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A

Abuse. See Fraud, waste, abuse, and systemic

weaknesses
Administrative responsibilities, 215-214
Adobe software, 154
Analysis and audits, 170
Audio recordings, 164—-1€7
Availability heuristics, 7

B

Believable, reliable; or credible source of
information, 2425

Body language, 188-189

C
Case initiation, 15—47
believable, reliable, or credible source of
information, 2425
caseload, 27-28
dollar loss, 2526
funding/finances, 30-32
investigative priorities, 32—35
investigators’ desire, 32
jurisdiction, venue, and purview, 17-24
media or public interest, 38—43

political interests, 44—47

projected remedy, 35-36

prosecutor’s prerogative, 36—38

resources, 28—29

seriousness/harm, 2627

Case planning, 205-225

administrative responsibilities, 215-216

case files, 216

changes in, 211-213

electronic case folder, 216-217

investigative plan, 218-220

juggling caseload and time management,
221-225

Murphy’s Law, 213214

official file, 217218

private investigations, 214-215

working file, 217

Case presentation visual aids, samples

of, 298

acquisition steps and kickback, 301

circumvented contract award
decision, 298

contracts awarded—bribery, 299

healthcare billings, no supportive
documents for, 300

309
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Case presentation visual aids (continued) F

international movement of funds, 302 Federal Bureau of Investigation (FBI), 18,

suspects’ association and previous 71-73,159

arrests, 303 Combined DNA Index System

Caseload, 2728 (CODIS), 72

and time management, 221-225 Critical Incident Response Group
Closing the case, 275-282 (CIRG), 73

evidence, 277
old case files, 276
recommendations for improvement,
277-281
suspensions, debarment, and
improvement plans, 281-282
Codes of conduct/ethics, 89
Combined DNA Index System
(CODIS), 72
Comparisons, 71-73
Computers, as investigative tool, 149-152
Concurrent jurisdiction, 37
Confirmation bias, 7
Convictions, 256261
Corroboration, 184
Counterfeit/stolen credit card investigation,
141-143
Critical Incident Response Group
(CIRG), 73

D

Debarment, 281-282
DNA evidence, 72

Dollar loss, 25-26

Dollar recoveries, 256261
Dumpster diving, 166-161

E

Electronic case folder, 216217

Expanding investigative efforts, 69-86
comparisons, 71-73
currently, previously, or in the future,

77-79

Five Ws and Two Hs plus “else,” 7677
INTERPOL, 74
investigative exploration approaches, 82—-84
NCIC, 73
repeating the investigative process, 84—86
resources, 7476
thinking like others, 79-82

National Crime Information Center
(NCIC), 73,159
Files, official and working, 113-114,
217-218
Five Ws and Two Hs, 54, 56—67, 7677
how?, 64—66
how much?, 66—67
plus “else,” 7677
what?, 57-58
when?, 58-60
where?, 60-61
who?, 56-57
why?, 61-62
Fraud. vraste, abuse, and systemic
vzeaknesses, 87—109
ab 1se, 89
‘raud, 88
suggestions for improvement, 104—109
systemic weaknesses, 89-90
waste, 88
Funding/finances, 30-32
Future, preparing for, 291

G
Grand jury subpoenas, 157-159

H
Healthcare fraud, 33-35

I
Improvement plans, 281-282
Indictments, 256—261
Informants, 169
Insurance and representation, 290-291
Interceptions and tracking devices, 159
INTERPOL, 74
Interview log, 233-238

fields, 235-238
Interviewing, 177-204

body language, 188-189
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corroboration, 184
empathy, 194
finishing, 193
interview notes, 200
interview room sketches and
photographs, 200204
interviews and interrogation, 178-179
listening/talking, 181-182
note taking, 182-183
planning, 186—188
props, 189-193
rapport, 179-181
statement analysis, 194-199
can’t recall, 198—-199
minimizing, 198
partial truths, 197
pronouns, 196-197
specificity, 197-198
thinking plural, 199
word choice, 185-186
Investigations, conducting, 49-67
before, during, and after, 54—67
how?, 64—66
how much?, 66—67
what?, 57-58
when?, 58-60
where?, 60—61
who?, 56-57
why?, 61-63
questions to answer, 53-54
Five Ws and Two s, 54
Investigative explosadon
approaches; 82-84
Investigative notes and evidence,
243244
Investigative priorities, 3235
Investigative reports, 112-113
Investigative resources, 131-145
organizations, 132-135
other professionals, 135-143
public records, 144—145
Investigative tools and techniques, 146
Adobe software, 154
analysis and audits, 170
asking for evidence and other
information, 173—-176
audio recordings, 164-167

