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A
ABC framework, 298–301
Absolutist philosophies, 300
Acceptance, 157
Accommodation, learning through, 207
Accountability, 160
Accounting, 377
Accuracy, in noticing, 220–221
Ackerman, Nathan, 412
Acknowledgment, in apology 

process, 437
Action, knowledge and, xxv–xxvi
Action-refl ection models, 84, 167–168
Action research, 167, 406, 407
Action stage (transtheoretical model), 

159, 160
Activating the mind, see Learning
Active learning, 234
Act step (Stop and Grow model), 443
Adams, Marilee, 239, 246, 346, 355
Adaptation, to stimuli, 349
Adler, Alfred, 207, 275, 279–282, 284, 

285, 291, 315, 321, 324, 337, 412, 
425, 428, 431, 444, 447

Adults:
learning by, 224–225
view of experience by, 232

The Adult Learner (Malcolm Knowles), 
224, 225, 227, 229

Adversity, 338–339

Adversity Quotient (Paul Stoltz), 339
Advertising, behaviorism in, 195
Advice, giving, 105, 261, 317
Affect, 273, 347, 359. See also Emotions
Affection, in children’s development, 196
The Age of Heretics (Art Kleiner), 400
Aging, 117
Agriculture, 373
AI, see Artifi cial intelligence
Allen, David, 254, 265
Allport, Floyd, 385
Altruism, 387–388
American Psychological Association 

(APA), 145
Amygdala:

calming of, 364–365, 441
in error detection system, 153, 261
and reappraisal, 360
as social center, 426
threat detection by, 256, 351–356
threat response by, 447, 449

Amygdala hijack, 251, 352, 356
Analogy, 311
Analytical therapy, 282–283
Anatomy, 124
Anderla, Georges, 74
Andragogy, 225–227. See also Learning
Anger, 157
Antecedent-focused strategies, 359
Anterior cingulate cortex, 357, 364
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Anthropology, 44–50
Anxiety:

and cognitive dissonance, 151–152
and danger, 255, 355
and feedback, 358
and stress, 340, 353

APA (American Psychological 
Association), 145

APA Help Center, 340
Apathy, 334
Apologies, 435–440
Apple, Inc., 79
Appreciative Coaching (Sara Orem, Jackie 

Binkert, and Ann Clancy), 415
Appreciative inquiry, 83, 281, 414–416
Arguments, 4, 357
Argyris, C., 232
Aristotle, 225, 332
Arousal:

of amygdala, 352–353, 359
physiological, 345, 363

Artifi cial intelligence (AI), 217, 304
The Art of War (Sun Tzu), 373
Asian cultures, 47, 58, 59
Assembly-line processes, 369
Assessment(s):

instruments for, 203–205
for learning, 233
lifestyle, 138

Assimilation, learning through, 206
Astrology, 41
AT&T, 339
Attachment, 172, 344, 425
Attention, 223

borrowing of, 185
brain connections due to, xvi–xvii, 89, 

178–180
and coaching, 182–183
in cognitive psychology, 221
conscious redirection of, 178
cultural differences in, 58–59
focusing on client’s, 365
and prediction, 261–262
quantum level effects of, 93, 180–181
and Quantum Zeno Effect, 180–181
and understanding, 250
and working memory, 251

Attention density, 181–182
Attitude, 147, 387

Attractors, 83, 90. See also Strange 
attractors

Attribution, 389
Attuned relationships, 109, 339, 367, 425, 

427–428
Auditory processing, 305
Augustine (philosopher), 36
Austin, George, 217
Authentic Happiness (Martin E. P. 

Seligman), 325, 327
Authority, persuasion and, 386
Autonomy, 226, 230, 444, 446
Autonomy versus shame and doubt stage 

(development), 208
Autopoiesis, 103
Awareness, 252, 256–259. See also Self-

awareness; Social awareness
Awareness of dilemma face (Four Faces 

of Insight), 268–269

B
Balance sheets, 377
Bandler, Richard, 6, 304
Bandura, Albert, 388, 417
Bargaining, 157
BarOn Emotional Quotient-Inventory 

(BarOn EQ-i), 342
Basal ganglia, 154
Bateson, Gregory, 6, 307
Batson, Dan, 387
The Battle of Behaviorism 

(debate), 210
Baumeister, R. F., 444
Bavelas, Alex, 408
Beauregard, Mario, 362
Beck, Aaron T., 301
Bedrock, defi ned, 16
Begley, Sharon, 20, 109, 172, 184, 185
Behavior analysis, 196
Behavioral coaching, 198
Behaviorism, 191, 194–199, 220, 284, 

320, 375, 454
Belief(s):

and actions/consequences, 298–300, 
441–442

behaving contrary to, 151–152
changing to new level of, 156
irrational, 297–301

bindex.indd   488bindex.indd   488 7/17/09   8:30:04 AM7/17/09   8:30:04 AM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Index

489

in ontology, 31–32
reality of, 302–303

The Bell Curve (Richard J. Herrnstein and 
Charles Murray), 211

Belonging, 356–358, 434
Bereiter, Carl, 241, 242
Berg, Insoo Kim, 308, 309
Berger, Peter, 51, 207
Bergquist, Bill, 416, 418
Bernays, Edward, 384–385
Bhakti, 61
Bias, 259
Bible, paradigm shifts in, 6
Binet, Alfred, 200, 206
Binet-Simon test, 200
Binkert, Jackie, 415
Biology of Business (John Henry 

Clippinger), 402
Bipolar disorder, 169
Birkhoff, George David, 68
Biswas-Diener, Robert, 343
Blaise, N., 135–136
Blakeslee, Sandra, 260, 261
Blavatsky, Helena, 42
Blindness, inattentional change, 221
Blink! (Malcolm Gladwell), 354
Bohr, Niels, 20
Bottom-up sensory processing, 99, 220
Bowen, Murray, 412
Boyatzis, Richard, 84, 135–136, 155, 167, 

337, 356
Brafman, Ori, 258
Brafman, Rom, 258
Braham, Barbara, 61
Brain:

anatomy of, 22–25
attention and structure of, 180–181
connections and disconnections in, 

262–267
development of, 103
error detection by, 153–154, 180
evolution of, 212
executive functions of, 132
and exercise, 129
and experience, 18
growth by, see Neuroplasticity
hardwiring of, see Hardwiring
and interpersonal connections, 428
and music, 107, 264

nonlinearity of, 75, 92
potentiating by, 94–102
as quantum environment, 

xvi–xvii, 8, 179
relationship between mind and, xvi, 

18–21, 91–94
size of, 433
and sleep, 129
as social organ, 426–431

Brain activity, neo-associationist theories 
of, 243

Brain damage, memory and, 249
Brain function, 18–19
Brain stem, 23
Brain that Changes Itself (Norman 

Doidge), 366
Brainwashing, 156
Bridges, William, 161, 162
Briggs, Catherine Cook, 283
Briggs, John, 70, 81
Brock, Vikki, 296, 325
Brothers, Leslie, 13–15, 20, 28, 212, 244, 

247, 367, 422, 426
Bruner, Jerome, 217
Buber, Martin, 38
Buckingham, Martin, 336
Buddha, 60
Buddhism, 60–61, 109
Building blocks, in self-organizing 

systems, 79
Burnham, Terry, 212, 214
Bushe, Gervase, 415, 416
Butterfl y effect, 69–71, 81, 84

C
Cameron, Kim S., 417
Cancer, 126
Capacity, of working memory, 251
Capitalist ideology, psychology and, 193
Carson, Rick, 63
Cash fl ow analysis, 378
Castañeda, Carlos, 42
Catell, James, 199–200
Causality, 72–73, 93
CBT, see Cognitive-behavioral therapy
Certainty, in SCARF model, 444, 446
Chabris, Christopher, 221, 257
Chain of command, knowledge, 3
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Challenge, fl ow and, 174, 242, 333
Change:

and attention, 179
models of, 155–168
motivation for, 143–144
neuroscientifi c support of, 453
resistance to, 78

Change agents, 11–13
Change-back reactions, 78
Change blindness, inattentional, 221
Change theory, 149–155
Change Your Questions, Change Your Life 

(Marilee Adams), 152
Changing for Good (James Prochaska), 159
Chaos: Making a New Science (James 

Gleick), 70
Chaos theory, 67–73, 80
Checklist of Change, 162
Cherniss, C., 343
Children:

development of, 96, 174, 196, 206
effects of abuse on, 287
intelligence measurements for, 200
learning by, 224. See also Pedagogy
theory of mind in, 432
view of experience by, 232

Chi quong, 63
Choice:

awareness of, 10
and conscience, 40
and determinism, 5–6
and empowerment, 111–112
psychological disturbance as, 300
and veto power, 183–186

Chomsky, Noam, 219
Choose step (Stop and Grow model), 

442–443
Christianity, medicine and, 121–122
Chung, 64
Chunking, 251, 254–255
Cialdini, Robert, 385–386
Civil unrest, 370
Clancy, Ann, 415
Clarity of distance approach, 160
Classical mechanics, 4, 9, 37, 86, 87. 

