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Abdication of leadership, 35

Actions: accepting need for change, 26;
applying essence of moral power, 125-126;
applying positive organization principles,
75-77; countering slow death process, 45;
deciding to take, 149-150; improving
leadership with deep change, 168; keeping
gratitude journals, 134—136; making1adical
break with past, 118; for moving teward
fundamental state of leadershin, 112; self-
change, 68; using principie of positivity, 145

Adaptive confidence: defiaed, 11;
incorporating new assumptions based on,
14; traumas leading to, 73-75

Anderson, Doug, 156-159

Assumptions: about deep change, 48;
challenging normal, 5-6; confronting our
limiting, 15-17; death of personal, 69-71;
found in success scripts, 77-80; leading to
failures, 59-61; of normal vs. positive
organizing, 75—77; preventing changes in
our, 13-15

Avolio, Bruce, 74
Avon, 49

B

Beliavior: engineering others, 6; leverage and,
14; need to change personal, 48, 49. See¢ also
Adaptive confidence; Normal state

Bibliography, 174-175

Blake, William, 120-121

Building the Bridge As You Walk On It (Quinn),
114-116, 149-151

C

Cameron, Kim S., 36

CEOs: adapting success scripts for, 82—-85;
inability to lead deep change, 6; reinventing
themselves, 50. See also Leaders

Challenging normal assumptions, 56

Change: checklist mentality toward, 3—4; deep
vs. incremental, 8-9, 39; denying need for,
27-28; developing dynamic relationships
for, 12—13; examining motives for, 57-59;
expressing need for in journal, 24-25;
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failures in engineering behavioral, 6;
focusing goals for, 169-172; leaderships
reluctance to make deep, 30-31; life-
changing moments leading to, 114-116;
logic of task pursuit vs. deep, 17-20;
planning without knowing effect on culture,
1-2; recognizing opportunities for, 38-39;
reluctance to make personal, 40-41;
role of positive emotions in leading,
131-133; Scharmers levels of, 51-55;
shifting to chaos, 32-33, 36, 46; turning
points leading to, 71-72. See also Deep
change; Self-change

Change agents, 57-59

Chaos: finding core values in, 70; preceding
slow death, 32-33, 36, 46

Checklist mentality toward change, 34

“Civil Disobedience” (Thoreau), 117

Collective fulfillment success script, 79,
83-85

Collective learning, 7-8, 9

Comfort-centered routines, 99—-101

Conflict: avoiding with denial, 81-32, 35;
basing change on, 59-61; surfacing and
transcending, 113-114; transforming into
collaboration, 32

Creativity, 135

Csikszentmihalyi, Mihaly, 82

Culture: collective learning within, 7-8, 9;
finding effective methods for modifying,
11-13; leading changes in corporate, 4;
planning without knowing effect on,
1-2; signs of slow death process in,
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Dead Poets Society, 160166

Deep change: beginning with leaders change,
154—156; believing in capacity to lead,
73—75; characteristics of, 9; defined, 9;
feeling lost during, 95-96; focusing goals
for, 169-172; incremental vs., 8-9, 39; logic
of task pursuit vs., 17-20; reluctance to
make, 30-31; resistance to, 5—6; soul
searching connected with, 96-99; teaching,
157-159; turning slow death into, 38-39

Denial: avoiding confiict with, 31-32, 35;
hierarchical pressures supporting, 27-28;
leading to slovs death, 28-30, 35

Developrmentai readiness, 74

Devil Weuis Prada, The, 86-92, 102, 155

Dragrosing and Changing Organizational Culture
(Gameron and Quinn), 36

Disagreement within organizations, 32

E

Ego-death, 70-71

Employees: actualizing potential of, 37-39;
changing productivity and attitude of,
37-38; signs of quiet desperation in, 29

Entropy: overcoming organizational, 114;
second law of thermodynamics and, 36

Excuses, 36

Externally directed values, 101-102

Externally open: becoming, 104; defined, 103;
example of becoming, 118-120

F
Failures: evaluating organizational, 4748,
examining assumptions leading to, 59-61;
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to institute transformations, 129-131;
leading to adaptive confidence,
73-75; relationships as key in,
56-57; serving reevaluative process,
69-70

Films: Dead Poets Society, 160—166; Devil Wears
Prada, The, 86-92, 155; Gandhz, 139—143;
King’s Speech, The, 63-67; Moneyball, 4143,
101; Norma Rae, 20—-24, 101; Remember the
Tutans, 107—110; Stand and Deliver,
121-124

