01

02

03

CONTENTS

Foreword vii

Preface ix

About this book xv
Acknowledgements xvii

Introduction: Everything you know about learning
is wrong 01

Memory vs remembering 04

Endnotes 06

Where’s my robot? Or ‘what Al taught us about
learning’ 09

So how do human beings use words? 11

Endnotes 19

How we learn: The affective context model 21
So how does the affective context model explain this? 25
What are you concerned about? 32

The rationalizing animal 35

Gamification and why people cheat 38

Endnotes 44

Re-imagine your world 47

How to do the right thing 47

Can robots replace teachers? 51
Neurodiversity and care 54
Cornerstone experiences and ‘femes’ 57
A life well spent 63

Endnotes 66



n Contents

04

05

06

07

08

09

Learning design — push or pull? 67
‘Push’ approaches to learning 72

‘Pull’ approaches to learning 92
Endnotes 107

Learning elimination: Resources not courses 109
Endnotes 117

Education: The Great Learning Prevention Scheme 119
So what’s wrong with education? 126

How should education work? 128

Endnotes 145

What to do about it: Techniques for human-centred
learning design 147

The 5Di learning design model 149

How do you evaluate learning? 172

Four approaches to learning evaluation 174

How do you achieve business alignment? 178

Endnotes 181

Learning culture 183

Enable 186

Maintain 189

Grow 191

How do you change a learning culture? 192
Digital social learning 203

Common mistakes 207

Endnotes 212

The future of learning (and how to make it happen) 215
How should a corporate learning organization be organized? 221
How to innovate within organizations 225

Endnotes 232

Conclusion 233
Index 237