See also Newtonian mechanics
Clients:

attention of, 365
judging responses of, 314–315, 318

referrals of, 134, 314–320
relationships between coaches 

and, 290
Client-centered psychotherapy, 286–287
Clifton, Donald, 330
Clinton, Bill, 130
Clippinger, John Henry, 402
Closed systems, 76
Coaching, 1–29, 449–458

competencies for, 292, 425
defi ned, 10–13
future of, 27
history of, 3–7
improving health with, 452–453
leadership development with, xiv–xv, 

456–458
neuroscience as platform for, xv, 18–29
and ontology, 451–452
pillars of, 7–13
and potentiating, 450
and psychology, 453–455
and psychotherapy, 455–456

Coaching Science Abstracts 
(Web site), 146

Coach University, 316
Coachville, 316
Co-Active Coaching (Laura Whitworth), 38
Co-active teaching, 281
Coercive/manipulative change agents, 

11, 12
Co-evolving systems (co-evolution), 2, 

79, 96–97
Coghill, Robert, 174, 175, 177
Cognition, 245–274

and awareness, 256–259
in coaching, 271–272
dilemma model of, 267–271
and mapping/predicting, 259–267
and memory, 247–256
and thinking, 245–247

Cognitive-behavioral therapy (CBT), 
288, 296–297, 302–303

Cognitive-behavior modifi cation, 303
Cognitive dissonance, 151–152, 386, 388
Cognitive neuroscience, 220
Cognitive psychology, 38, 219–223, 454
Cognitive revolution, 7, 217, 220, 247, 

289, 454
Cognitive science, 217–219
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Cognitive therapy, 288, 296–297, 
301–302

Cognitivism, 369
Collaboration, 371–372, 397–399
Collaborative, contingent conversations, 

423–426
Collective unconscious, 282
Collectivism, in Asian culture, 47
Collins, Jim, 331
Command-and-control organizational 

structure, 369–370, 414–415, 434
Commercial/expert change 

agents, 11, 12
Communication networks, problem 

solving by, 408–409
Communities, self-organizing, 82, 90
Compassion, 337
Competence (competencies), 198

for coaching, 292, 425
conscious and unconscious, 163

Competition, culture of, 434
Complexity theory, 73–80
Complex systems, 74, 94–95
Compliance, 143–145
Computer science, cognitive psychology 

and, 219, 220, 304
Comte, Auguste, 50, 149
Concrete Operational Stage, 206
Confl ict resolution, 373, 440–443
Confucianism, 64
Congruence, in person-centered 

therapy, 291
Connectedness, of workforce, 445
Connection(s):

in the brain, xvi–xvii, 89, 178–180, 
262–267

interpersonal and social, 132, 428
mind-body, 117–119, 132–133, 188, 273
out-of-awareness, 24

Conscious competence, 163
Conscious incompetence, 163
Conscious learning, 224
Consciousness, 93
Consistency, persuasion and, 386
Constructive Developmental Framework, 

208–209
Constructive/facilitative change 

agents, 11, 12
Constructivism, 207, 227, 307, 310, 311

Contagion theories, 411
Contemplation stage (transtheoretical 

model), 159, 160
Context:

in Asian cultures, 59
for learning, 233, 234

Contracts, learning, 229
Contrat Social (Jean-Jacques Rousseau), 122
Control:

of behavior, 183–186
and chaos theory, 81
internal vs. external, 389
locus of, 230–231
of thoughts and performance, 148

Controlled processing, 221
Convergent thinking, 229
Conversations:

collaborative, contingent, 423–426
learning, 235

Coolidge, Calvin, 130
Cooperrider, David, 415
Coping questions, 309
CORE method, 339
Cortex, of brain, 23
Cortisol, 353
Cosmides, Leda, 211, 212
Counseling, 12–13
Cozolino, Louis, 366
Creativity, 316. See also Constructivism
Credit, taking, 389
Crowds, behavior of, 68
CSI: Crime Scene Investigation (television 

series), 264
Csikszentmihalyi, Mihaly, 135, 241, 242, 

326, 333–334
Cultural anthropology, 44–50
Culture:

in coaching, 46–48
nurturing of new, 165
and rapport, 428–429

Culture of competition, 434
Cybernetics, 304

D
Daisyland model, 79
Dalai Lama, 61, 109
Daley, Jason, 140
Darwin, Charles, 149, 209, 210, 212
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Daydreaming, 101
Dean, Ben, 343
Death, dealing with, 157–158
Decision making:

force fi eld analysis for, 406–407
and working memory, 250

Decision tree analysis, 377
Declarative memory, 248
Dehydration, 127
Delegation, 404–405
Dendrites, 105
Deng, M-D., 63
Denial, 157
Dennett, Daniel, 37
Dependence, of learners, 228–229
Depression, 128, 157
Descartes, René, 36–37, 122
de Shazer, Steve, 308, 309
Determinism, 5–6, 93, 320
“Deterministic Aperiodic Flow” 

(Edward Lorenz), 70
Deterministic systems, 72–73
Deutschman, Alan, 142, 143
The Developing Mind (Daniel Siegel), 172
Development:

of children, 96, 174, 196, 206
eight stages of, 208
of the mind, 103–104

Developmental coaching, 281
Developmental psychology, 206–209
Dewey, John, 225
Dharma, 61
Diener, Edward, 326, 331, 332
Diet, 125–127, 214
Dignity, in organizations, 417
Dilemma model, of cognition, 267–271
Dilts, Robert, 304
Directive therapy, 286–287
Disclaimers, 319–320
Disconnections, in the brain, 264–267
Discrete mathematics, 409
Disease, 119, 120, 124
Disposition, 347–348
Dissipative systems, 80
Dissociation, 101
Dissonance, cognitive, 151–152
Distance, clarity of, 391, 394
Distractions, 145, 251
Distress, 134

Divergent thinking, 229
Diversity, survival and, 449
Does God Play Dice? (Ian Stewart), 83
Doidge, Norman, 366
Domestic violence, 287
Double-loop learning, 232–233
The Dreams of Reason (Heinz Pagels), 74
Dreikurs, Rudolf, 369, 434
Dualism, 36–37, 452
Duffy, T. M., 228
Duncan, B. L., 289, 290
Dunning, Anthony, 74
Dutton, Robert E., 417
Dyads, 51
Dynamic complexity, 75
Dynamic stability, 66, 77

and neuroplasticity, 173–174
for nonlinear systems, 98
optimizing performance with, 144
Schwartz-Rock formula for, 171, 

186–188, 453
and working memory, 255–256

Dynamic systems, 71–72, 76–78

E
Eastern philosophy, 57–65
ECI (Emotional & Social Competency 

Inventory), 343
Economics, 378
Edelman, Gerald, 103–105
Education:

about management, 377–381
and intelligence testing, 200, 201
self-actualization in, 286

Effect, law of, 197
Ego, 278
EI, see Emotional intelligence
Eight stages of development, 208
Eight steps to change, 165–166
Einstein, Albert, 20, 86, 130
Ekman, Paul, 348
Ellis, Albert, 288, 297, 300, 346, 441–442
Embodiment, of mind, 102
Emergence (term), 73, 78
Emergent systems, 78, 95
Emerson, Ralph Waldo, 42
Emotions, 345–370. See also 

Neuroleadership
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in coaching, 365–367
as great summarizers, 346–348, 

455–456
health effects of, 330
and rationality, 273–274
regulation of, 358–365
in state of mind, 348–351
and status/belonging, 356–358
and threats, 351–356

Emotional intelligence (EI), 7–8, 340–343
Emotional Intelligence (Daniel Goleman), 

341, 347, 376
Emotional & Social Competency 

Inventory (ECI), 343
Emotional wellness, 138
Empathy, 292, 293, 305, 431
Empowerment, 111–112, 165
Empty chair technique, 266, 294
Ending phase (three processes of 

transition), 161
Endorphins, 128
Energy, 21
“Engineer as Economist” (Henry R. 