Ford, 34

Fredrickson, Barbara, 132

Fritz, Robert, 103

Fuller, Buckminster, 69, 76, 85

Fundamental state of leadership: aligning with
dynamic universe, 106; attracting others to,
147148, 159-160; attracting virtue in
others in, 116-118; considering
characteristics of, 105; defined, 96;
externally open values, 103, 104; 118-120;
film considering, 106-110; i'lusivated, 103;
mspiring others to, 152-1358; internally
directed values in, 102..164; life-changing
moments leading to, 114-116;
other-focused values in, 103, 104;
personal change as core of, 154—156;
purpose-centered focus of, 103; returning
to, 148—-149, 151
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Gandhi, 139-143

General Motors, 36-37, 38, 39, 56, 57, 59,
61, 101

Glocer, Tom, 149-151

Goals: focusing for deep change, 169-172;
goal inversion by leaders, 30-31, 35;
learning way to, 7-8

Gratitude journals, 134—136

H

Hannah, Sean, 74

Hierarchical concepts: moving away from, 9;
presuming other as problem, 6; supporting
denial, 27-28

High-performance cultures, 84

I

Incremental change, 8-9, 39

Independerit task pursuit success scripts, 78,
56-82

[nriovation, 51, 53

Intense achievement success script:
characteristics of, 78-79; growing beyond,
82; reaching limits of, 83

Internally closed, 102, 104

Internally directed values, 103, 104

J

Journal entries: considering fundamental state
of leadership, 111-112; examining success
scripts, 92-93; expressing need to change,
24-25; facing slow death, 44—45; focusing
on positivity, 143—-144; inviting others to
deep change, 166-167; keeping gratitude
journals, 134—136; reflecting on self-change,
67-68; regarding moral power, 124-125;
writing about personal traumas,

72-73
Jung, Andrea, 4041, 49-50, 51, 62
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Leaders: administrators becoming, 98-99;
aligning with dynamic universe, 106;
breaking logic of task pursuit, 17-20;
characteristic of deep change, 9; choosing
to return to fundamental state, 148—149;
condoning unethical behavior, 27-28;
confronting limiting assumptions, 15-17;
developing adaptive confidence, 11;
disorientation during deep change, 95-96;
excuses for not making change, 36; facing
slow death at personal level, 40—41;
focusing goals for change, 169-172;
goal inversion by, 30-31, 35; internally
directed values of, 103, 104; leadership vs.
management by, 33; need for personal
change, 47-48; posturing by, 35-36;
purpose-centered focus fundamentai
state, 103; recognizing when transtformation
can occur, 129-131; reinveatiug
themselves, 50; reluctance to make
deep change, 30-31; success scripts of,
77, 78—=79; transformational,
10-11

Leadership: abdication of, 35; bringing
self-mastery and love into, 61-62; describe
how slow death unfolds, 31-35;
fundamental state of, 96; as influence, 137,
147-148; overcoming slow death with,
36-38; personal change crucial to,

49-50; role of personal integrity in,
127-129

Lean manufacturing, 2-3

Learning collectively, 7-8, 9

Leverage, 14

Liker, Jeff, 2-3, 7

Logic of task pursuit, 17-20

Long Walk to Freedom (Mandela), 129

M

Man Who Listens to Horses, The
(Roberts), 10

Managers: adminisw2tors becoming leaders,
98-99; leadership vs. management, 33;
transformaing scripts to become, 80-82

Mandela; Nelson, 129

Menos: conveying fundamental state of
iradership, 111-112; conveying process of
slow death, 45; defining essence of moral
power, 125-126; describing need for self-
change, 68; explaining effect of positivity,
144; expressing need to change, 25; inviting
others to deep change, 168; on positive
organizing, 92-93

Moneyball, 4143, 101

Moral power: attracting virtue in others with,
116-118; journal entries regarding,
124-125; reciprocity in relationships
reflecting, 120121

N

Negative events, 7273
Niederhoffer, Kate, 72-73
Norma Rae, 20-24, 101
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Normal organizing assumptions,
75-77

Normal state: about, 96; Blakes view of, 120;
comfort-centered routines and, 99-101;
elevating self to fundamental state of
leadership from, 147-148; externally
directed in, 101-102; illustrated, 101;
internally closed from change, 102; living
in, 98; noticing participation in, 120; self-
centered focus of, 102