computers, 149-152

informants, 169

interceptions and tracking devices, 159

interviewing. See Interviewing

laboratory analysis, 167—-169

mail covers, 160

Microsoft software, 154

National Crime Information Center
(NCIC), 159

other case files and police reports,
170-173

photography and video, 154155,
164-167

polygraphs and detection detectors, 170

search warrants, 156--157

subpoenas, 157-152

templates, 154

text messaging. 153

trash covers; 160-161

undcrcover assignments, 161-164

Investigators, successful, 1-13

Lacics, 3

investigation, 9-10

investigators, 3—4

passion, integrity, and grit (PIG), 4-9

availability heuristics, 7
confirmation bias, 7
success, 10-13

J
Jurisdiction, 1724

L
Laboratory analysis, 167—169
Large-scale investigations, 227244
communication, 231-232
final summary report, 241
attachments and exhibits to,
241-242
interview log, 233-238
fields, 235238
investigative notes and evidence,
243-244
planning, 233
postdraft report, 243
report distributions, 243
strategy, 238-240



312 INDEX

M

Mail covers, 160

Media or public interest, 38—43

Microsoft software, 154

Military installations, crimes committed
on, 18

Morale, 288—290

Murphy’s Law, 213-214

N

National Center for Analysis of Violent
Crime (NCAVC), 73

National Crime Information Center
(NCIC), 73,159

Networking, 285-287

Neufeld, Peter, 72

Note taking, 182-183

(]
Official file, 113-114,217-218

P
Passion, integrity, and grit (PIG), 4-9
Personal and professional growth, 283-292
future, preparing for, 291
insurance and representation, 290291
morale, 288-290
networking, 285287
physical fitness, 287-288
Roosevelt, Teddy, 292
training, 284-285
Photography and vidca, 154-155, 164-167
Physical fitness, 287—288
Piper Method of conducting thorough and
complete investigations, 294
Political interests, 44—47
Polygraphs and detection detectors, 170
Postdraft report, 243
Presentations, 245-261
copies for prosecutor, 251-253
graphics, charts, visual aids, photos, and
videos, 249-250
indictments, convictions, and dollar
recoveries, 256—261
investigator’s appearance and voice,
presentations to supervisors, 253—256
Private investigations, 214-215

Projected remedy, 35-36
Prosecutor’s prerogative, 36—-38
Public records, 144—145
Purview, 17-24

R
Report writing, common mistakes in,
123-129
confusing pronouns, 124-125
high vocabulary, 123
overutilization of acronyms and
abbreviations, 124
tense switching, 125-126
too generic, 123
use of the word “that,” 128
Reports. See Summary.=<pouts
Resources, 28-29. Sz vlcv Investigative
resources
Roosevelt, Tecay 292

S
Searchivoarrants, 156—157
Sericusness/harm, 2627
Secual harassment/assault, and military
officers, 4043, 59—60
Simpson, O. ., 35-36
Simultaneous investigations, 90-104
Statement analysis, 194—-199
can'’t recall, 198—199
minimizing, 198
partial truths, 197
pronouns, 196—-197
specificity, 197-198
Strategy, 238-240
Subpoenas, 157-159
Summary reports, 111-129, 241
attachments and exhibits to, 119-120,
241-242
common mistakes, 123—129
confusing pronouns, 124-125
high vocabulary, 123
overutilization of acronyms and
abbreviations, 124
tense switching, 125-126
too generic, 123
use of the word “that,” 126
formats, 121-123
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investigative reports, 112-113
length of, 119
official files and working files, 113-114
miscellaneous reports, 114-115
preparing to write, 115-118
Suspensions, 281-282
Systemic weaknesses. See Fraud, waste,
abuse, and systemic weaknesses

T
Templates, 154
Terrorist Identities Datamart Environment
(TIDE), 73
Testimony, providing, 263-282
opposing counsel, 265-269
visual aids in court, 269-271

Text messaging, 153
Thinking like others, 79-82
Tracking devices, 159
Training, 284-285

Trash covers, 160—161

\%
Venue, 17-24
Visual aids. See also Case presentation visual
aids, samples of
in court, 269-271

A%

Wiaste. See Fraud, waste, abuse, and systemic
weaknesses

Working file, 113114, 217