Towne), 373
Enlightenment (period), 3–4, 225
Entanglement, 89
Entropy, 66–67, 79
Entry interviews, 317–318
Environmental wellness, 139
Epston, David, 315
Erhard, Werner, 42, 296
Erhard Seminars Training (EST), 42, 296
Erickson, Milton, 304, 307, 310
Erikson, Erik, 208
Error detection:

and attention, 260–262
and obsessive compulsive disorder, 

153–154, 180
and working memory, 252

ESM (experience sampling method), 334
The Essence of Health (Craig Hassed), 107
EST, see Erhard Seminars Training
Ethics, 194, 379
Ethnography, 46
Ethnology, 46, 211
Eudaemonia, 332
Eugenics, 210
European Coaching and Mentoring 

Association, 425

Eustress, 134
Event-based reminding, 222
Evolution:

of the brain, 211
social, 149
of species, 71, 210

Evolutionary psychology, 209–215
Evolutionary Psychology (Leda Cosmides 

and John Tooby), 211
Evolution of Psychotherapy 

Conference, 39
Exceptions to problems, 309
Executive functions, 132
Exercise:

effect on brain of, 127–129
law of, 197

Existentialism, 38–41, 281
Expectancy theory of adult motivation in 

the workplace, 236
Expectations:

and experience, 175–177
and optimism, 329–330
and sensation, 223

Expectation paradigm, 175–177
Experience(s):

evaluations of, 332
and expectations, 175–177
in learning, 227, 231–232
in nature/nurture debate, 212
and neural Darwinism, 104–105
and neuroplasticity, 178
patterns of, 256
sensitivity of brain to, 2

Experience sampling method (ESM), 334
Experiential learning, 234–235
Experimental Social Psychology (Gardner 

Murphy), 385
Expertising, 144, 167, 222–223, 241–243
Explanatory styles, 328–329
Explicit learning, 222
Explicit memory, 248
Exploration, in apology process, 439
Expressive therapy, 293–296, 320
Extension, of response, 314–315, 318
External control, 389
Externalization, 316
External locus of control, 231
Eysenck, Hans, 288, 289
Eysenck, M. W., 222, 249, 260
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F
Facilitation, of learning, 237–241
Failure, 328
Fairness:

in organizations, 417
in SCARF model, 445, 447

Fallibility, 301
Family systems therapies, 411–414
Family therapies, 310–311
Fast feedback, 197
Fear:

and loss of status, 358
naming and normalizing, 364–365
and visualization, 146
and working memory, 353, 355

Feedback:
360-degree, 47
creating constructive, 358
as cybernetic concept, 304
effects of, 76, 237
fast, 197

Feelings, 347
Feigenbaum, Michael, 70
Festinger, Leon, 151, 386, 388
Field theory, 402–408
Fieldwork, anthropological, 44, 46
The Fifth Discipline (Peter M. Senge), 166
Finance, 378
5 roles for Legacy Leadership, 

401, 402
Flexibility, in learning, 229
Flow:

and expertising, 241–242, 246
and happiness, 333–335
as optimal level of stress, 135
and optimizing performance, 144, 148

Flow (Mihaly Csikszentmihalyi), 326
FMRI, see Functional magnetic 

resonance imaging
Focus, 148, 181–182
Force fi eld analysis, 404, 406–407
Ford, Joseph, 71
Forge, Simon, 74
Formal Operational Stage, 206
The 48 Laws of Power (Robert Greene), 52
The Foundations of Sport and Exercise 

Psychology (Brad Schoenfeld), 145
4therapy Network (Web site), 319

Four Faces of Insight Model, 268–271, 
294, 454

Four-Minute Men, 384–385
Four phases of learning, 163–164
Four-stage feedback model for 

learning, 226
Four-step experiential learning cycle, 234
Fractals, 68–69
Framo, James, 412
Frankl, Viktor, 35, 39–40, 83, 337
Frederickson, Barbara, 326
Freeman, Linton, 407, 409
Free will, 93, 111, 183–186
Freezing, in three-step process of change, 

156
Freud, Sigmund, 149–150, 212, 

277–279, 384
Frontal cortex, 360
Front connection area, of brain, 24
Frustration, 301
Fry, R., 234
Functionalism, 150
Functional magnetic resonance imaging 

(fMRI), 28
of placebo effect, 175
during reappraisal, 359–360
during social rejection, 357

G
Gage, Fred, 129, 172, 179, 263
Gagne, Robert, 225, 226
Galileo Galilei, 3, 6, 37, 122
Gallese, Vittorio, 100
Gallwey, Timothy, 145
Gardner, Howard, 341
Gatchel, R. J., 132
Gautama, Siddhartha, 60
Geiger counters, 88
Generalizing, 352
General System Theory, 65
Generativity, 415
Generativity versus stagnation stage 

(development), 208
Generosity, in Hinduism, 62
Genetics, behavior and, see Evolutionary 

psychology
Genome (Matt Ridley), 212

bindex.indd   494bindex.indd   494 7/17/09   8:30:06 AM7/17/09   8:30:06 AM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Index

495

Genuineness, in person-centered 
therapy, 291

The Geography of Thought (Richard 
Nisbett), 58

Gestalt theory, 220, 293–294
Gestalt therapy, 293–296
Ghiselin, Michael T., 211
Gladwell, Malcolm, 354, 434
Gleason, C. A., 183
Gleick, James, 69–71
Globalization:

and connectivity, 445
and ontology, 54
and social embeddedness, 56–65
and systemic paradigm, 8, 20

Global Neuroleadership Summit, 58
Goals:

for learning, 235
optimizing performance with, 146
in sense of purpose, 49, 280
in solution-based therapy, 306, 309

Goldberg, Marilee, 152
Goldsmith, Marshall, 198
Goleman, Daniel, 84, 251, 341–342, 347, 

352, 360, 376, 429
Goodenough, Jackie, 217
The good life, 332–337
Gorby, C. B., 376
Gorman, J. M., 289
Gould, Elizabeth, 263
Government, in health care, 123
Grabowski, B. L., 229
Grant, A., 376
Gratitude, in apology process, 438
Gratitude journal exercise, 338
Gratitude visit exercise, 337
Greece, ancient, 3–4, 120–121, 225
Greene, Robert, 52
Grinder, John, 6, 304
Gross, James, 359, 363, 421
Group Networks Laboratory, 408
Group processes, 387
Grow, Gerald, 226
Guastello, Stephen, 85–86
Guatemalan worry dolls, 364
A Guide to Short-Term Question-Centered 

Therapy (Marilee Goldberg), 152
Guiding teams, for change, 165

H
Habits:

changing, 303
hardwiring of, 154, 163
identifying more effective, 131
using veto power to break, 185

Habitual thoughts, 296
Handbook of Social Psychology (Carl 

Murchison), 385
Handford, Martin, 258
Happiness, 326, 331–338, 344
Happiness set-point, 331
Hard side, of management, 377–378
Hardwiring:

of complex tasks, 252, 256–257
of habits, 154, 163
of mental maps, 104
overcoming, 178, 271
of predictions, 260
and working memory, 185, 221, 250

Harvard Business School, 373
Harvey, William, 124
Hassed, Craig, 107
Hathaway, Starke R., 201
Hawkins, Jeff, 256, 258–261
Hawthorne Studies, 375
Hayley, Jay, 310, 412
Health. See also Health practices; Mental 

health
and change, 115
and coaching, 4–5, 452–453
relationships, brain, and mind in, 

26–27, 422, 427
Health benefi ts, evaluating claims of, 

140–141
Health maintenance organizations 

(HMOs), 308
Health practices, 117–142

and balance in the body, 130–132
as bedrock for coaching, 141–142
and diet/nutrition, 125–127
and exercise, 127–129
mind-body connection in, 117–119, 

132–133
physiology in, 124–134
and sleep, 129–130
and stress, 134–136
and water, 127
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Health practices (Continued)
and wellness theory, 136–141
in Western medicine, 119–124

