFO role, 81–95
about, 81
accepting the job, 83
attitude, 86–87
before accepting the job, 82–83
challenges, 88–89
changes, making, 91–92
finance team, 85–86
getting up to speed, 87–88
honeymoon period, 81, 85
memory, institutional, 84–85
mistakes, 92–93
onboarding, 82–87
onboarding assistance, 82
onboarding experiences of
other CFOs, 87–95

process and technology, 86
start date, 83
surprises, 93–95
victories, quick, 85, 89–91
vision, 83–84

Start-up phase, 8, 9
Status quo phase, 8–9
Strategic direction, change in, 78
Strategy:
CEO relationship and, 129–130
goals related to, 106
importance of, 3
as skill, 7

Strategy alignment, 102, 103
Strengths, playing to your, 23–25
Stress, 111
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Success at your employer, planning for,
99–112. See also Career success,
planning for

about, 99–100
case for formal plan, 100–109
executive coaching, 101,
110–111

finance team culture, 102, 104
finance team goals, 107–109
goal setting, 104–109
personal goals, 105–107
SMART goals, 104, 108
strategy alignment, 102, 103
values, living, 104
Vision, Mission, and Values (VMV)
statement, 104

Succession, CFO, 206–207
Superstars, finance team, 199–201
Support, 126–127, 190
Surprises, onboarding, 93–95
Systemic issues, 121

Tax professionals, 185
Team. See Finance team
Technical skills, 37
Telephone, 35
Termination:

about, 76–77
control, change in, 77–78
resignation, 77
strategic direction, change in, 78
without cause, 77

Texting, 35
Time off, 76
Time wasters, 66–67
Training, 204–205
Transition process, 61–79

about, 61
accepting next CFO role, 69–71
action plan, 65–66
areas to focus on, 67–69
branding, 68
catching up when behind, 65–69

employment contract, negotiating,
71–78

grieving process, 62–63
ideal state versus, 64–65
job hunting as job, 63–64
networking, 69
opportunity, finding next, 69
outplacement services, 65
time wasters, 66–67
visibility, 68

Travel assistance, 74–75
Treasury, 106
Trust:
CEO relationship and, 127–128
investor relations and, 143–144
lack of, 122
relationship management and, 117–118

Twitter, 31, 32, 34

Underperformers, 201
Unemployment, 41–42. See also

Transition process
United Kingdom company filings, 72
United States company filings, 72

Value:
marketing, 162–163
providing, 139–140

Values, 104
Victories, quick, 85, 89–91
Visibility, 15–16, 68
Vision, 83–84, 104
Vision, Mission, and Values (VMV)

statement, 104
Volunteering, 52–54

Wensley, Karen, 25–26, 27, 68
Wins, quick, 85, 89–91
Work-life balance, 11–12

Yammer, 31, 32, 34

Zero-based team building, 195–196
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