NUMMI (New United Motors Manufacturing
Incorporated), 37
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Organizations: confusing busy-ness with
success, 33-34; denial leading to slow death
of, 28-30; healthy disagreement within, 32;
hierarchical pressures within, 27-28; leadc:s
reluctance to make change, 30-31; self
change needed to unleash potential £ .62

Ostracism, 127—128

Other-focused values, 103, 10+

P

Pennebaker, James, 72—/3

Personal change. See Self-change

Peters, Larry, 154156

Pirsig, Robert, 11-12

Positive organizing, 75-77, 85, 92-93

Positivity: assumptions of positive organizing,
75-77; gratitude journals supporting,
134-136; power of, 136-138; questions
supporting personal, 133-134, 137; role of
positive emotion in change, 131-133

Positivity ratio, 132-134, 137
Posturing, 35-36

Purpose-centered focus fundamental state,

103

Q

Q] program, 34

Quinn, Robert E., 36, 77, 114-116, 149-151,
173,177

R

Reacting to change, 51-52

Readings ana sesources, 174

Redesigning; 51, 52

Reframing,; 51, 52

Regererating, 51, 53

Reiationships: attracting virtue in others in,
116-118; change and dynamic, 12-13;
developing culture that values, 83;
reciprocity in, 120-121; regenerating key,
55-57

Remember the Titans, 107—110

Resistance to deep change, 56

Responsive service success script, 7778

Restructuring, 51, 52

Reuters, 141, 149, 150

Roberts, Monty, 10-12, 13-14, 39

S

Sacred space, 156

Scharmer, Otto, 51, 53

Self-change: becoming externally open, 103,
118-120; changing success scripts for,
80-85; confidence growing out of failures,
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73-75; confronting limiting assumptions,
15—17; at core of fundamental state,
154—156; crucial to leadership, 49-50; key
to deep change, 39; life-changing moments
leading to, 114—116; need for commitment
to, 47—48; positive organizing and, 85;
process of ego-death, 70-71; Scharmers
levels of, 51-55; soul searching connected
with, 96-99; turning points leading to,
71-73; understanding assumptions in
positive organizing, 7577

Self-help: examining motives for change,
57-59; regenerating key relationships,
55-57

Self-interest: personal integrity transcending,
127-129; self-centered focus, 102

Selflessness: applying to deep change, 62;
introducing into leadership, 61-62;
personal integrity transcending self-inter«ct
127-129

Slow death: abdication of leadership arid, 35;
avoiding, 113; chaos preceding, 32-33, 36,
46; characteristics of, 3534, coriveying
process of, 45; denial leading to, 28-30, 35;
facing at personal level, 40—41; goal
inversion by leaders, 30-31, 35; how it
unfolds, 31-35; internal conflict as route to,
31-32, 35; journal entries about, 44-45;
leaderships reluctance for change and, 30—
31; normal states contribution to,
100-101; overcoming with leadership,
36-38; recognizing changes for
overcoming, 38-39; second law of

thermodynamics, 36; turning into deep
change, 38-39

Spreitzer, Gretchen, 77

Stand and Deliver, 121124

Success: confusing busy-ness with, 33—34;
noticing dwindling return on efforts,
15-17

Success scripts, 77-80; collective fulfillment,
79; independent task pursuit, 78, 80-82;
intense achievement, 78-79, 82, 83;
responsive service, 77—78; transforming

personal, 80-85

T

Teaching ceer change, 157159

TeslaMaicors, 38

Theoiv U (Scharmer), 51

Thisireau, Henry David, 175

Toronto, Ellen, 40

Toyota, 2-3, 37-39, 60

Transformational leaders: about, 10-11;
lessons for developing, 152153

Transformations: recognizing moments of
possible, 129-131; required for leadership,
154-159; role of positive emotion in,
131-133; turning conflict into
collaboration, 32; turning points leading to
change, 71-72

Trust: authentic conversation building, 156;
building corporate, 37-39, 59-60

Turning points: becoming life-changing
moments, 114—116; characteristics of;
71-72; shocks leading to, 96-98; traumas
leading to self-change, 72-73
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Uncertainty: leaders accepting, 149-151; Yamamoto, Robert, 96-99,
reluctance to live in, 148-149 106
United Auto Workers (UAW), 36, 37 Youngblood, Mark, 6970
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Warner, Terry, 56 Len and the Art of Motorcycle Maintenance

Wethington, Elaine, 71-72 (Pirsig), 11-12
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