Hearing, 99
The Heart of Change (John Kotter), 165
Hebb, Donald, 243, 256
Hedonic happiness, 331–332
Hedonic treadmill, 332
Hegel, Georg Wilhelm Friedrich, 50, 194
Heidegger, Martin, 38
Heisenberg, Werner, 20
Helping forces, 404
Heresies, organizational, 400–407, 

456–457
Herrnstein, Richard J., 211
Hierarchy of Needs, 235, 285
High-road functions, 360
Hitler, Adolf, 196
Hindering forces, 404
Hindsight, 389
Hinduism, 61–62
HMOs (health maintenance 

organizations), 308
Holism, 46, 118–119, 452
Holland, John, 79
Homeostasis, 130, 150
Hope, of employees, 417
Howell, W. C., 155, 163, 164
How Full is Your Bucket? (Tom Rath and 

Donald Clifton), 330
Hsiao, 64
Hubble, M. A., 289, 290
Hudson, Frederic, 208
Human body:

balance in, 130–132
materialist model of, 36

Human capital movement, 417–418
Human Inference (Richard Nisbett), 57
Humanistic movement, 284–287, 381–382
Humanity:

essence of, 31–32
in organizations, 417

Human nature, 370
Human potential, 43–44. See also 

Potentiation (potentiating)
Human potential movement, 42, 284
Human relations, 375
The Human Use of Human Beings (Norbert 

Wiener), 304

Humor, 263
Hunger, 126, 214
Hygiene, 121–123

I
I and Thou (Martin Buber), 39
IBMT (integrated body-mind 

training), 91–92
Id, 277
Ideal mental zone, 147
Ideal self, 84, 292, 393
Identity versus identity confusion stage 

(development), 208
Ideographic approach, 46
IDM (Interdevelopmental) Institute, 208
I-It relationships, 39
Ikeda, Daisaku, 61
Illumination face (Four Faces of 

Insight), 270
Immune system, stress and, 135
Impartial Spectator, 109, 110, 114, 452
Implicit learning, 222
Implicit memory, 222, 248
Impulsivity, 229
Inattentional change blindness, 221
Incentives, for change, 154
Income statements, 377
Incompetence, conscious and 

unconscious, 163
Incongruity, of response, 314, 318
Independence, of learners, 228–229
Indian culture, 49, 120–121
Individual differences, in learning, 

228–229
Individualism:

in North American culture, 47, 57
psychological, 422
in psychology, 383–384
and relatedness, 451

Individualistic approach, to neuroscience, 
14, 15, 20

Individualization, in learning, 232
Individual psychology, 280–281
Industrial/organizational (I/O) 

psychology, 381–383
Industrial Revolution, 149
Industry versus inferiority stage 

(development), 208
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Infants:
brain development of, 103
conversations with, 424
mental maps of, 105

Infl uence, in social psychology, 385–386
Information:

life as fl ow of, 21–22, 25
processing of, 305
unresolved loops of, 265

Information Processing and Decision Making 
(W.C. Howell), 163

Inhibiting, by working memory, 250
Inner game, 281
The Inner Game of Golf (Timothy 

Gallwey), 145
The Inner Game of Skiing (Timothy 

Gallwey), 145
The Inner Game of Tennis (Timothy 

Gallwey), 145
Inner Game of Work (Timothy 

Gallwey), 145
Inquiry, appreciative, 83, 281, 414–416
Inquiry mode of instruction, 238
Insight, 221, 264, 268–271
Insight inventory, 406
Insight theory, 293–294
Instinctual hunger, 214
Instruction, modes of, 238
Insults, 434–435
Integrated body-mind training (IBMT), 

91–92
Integration, 97, 348
Integrity versus despair stage 

(development), 208
Intellectual wellness, 138–139
Intelligence:

emotional, 340–343
and prediction, 260
psychometrics for, 200–201

Intelligence quotient, 200
Intention, mirror neuron activity and, 

100–101
Intentional Change Model, 84
Intentionality, 281
Interdevelopmental (IDM) Institute, 208
Internal control, 389
Internal locus of control, 231
Internal models, of self-organizing 

systems, 79

International Coach Federation, 10, 
316, 425

International Consortium for Coaching in 
Organizations, 14

International Psychoanalytical 
Association, 282

Internet Mental Health (Web site), 319
Internet resources, 319, 459–460
Interpersonal neurobiology, 109, 427
Interpretations:

and emotions, 355–356
of metaphors, 312–313

Interviews:
entry, 317–318
nondirective, 375

Intimacy versus isolation stage 
(development), 208

Intuition, 223, 433–434
I/O (industrial/organizational) 

psychology, 381–383
iPod, 79
Irrational beliefs, 297–301
Ishi, of the Yahi tribe, xiii–xiv, xvi, 

1, 2, 6, 27, 44, 275, 449
Ishi in Two Worlds (Theodora 

Kroeber), xiv
Isolation, 126, 157, 428
I-Thou relationships, 39
Ivey, Allen, 292

J
James, William, 183, 192–194, 

210, 348, 364
Jay, Mike, 10
Jefferson, Thomas, 332
Jen, 64
Jnana, 61
Johnson, Sandra, 365, 425
Jonassen, D. H., 229
Judger state, 346
Jung, Carl, 201, 282–283

K
Kahneman, Daniel, 332
Kaplan, R. M., 341
Karma, 61, 62
Keane, M. T., 222, 249, 260
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Kellert, Stephen, 68
Kempler, Walter, 412
Kimsey-House, H., 292
Kinesiology, 145
Kinesthetic processing, 305
King Lear (William Shakespeare), 432
Kleiner, Art, 399–401, 418, 456
Kluckhohn, Clyde, 45, 202
Knowledge, action and, xxv–xxvi
Knowledge chain of command, 3
Knowles, Malcolm, 224–227, 229, 231
Knox, A. B., 237–239
Kobasa, Deborah, 339
Kohlberg, Lawrence, 207
Köhler, Wolfgang, 293–294
Kolb, David, 225–226, 234
Kopp, Richard, 311, 312, 440
Kotter, John, 155, 165
Kroeber, Alfred, xiii, xiv, 44
Kroeber, Theodora, xiv
Kübler-Ross, Elizabeth, 155, 157–158
Kuhn, Thomas, 5, 6
Kwashiorkor, 33

L
Ladder of Inference, 355, 441
Landmark Education, 42
Language. See also Metaphor therapy; 

Narrative therapy
brain-based, 247
in cognitive psychology, 219
and emotion, 364–365
recognition of, 107
in solution-based therapy, 308

Lao Tzu, 62, 63
Laske, Otto, 208
László, Ervin, 77, 95
Law, Bryan D., 239
Law of effect, 197
Law of exercise, 197
Layard, Richard, 332, 333
Lazarus, Richard, 348
Leadership, 397–419. See also 

Neuroleadership
appreciative inquiry in, 414–416
and coaching, xiv–xv, 418–419
and collaboration, 397–399
and family systems therapies, 411–414

and human capital movement, 
417–418

and organizational heresies, 400–407
social network theories of, 407–411
and stress, 135–136

Leadership theory, 382–383
Learned helplessness, 325, 328
Learned optimism, 327–331
Learned Optimism (Martin E. P. Seligman), 

325, 327, 329
Learned pessimism, 328
Learners:

dependence of, 228–229
motivation of, 227, 236
self-direction of, 226

Learner/Judger mindset, 239, 281
Learner state, 346
Learning, 189–190, 217–223, 243–244. 

