
Acknowledgements  xi

Preface: How it all began…  xii

	I ntroduction  1

Pa r t ONE  Fundamentals  7

01	W hat is a coaching culture?  9

Part A: Coaching culture defined  9

What is culture?  9

Defining the term ‘coaching’  13

Empowerment explained  14

So why were organizations still missing the empowerment culture 
they desired?  15

Part B: Developing a vision for the coaching culture  17

Culture  17

Indicators  17

Resources  18

Mission  18

Creative visioning  22

Summary  23

Reflections, hints and tips  24

02	I s having a coaching culture important  
for your organization?  26

The benefits of a coaching culture  26

Summary  42

Checklist for action  43

03	A ligning the coaching culture with organizational strategy: 
getting the right fit  45

What is business strategy?  47

Culture in the context of strategy  50

Contents

A01_GORELL_3272_02_FM.indd   7 5/5/2018   9:36:08 PM



Contentsviii

Coaching culture: getting the right fit  53

Coaching as a catalyst for change  57

Summary  57

Pa r t TWO   In practice  59

04	 Creating a coaching culture: the key components  61

A: Board engagement: marketing the concept  61

Engaging the board  61

How to implement: big bang approach or stealth?  63

Setting the scene  64

Gaining leverage  65

Finding a pilot group  70

Finding other places to penetrate the organization  71

Benefits and pitfalls  72

Summary  74

Marketing coaching culture  81

The coaching culture marketing plan  81

Planning the marketing activities  83

Summary  85

Reflections, hints and tips  85

B: Employee engagement  86

Disengaged employees: the lost opportunity  86

Encouraging managers to take responsibility for an 
innovative climate  91

Real time engagement feedback  91

What can organizations do to produce an environment 
conducive to engagement?  92

Summary  93

Key messages for keeping employees engaged  94

Reflections, hints and tips  94

C: The employee life cycle – In the context of a  
coaching culture  96

Getting started  96

Employee life cycle part one: Induction/on-boarding  98

Employee life cycle part two: Performance management  105

Summary  108

Employee life cycle part three: Preparation for next role  111

Employee life cycle part four: Supporting professional 
study and development activities  112

A01_GORELL_3272_02_FM.indd   8 5/5/2018   9:36:08 PM



Contents ix

Employee life cycle part five: Return to work  113

Employee life cycle part six: Exit management – the  
final stage of the employee life cycle  117

Summary  124

Reflections, hints and tips  124

D: �Developing coaching capability within the organization  125

Coaching capability  125

Internal coaching capability  125

Internal coaching policy  137

How to select effective executive coaches  140

Coaches’ induction  148

Summary  153

Reflections, hints and tips  153

05	 Planning and developing the right strategy  
for your organization  155

Part A: �Creating the desired coaching culture   155

The importance of a systematic approach  155

Creating a road map  157

Coaching culture in four phases  158

A ten-stage approach  167

Tools to help you co-create your strategy  169

Coaching culture health check diagnostic  170

Roles in a coaching culture  184

A workshop approach to change  186

Working the plan – flexibly  189

Part B: Identifying measures and Return  
on Investment (ROI)  196

What gets measured gets managed  197

Demonstrating financial return on coaching investment?  199

Measuring non-financial returns from coaching  201

Evaluating coaching is an art not a science  202

Reflections, hints and tips  202

Quick check  203

06	M easurement tools for evaluating coaching  208

The difference between evaluation and return on investment  208

Return on expectation as a measure  211

Results of the coaching itself  213

A01_GORELL_3272_02_FM.indd   9 5/5/2018   9:36:09 PM



Contentsx

Creating a measurement roadmap – the final piece  
of the roadmap  217

Measurement is feedback  217

Summary  218

07	 Conclusion  219

Discovery and self-insight: What is a coaching culture and 
developing the vision?  219

Doing and being: Creating a coaching culture  220

Know your audience: Board engagement, marketing the 
concept, the employee life-cycle coaching capability 
and developing the right strategy  221

Discover if the destination was worth the wait:  
Return on investment (ROI) and measurement  221

References  223

Index  227

A01_GORELL_3272_02_FM.indd   10 5/5/2018   9:36:09 PM