See also Learning theory
about mindfulness, 110
active vs. experiential, 234–235
and attuned relationships, 427–428
as coaching pillar, 243–244
and cognitive psychology, 219–223
and cognitive science as 

interdisciplinary effort, 217–219
conscious and unconscious, 224
and developmental psychology, 

206–207
environment for, 266
explicit vs. implicit, 222
facilitation of, 237–241
four phases of, 163–164
single- vs. double-loop, 232–233
social, 388
and teacher-student relationship, 435
types of, 234–235

Learning contracts, 229
Learning conversations, 235
Learning styles, 229
Learning theory, 7, 223–243

and expertising, 241–242
feedback in, 237
fl exibility and self-direction in, 

229–231
four-stage feedback model, 226
four-step experiential learning 

cycle, 234
history of, 225–227
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individual and situational differences 
in, 228–229

objectives for learning in, 235–236
prior experiences in, 231–232
relevance of material in, 233–234
social, 230
Whole-Part-Whole (W-P-W) learning 

model, 239
Learning through accommodation, 207
Learning through assimilation, 206
Leary, M. R., 444
LeBon, Gustave, 384
Legacy Leadership, 5 roles for, 401, 402
Leonard, Thomas, 316
Leppin, A., 132
Lerner, Harriet, 78
Levitin, Daniel, 107, 264
Lewin, Kurt, xxv–xxvi, 155, 156, 159, 

167, 225, 226, 296, 369, 387, 389, 
402–403, 406–408

Li, 64
Liberation movements, in 

psychology, 382
Libet, B., 183
Lieberman, Matt, 364, 426, 427
Life, as fl ow of energy and information, 

21–22, 25
Life satisfaction, 332, 338
Lifestyle assessments, 138
Liking, persuasion and, 386
Limbic area, 24, 441, 449
Linear logic, in Western philosophy, 59
Listening skills, 292
Listen step (Stop and Grow model), 

441–442
Listeria monocytogenes outbreak of 2008, 

445–447
Little Albert experiment, 191, 194, 195
Locus of control, 230–231
Logic, linear, 59
Logical positivism, 4, 8
Logotherapy, 40
Long-term memory, 222, 248
Long-term potentiation, 252
Long-term predictions, 70
Look step (Stop and Grow model), 441
Lorenz, Edward, 69–70
Lorenz, Konrad, 211
Losee, Robert, 21, 22

Loss, dealing with, 157–158, 298
Lovelock, James, 79
Low-road functions, 360
Luckmann, Thomas, 51, 207
Luthans, Fred, 417
Lyubomirsky, Sonja, 338

M
Maas, James B., 129
McCain, Michael, 445–447
McDougall, William, 210, 384
McGregor, Douglas, 377
Machiavelli, Niccolò, 373
McKenzie Consulting, 379
Mckinley, J. C., 201
Macroeconomics, 378
Madanes, Chole, 412
Maddi, Salvatore, 339
“The Magical Number Seven” (George 

Miller), 217, 221
Magner, Lois, 119
Magnetoencephalography (MEG), 28
Mahoney, Michael J., 219
Maintenance stage (transtheoretical 

model), 159, 160
Management, 369–395

as bedrock for coaching, 395
and behavioral approach, 198–199
and coaching, 456–458
and collaboration, 371–372
foundation of coaching in, 5
hard side of, 377–378
historical trends in, 369–370, 

373–376
and industrial/organizational 

psychology, 381–383
meta-analysis of, 390–395
scientifi c, 374–375, 377
and social psychology, 383–390
soft side of, 378–379

Management education, 372, 376
Management theory, 8, 376–381

in education, 372, 376–381
Hierarchy of Needs in, 285
organizational behavior in, 380–381
strategy in, 379–380

Mandelbrot, Benoit, 68, 69
Manipulation, behaviorism as, 198
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Man’s Search for Meaning (Viktor 
Frankl), 40

Maple Leaf Foods, 445–447
Mapping, in cognition, 259–267. See also 

Mental maps
Marginal revenue and cost, 378
Marginal utility, 378
Marketing, 378–379
Marriages, happy, 330
Marx, Karl, 50, 150, 194
Maslow, Abraham, 42, 235, 285–286, 337
Mastery, 167, 222–223
Materialist model, of human body, 36
Mathematics, discrete, 409
Mayer, Johan D., 341
Mayer-Salovey-Caruso Emotional 

Intelligence Test (MSCEIT), 
342–343

Mayo, Elton, 375, 377
MBTI (Myers-Briggs Type 

Indicator), 283
Mean Genes (Terry Burnham and Jay 

Phelan), 212
Meaning:

constructing, 106
from stories, 315
as strange attractor, 82–83

The meaningful life, 337–338
Meaning makers, humans as, 280
Mechanics, classical, 4, 9
Mechanistic paradigm, 4

for evolutionary psychology, 211
meaning of life in, 55–56
New Age philosophy in, 43
ontology in, 31
for philosophy, 37
for psychology, 194, 324
for psychotherapy, 324, 455
studies of brain in, 14, 19, 28, 172
systemic paradigm vs., 9
systemic vs., 5, 7
Western medicine in, 452

Medawar, Sir Peter, 279
Medicine, Western, 115, 119–124, 

325, 452
Meditation, 61, 65, 91–92, 107–108
MEG (magnetoencephalography), 28
Meichenbaum, Donald, 303
Memorization, by working memory, 250

Memory, 247–256
and coaching, 253–256
declarative, 248
explicit, 248
implicit, 222, 248
long-term, 222, 248
procedural, 248
prospective, 222, 248
for relationships, 433
retrospective, 248
short-term, 221, 223, 247–248, 251
types of, 247–249
working, 154, 181, 185, 217, 221, 

249–253
Mental health:

Alfred Alder’s defi nition of, 282
and change, 169
collaborative, contingent conversations 

in, 425
historical defi nition of, 273–274, 

276–277
in humanistic psychology, 284, 286
and positive psychology, 323–325
in psychotherapy, 278–279, 

291, 455
and referrals of clients, 314–320

Mental maps:
and attention density, 181
and awareness, 256
in cognitive psychology, 222
as connections, 266
and development of mind, 102
and emotions, 351, 352
and mindfulness, 108
and neural Darwinism, 104–105
and predictions, 262

Merzenich, Michael, 172
Meta-analyses, 376, 456
Metaphors, 253
Metaphoric domain, 312
Metaphor therapy, 310–315, 321
Metaphysics, 149
Microeconomics, 378
Middle Ages, 149
Milgram, Stanley, 388, 410
Military, use of psychometrics by, 201
Miller, George, 217, 218, 221, 251
Miller, Gregory, 135
Miller, S. D., 289, 290
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Mind:
activating, see Learning
defi ned, 102
development of, 102–103
in neuroscience, 25–27
relationship between brain and, xvi, 

18–21, 91–94
theory of, 431–434, 442

The Mind and the Brain (Jeffrey 
Schwartz), 261

Mind-body connection, 117–119, 
132–133, 188, 273

Mind-brain problem, 14, 20
The Mindful Coach (Douglas 

Silsbee), 60
Mindfulness, 65, 91–114

about thinking processes, 102–107
in Buddhism, 60
in coaching, 113–114
and error response, 155
and neuroscience, 451–452
and potentiating by the brain, 

94–102
practices for improving, 108–113
and relationship between brain and 

mind, 91–94
Mindfulness meditation, 65, 107–108
Mindful Universe (Henry Stapp), 87, 89
Minding, 102
Minnesota Multiphasic Personality 

Inventory (MMPI), 201–202
Minsky, Marvin, 262
Minuchin, Salvador, 310, 412
Miracle question, 309
Mirror neurons, 100–101, 431, 

433, 435
MMPI (Minnesota Multiphasic 

Personality Inventory), 201–202
Modeling, 305–306
Modesty, 389
Moksha, 61, 62
Momentum, 165
Monk (television series), 179–180
Mood, 347, 349
Moreno, Jacob Levy, 407–408
Mosak, Harold, 288
Motivation, 106, 227, 236, 266
Motivation face (Four Faces of 

Insight), 270

Motor cortex, 23, 100
MSCEIT (Mayer-Salovey-Caruso 

Emotional Intelligence Test), 
342–343

Murchison, Carl, 385
Murphy, Gardner, 385
Murray, Charles, 211
Murray, Henry A., 201
Music, 107, 264
Myers, Isabel Briggs, 283
Myers-Briggs Type Indicator 

(MBTI), 283
Mysteries, 264

N
Namaste, 62
Naming, of emotions, 364–365
Narrative(s):

and chunking, 254–255
and fl ow, 39
inner, 153
sensation vs., 101, 108

Narrative therapy, 310, 315–316, 321
Nathan, P. E., 289
National Training Laboratory, 296
Naturalistic settings, 219–220
Natural selection, 209–210
Nature/nurture debate, 210–212
Nazism, 40, 196, 210–211
Needs assessments, for learning, 233
Needs of the situation, in apology 

process, 437–438
Negative feedback, 76
Neisser, Ulric, 219
Neocortex, 259
Net present value analysis, 378
Neural Darwinism, 104–106
Neural Darwinism (Gerald Edelman), 104
Neurogenesis, 263
Neuroimaging, 18, 100. See also 

specifi c types
Neuroism, 422
NeuroLeadership, 419, 421–448, 457

and brain as social center, 426–431
calming threats with, 443–447
in coaching, 447–448
and collaborative, contingent 

conversations, 423–426
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NeuroLeadership (Continued)
 in relationships, 421–423
repairing relationships with, 

434–440
resolving confl ict with, 440–443
and theory of mind, 431–434

NeuroLeadership Summit, 14, 29
Neuro-linguistic programming (NLP), 6, 

269, 304–306, 320
Neurons:

connections between, 95–96, 105, 263
connections of, 188
development of, 102–103
mirror, 100–101, 431, 433, 435
in neuroplasticity, 243
in priming, 258
in quantum environment of brain, 179

Neuroplasticity, 19, 96, 171–188, 243
and attention, 178–183
in coaching, 188
and dynamic stability, 173–174
evidence of, 171–173
and experience/hardwiring, 178
in nature/nurture debate, 214
and neurogenesis, 263
and placebo effect, 174–177
and Schwartz-Rock formula for 

dynamic stability, 186–188
self-directed, 18, 179, 180, 431, 457
and systems theory, 66
and veto power, 178–183

Neuroscience:
and areas of the brain, 22–25
of attuned relationships, 339
cognitive, 220
energy and information in, 21–22
of insight, 294
of mental distractions and 

performance, 145
and mindfulness, 451–452
the mind in, 25–26
placebo effect in, 174–177
as platform for coaching, xv, 18–29
relationships in, 25–27
social, 14
in support of change, 453
systemic paradigm shift in, 19–21

Neuroscience of Psychotherapy (Louis 
Cozolino), 366

Neurosis, 277
Neutral zone (three processes of 

transition), 161–162
New Age philosophy, 41–44, 452
New beginning phase (three processes 

of transition), 162
Newton, Sir Isaac, 3–5, 9, 37, 86, 122
Newtonian mechanics, 66, 67, 113. See 

also Classical mechanics
Nisbett, Richard, 3, 57–59
Nishimura, Jeanie, 440
Nomothetic approach, 45
Nondirective interviews, 375
Nonlinearity, 69, 70, 75
Nonlinear systems, 71, 75–76, 97–98
Norcross, J. C., 289
Normalization, 168
Norming, of responses, 205
North American culture, 47, 49, 57
Noticing, accuracy in, 220–221
Nutrition, 125–127

O
Objectives, for learning, 235–236
Obsessive-compulsive disorder (OCD), 

97, 169
and attention, 178–180
and error detection in brain, 153
mindfulness practices for, 108, 109
and veto power, 184–185

Occupational wellness, 139
OCD, see Obsessive-compulsive disorder
Ochsner, Kevin, 359, 363, 426
OFC (orbitofrontal cortex), 261
Olalla, Julio, 3
Old farmer, tale of, 55, 59
On Death and Dying (Elizabeth Kübler-

Ross), 157
One-way causality, 58
On Intelligence (Jeff Hawkins and Sandra 

Blakeslee), 260
On the Origin of Species by Means of Natural 

Selection (Charles Darwin), 209
Ontology, 33–54, 113

in anthropology, 44–50
as bedrock for coaching, 53–54
and coaching, 451–452
defi ned, 34–35
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and existentialism, 38–41
in New Age philosophy, 41–44
in sociology, 50–53
in Western philosophy, 35–41

Open systems, 77
Operant conditioning, 195–196, 198
Opportunity costs, 378
Optimism, 327–331, 417–418
Optimizing performance, 143–169

and change theory, 149–155
as coaching pillar, 169
with models of change, 155–168
and patient compliance, 143–145
with sports psychology, 145–148

Orbital cortex, 153
Orbitofrontal cortex (OFC), 261
Ordering, of information, 255–256
Orem, Sara, 415
Organizations, self-reference for, 85
Organizational behavior, 380–381
Organizational change, 165–166, 255
Organizational coaching, 52, 381, 

410–411, 416, 457
Organizational heresies, 400–407, 

456–457
Orientation response, 261
Original sin, 36
Orlinsky, David, 11–13, 151, 290
Ormrod, J. E., 232
Orthodoxy, changes in, 399–408
Out-of-awareness connections, 24
Overempowering, 394
Overview effect, 392–393

P
Page, L. J., 144
Pagels, Heinz, 74
Pain, 132, 174–176
Paradigms, 5–6
Paradigm shifts, 6–7, 54
Parenting, 424
Parsons, Talcott, 150
Pashler, Harold, 251
Passion, 345
Patient compliance, 143–145
Pavlov, Ivan, 194–195
Pearl, D. K., 183
Pearson, Karl, 392

Peat, F. David, 70, 81
Pedagogy, 225, 227
Pelagius, 36
Peltier, Bruce, 148, 151
Penland, Patrick, 231
Perception(s):

in cognitive revolution, 220
priming of, 257–259

Performance:
employee, 417–418
optimizing, see Optimizing performance

Performance mode of instruction, 238
Performance reviews, 430–431
Performance standards, 198, 199
Perls, Fritz, 293, 296
Perls, Laura Posner, 293
Persistence, of response, 314, 318
Personal development movement, 284
Personality:

anthropological view of, 45
Freud’s view of, 277–278
and learning, 228–229
and self-reference, 85

Personality testing, 201–202
Personality types, 283
Personal paradigm shifts, 1–2, 6–7
Person-centered therapy, 286–287, 

291–293
Persuasion, 385–386
Pessimism, 328–330, 353
PET (positron emission tomography), 28
Peterson, Chris, 259, 326, 332, 417
PFC, see Prefrontal cortex
Phelan, Jay, 212, 214
Phenomenology, 281
Philosophy(-ies):

absolutist, 300
and cognitive psychology, 220
Eastern, 57–65
foundation of coaching in, 4
New Age, 41–44, 452
ontology in, 34
Western, 35–41

The Philosophy of “As If” (Hans 
Vaihinger), 38

Phrenology, 93
Physical effort, of attention, 251
Physics, neuroscience and, 20. See also 

Quantum theory
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Physiological arousal, 345, 363
Physiology, 124–134
Piaget, Jean, 206–207, 225
PIES model, 318
Pillars, defi ned, 16
Pinker, Steven, 196
Placebo effect, 174–177
Planck, Max, 20, 86
Plato, 225
The pleasant life, 331–332
Plutchik, Robert, 348
Poincaré, Henri, 68
Pope, Saxton, xvi
Positive feedback, 76, 237
Positive Organizational Scholarship (Kim 

S. Cameron, Jane E. Dutton, & 
Robert E. Quinn), 417

Positive psychology, 7–8, 281, 323–344
and appreciative inquiry, 415
for coaching, 343–344
and emotional intelligence, 340–343
history of, 325–327
and human capital movement, 417
and learned optimism, 327–331
and mental health, 323–325
resilience in, 338–340
and science of happiness, 331–338

Positive reinforcement, 197
Positive thinking, 389
Positivism:

about, 149
logical, 4, 8

Positron emission tomography (PET), 28
Posner, Michael, 58
Post, Robert, 96
Postmodernism, 8
Post-traumatic stress disorder 

(PTSD), 287
Potentiation (potentiating), 26–27, 209

by the brain, 94–102
and coaching, 450, 452, 453
long-term, 252

Power:
distribution of, 415
and energy, 21
in I/O psychology, 382
redistribution of, 77–78

Power stress, 135–136
Pratt, Dan, 226

Preconceptions, 246, 258–259, 389
Pre-contemplation stage (transtheoretical 

model), 159
Prediction(s), 256

in cognition, 259–267
of happiness, 332
long-term, 70
shaping future with, 188

Prefrontal cortex (PFC), 24
and arousal of amygdala, 352, 359
in confl ict resolution, 442
executive functions of, 132, 187–188
integration of functions by, 424, 425
resources of, 154
and social rejection, 364

Prehistory, 149
Preparation stage (transtheoretical 

model), 159, 160
Preperformance strategies, 148
Presession change, 309
Price elasticity, 378
Prigogine, I., 80
Prilleltensky, Isaac, 193, 382, 384
Priming, of perception, 257–259
The Primitive World and Its Transformations 

(Robert Redfi eld), 149
The Prince (Niccolò Machiavelli), 373
The Principles of Psychology (William 

James), 193
Prior experiences, in learning, 231–232
Problem-solving paradigm, 308
Problem talk, 309
Procedural memory, 248
Prochaska, James, 158
Prochaska, William, 155
Productivity, 374–375
Profi ciencies, enhancement of, 235–236
Profi t, business coherence and, 72
Prospective memory, 222, 248
Proximal development, zone of, 429–430
Psychoanalysis, 277–279, 320
Psychological individualism, 422
Psychology, 189, 191–215. See also specifi c 

types, e.g.: Sports psychology
as bedrock for coaching, 215
behaviorism, 194–199
and coaching, 453–455
cognitive revolution in, 7
developmental, 206–209
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evolutionary, 209–215
history of, 192–194
psychometrics, 199–205
and psychotherapy, 275–277
psychotherapy vs., 190

Psychology Club, 210
The Psychology of Executive Coaching (Bruce 

Peltier), 148
Psychometrics, 199–205, 454
Psychophysics, 192
Psychosocial change agents, 12
Psychotherapy, 273, 275–321

approaches from, in coaching, 290–291
and change, 158–159
and coaching, 5, 12–13, 316–321, 

455–456
cognitive and cognitive-behavioral 

therapies, 296–303
Gestalt and expressive therapies, 

293–296
history of, 277–284
and humanistic movement, 284–287
metaphor and narrative therapies, 

310–316
neuro-linguistic programming, 

304–306
person-centered therapy, 291–293
psychology vs., 190, 275–277
solution-focused therapy, 306–310
systems approach to, 411–414
transtheoretic common factors in, 

288–290
in treatment of trauma, 287

PTSD (post-traumatic stress 
disorder), 287

Public Health Act of 1848, 123
Public school movement, 225
Punishment, 197, 199
Purpose, organizational, 417
Pursuit of happiness, 332–333
Puzzles, 264

Q
Quality assurance, 375
Quantitative analysis, in 

management, 377
Quantum mechanics, 6, 7, 20, 54, 93, 179
Quantum physics, 8, 56, 113–114, 451

Quantum theory, 20, 86–89, 173–174
Quantum Zeno Effect, 180–181, 186
Quartz, Steven, 212
Question(s):

and attention density, 182
coping, 309
miracle, 309
scaling, 309
unanswered, 265

Questioning:
in learning, 238–239
thinking as, 152–153

Quiet Leadership (David Rock), 
267, 271, 391

Quinn, Robert E., 417

R
Race, 44, 210–211
Rape, 287
Rapport, 428–429, 433
Ratey, John, 75, 128
Rath, Tom, 330
Rational emotive behavior therapy 

(REBT), 297–301
Rational emotive therapy (RET), 297
Rationality, emotions and, 273–274
Readiness potential, 184
Reality, optimism and, 330–331
Reappraisal, 359–363
Rear association area, 23–24
Reason, in Eastern philosophy, 59
REBT (rational emotive behavior 

therapy), 297–301
Recalling, by working memory, 250
Reciprocation, 386, 445
Redfi eld, Robert, 149, 429
Redistribution of power, 77–78
Reductionism, 66
Referrals, of clients, 134, 314–320
Refl ection, 229
Refl ection face (Four Faces of 

Insight), 269
Refl ection-in-action, 233
Reframing, 359–363
Regression analysis, 378
Regulation, of emotions, 358–365
Rehearsal, 222
Reinforcement, 237
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Reivich, Karen, 339
Rejection, social, 357
Relatedness, 444–447, 451
Relationality, of the mind, 102
Relationship(s):

attuned, 109, 339, 367, 425, 427–428
coach-client, 290
in health, 422, 427
I-It, 38
importance of, 25–26
I-Thou, 38
memory for, 433
between mind and brain, xvi, 18–21, 

91–94
neuroleadership in, 421–423, 434–440
in neuroscience, 25–27
preconceptions in, 258–259
and resilience, 339
teacher-student, 435
triangular, 412–414

Relationship management, 342
Relativity, theory of, 20
Relevance of material, in learning, 

233–234
Reliability, of assessments, 205
Religion, science and, 36
Reminding, time- and event-based, 222
Renaissance (period), 122
Repetition:

in advertising, 195
and performance, 148

Representational systems, 305
Repression, 278
Research Center for Group Dynamics, 

403, 408
Resilience, 338–340, 418
Resistance to change, 78
Response-focused strategies, 363
Responses of clients, judging, 314–315, 

318
RET (rational emotive therapy), 297
Retrospective memory, 248
Return-on-investment, of coaching, xv
Rhythms, ultradian, 131
Ridley, Matt, 212
Right, needing to be, 151–152
Right ventral lateral prefrontal 

cortex, 364
Rizzolatti, Giaccomo, 100

Robber’s Cave Experiment, 387
Rock, David, 14, 160, 171, 173, 181, 249, 

254, 255, 264, 267, 268, 271, 294, 
391, 419, 443, 453, 454, 457

Rogers, Carl, 42, 227, 240, 286–287, 
291, 292

Rolls, Edmond, 258, 260
Rome, ancient, 121, 225
Rose, Steven, 14, 28, 50, 103, 105, 212, 

244, 256
Rosenthal, S. M., 387
Rotter, Julian, 230
Rousseau, Jean-Jacques, 36, 122
Rowley, Laura, 332
Rushall, Brent, 146
Russian Revolution, 150

S
Saccuzzo, D. P., 341
Safety, in organizations, 417
Salovey, Peter, 341
Samsara, 61
Sandahl, P., 292
Sanders, Steven, 132
Sandstrom, Jeannine, 401, 402
Sange, 435–440
Sapir, Edward, xiv
Sartre, Jean-Paul, 35, 38
SASQ (Seligman Attributional Style 

Questionnaire), 329
Satir, Virginia, 310
Satisfaction, with life, 332, 338
Savery, J. R., 228
Scaling questions, 309
Scarcity, persuasion and, 386
Scardamalia, Marlene, 241, 242
SCARF model, 443–447
Schedules, managing, 134
Schemas, 206–207
Schoenfeld, Brad, 145
Schön, D. A., 232, 233
Schriver, Joe, 76, 77
Schwartz, Jeffrey, 18, 66, 109, 153, 

171–173, 178–181, 183–185, 261, 
362, 453, 457

Schwartzer, R., 132
Schwartz-Rock formula (dynamic 

stability), 186–188
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Science:
cognitive, 217–219
psychology as, 190, 192–194
and religion, 36

Science of happiness, 331–338
Scientifi c management, 374–375, 377
Scientifi c method, 392
Scientifi c psychology, 296
SCN, see Social cognitive neuroscience
Second Law of Thermodynamics, 66, 78
Segerstrom, Suzanne, 135
Sejnowski, Terry, 212
Self-actualization, 65, 285–286
Self-awareness, 279, 296, 329, 342
Self-concept, 292
Self-control, 198
Self-correcting (term), 53
Self-directed neuroplasticity, 179, 180, 

431, 457
Self-direction, in learning, 226, 229–231
Self-effi cacy, 417
Self-esteem, 292
Self-fulfi lling prophecy, 387
Self-generating (term), 53
Self-help movement, 196
Self-interest, 193, 387–388
Self-management, 342
Self-organizing communities, 81–82, 90
Self-organizing systems, 78–79, 95–96
Self-perception, 388
Self-reference systems, 79–80, 85
Self-refl ection, 442
Self-regulation, 91–92
Self-similarity, 80
Self-talk, 303
Self-teaching, 230
Seligman, Martin, 259, 325–331, 334, 

335, 337, 338, 417
Seligman Attributional Style 

Questionnaire (SASQ), 329
Selye, Hans, 134
Senge, Peter, 75, 155, 166, 224, 398
Sensation(s):

in cognitive revolution, 220
and emotions, 345–347
and expectations, 223
narrative vs., 101–102

Sensitive dependence on initial 
conditions, 72

Sensorimotor Stage, 206
Sensory cortex, 23
Sensory processing, 293, 305–306

bottom-up, 99, 220
top-down, 220

Seven Life Lessons of Chaos (John Briggs 
and F. David Peat), 81

Seven S Model (strategy), 379–380
SFBT, see Solution-focused brief therapy
Shadowing, 48
Shakespeare, William, 432
Shatte, Andrew, 339
Sherif, Muzafer, 387
Shift step (Stop and Grow model), 442
Short-term memory, 221, 223, 

247–248, 251
Short-term wins, 165
Siegel, Daniel, xvi, 21, 25, 26, 75, 89, 93, 

95–97, 102, 108, 109, 113, 144, 
172, 181, 256, 323, 348, 356, 388, 
422–425, 427, 457

Sigerist, Henry, 118, 123, 137
Signature strengths, 333, 334–337
Silbiger, Steven, 377
Silsbee, Douglas, 60
Simon, Theodore, 200
Simons, Daniel, 221, 257
Simplicity, in apology process, 436–437
Single-loop learning, 232–233
Situational differences, in learning, 

228–229
Situation-emotion link, 346
Six degrees of separation, 410
Skepticism, 140–141
Skills, organizational, 380
Skinner, B. F., 195–197, 215
Skinner Box, 195
Sleep, 129–130
Small, Scott, 129
Small world phenomenon, 410
Smith, Brenda, 418
Smith, Lee, 401, 402
Smith, M. L., 135–136
Social anthropology, 44
Social awareness, 342
Social center, brain as, 19–20, 426–431
Social cognition, 388–389
Social-cognitive-affective neuroscience, 

358–359
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Social cognitive neuroscience (SCN), 20, 
426–431, 457

Social cognitive theory, 417
Social connections, 132. See also 

Relationship(s)
The Social Construction of Reality 

(Peter Berger and Thomas 
Luckmann), 51

Social constructivism, 281
Social Darwinism, 210
Social embeddedness, 55–90, 280, 451

and chaos theory, 67–73
as coaching pillar, 89–90
and complexity theory, 73–80
defi ned, 56
in Eastern philosophy, 57–65
and quantum theory, 86–89
and systems theory, 65–86
in systems theory and coaching, 80–86

Social evolution, 149
Social Foundations of Thought and Action 

(Albert Bandura), 388
Social intelligence, 341, 429
Social interest, 282, 324
Social learning theory, 230, 388
Social network theories, of leadership, 

407–411
Social neuroscience, 14, 20
Social proof, 386
Social psychology, 281, 383–390
Social Psychology (Floyd Allport), 385
Social Psychology (William 

McDougall), 384
Social rejection, 357
Social sciences, 38
Social wellness, 138
Society for Organizational Learning 

(SOL), 166
Society for Psychotherapy Research, 289
Sociobiology, 211
Sociology, 50–53, 410
Sociometry, 407–408
Socrates, 35–37
Socratic method, 36, 37–38
Soft side, of management, 378–379
SOL (Society for Organizational 

Learning), 166
Soldiers, trauma of, 275, 287
Solution-building paradigm, 308

Solution-focused brief therapy (SFBT), 
306, 308

Solution-focused therapy, 306–310, 320
Sommerfeld, Bruce, 418
Southard, Elmer E., 376
Special Interest Group in Information 

Technology, 217
Spencer, Herbert, 50, 149, 210
Spinoza, Baruch, 364
Spiritual coaches, 43
Spiritual wellness, 139
Sports psychology, 145–148
Stability, dynamic, 144
Staff, organizational, 380
Stage theory, of change, 157–158
Stalin, Joseph, 150
Stanford-Binet intelligence test, 201
Stapp, Henry, 31–32, 87–89, 179, 180, 183, 362
Starn, Orin, xiv
State-aspect combinations, 109–110
Statements of cash fl ow, 377
State of mind, 95–96, 133, 348–351
Status, 356–358, 434, 444, 446
Stereotypes, overcoming, 52
Stewart, Ian, 83
Stewart, Martha, 130
Stewart, Matthew, 374, 382
Stimuli:

adaptation to, 349
brain’s reactions to, 24
in cognitive therapy, 301
expectation paradigm for, 175–177

Stockdale paradox, 331
Stoltz, Paul, 338, 339
Stone Age, 212–215
“Stone Soup” folktale, 397–398
Stop and Grow Model (confl ict 

resolution), 440–443
Stop step (Stop and Grow model), 441
Storytelling, 315
Strange attractors, 68

and attention, 180
emotions as, 346
meaning as, 82–83
self-reference as, 80

Strategy, 379–380
Strength(s):

of response, 314–315, 318
signature, 333–337
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Strengths dates, 336
Stress:

and arousal of amygdala, 353–354
and cognitive processing capacity, 

447–448
and health practices, 134–136
and resilience, 340
types of, 356–357

Structure, organizational, 379
The Structure of Scientifi c Revolutions 

(Thomas Kuhn), 5
A Study of Thinking (Jerome Bruner, 

Jackie Goodenough, and George 
Austin), 217

Style, organizational, 380
Sunrise Propane, 446
Sun Tzu, 373
Superego, 277
Superordinate goals/values, 

organizational, 380
Suppression, of emotions, 363
Survival, 40, 449
Sutcliffe, Kathy, 415
Swanson, Richard A., 239
Synchronicity, 282
Systems, 65–67

closed, 76
co-evolving, 2, 79, 96–97
complex, 74, 94–95
defi ned, 65
deterministic, 72–73
dissipative, 80
dynamic, 71–72, 76–78
emergent, 78, 95
nonlinear, 71, 75–76, 97–98
open, 77
organizational, 379
self-organizing, 78–79, 95–96
self-reference, 79–80

Systemic paradigm, 8–10, 19, 
50, 372

Systems of Psychotherapy (James 
Prochaska), 158

Systems theory, 7, 54, 281
and behavior of systems, 65–67
and change, 166–167
chaos theory as, 67–73
and coaching, 80–86
complexity theory as, 73–80

and learning, 226
and psychotherapy, 411–414

T
Tagging, in self-organizing systems, 79
Tai chi, 63
Talent, 417–418
Talk therapy, 278
Taming Your Gremlin (Rick Carson), 63
Tang, Yiyuan, 58–59, 91, 108
Taoism, 62–64
Tao Te Ching (Lao Tzu), 63
TAT (Thematic Apperception 

Test), 201
Taub, Edward, 172
Taylor, Frederick, 374, 377
Taylorism, 374–375, 399, 456
Team, guiding, 165
Technology, connectivity and, 445
TeleClass.com (Web site), 316
The Ten Day MBA (Steven Silbiger), 377
Terman, Lewis M., 201
Termination stage (transtheoretical 

model), 159
T-group movement, 296
Thematic Apperception Test (TAT), 201
Theology, 149
Theory of cognitive dissonance, 386
Theory of mind, 431–434, 442
Theory of relativity, 20
Theory X, of management, 43, 377
Theory Y, of management, 43, 377
Therapy. See also Psychotherapy

analytical, 282–283
cognitive, 288, 296–297, 301–302
cognitive-behavioral, 288, 296–297, 

302–303
directive, 286–287
expressive, 293–296, 320
Gestalt, 293–296
logotherapy, 40
metaphor, 310–315, 321
narrative, 310, 315–316, 321
person-centered, 286–287, 

291–293
rational emotive, 297
rational emotive behavior, 297–301
solution-focused, 306–310, 320
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Therapy (Continued)
 solution-focused brief, 306, 308
talk, 278

Thermodynamics, Second Law of, 
66, 78

Thinking:
and cognition, 245–247
divergent vs. convergent, 229
mindfulness about, 102–107
as questioning, 152–153

Think step (Stop and Grow model), 442
This Is Your Brain on Music (Daniel 

Levitin), 107
Thoreau, Henry David, 42
Thorndike, Robert, 341
Threats:

and emotions, 351–356
and neuroleadership, 443–447
to working memory, 251

Three blessings exercise, 259, 337
360-degree feedback process, 47
Three processes of transition, 161–163
Three-stage behavior training 

model, 197
Three-step process of change, 156–157, 

159
Tight, M., 226, 227, 234
Time, elasticity of, 82
Time-based reminding, 222
Tipping point, 75
Toffl er, Alvin, 6
Tooby, John, 211, 212
Top-down sensory processing, 220
Tough, Allen, 229, 230, 241
Towne, Henry R., 373
Toxic work environment, 351
“Train the professor” prank, 197
Transcendentalism, 62
Transitions (William Bridges), 162
Transitions, three processes of, 161–163
Transparency, 391
Transtheoretical model, of change, 

158–161
Transtheoretic factors, in psychotherapy, 

288–290
Trauma, 275, 287, 307, 315
Triads, 51
Trial periods, 318
Triangular relationships, 412–414

Trust versus mistrust stage 
(development), 208

Tuck School of Business, 373

U
Ueno, Ichiro, 375
Ueno, Yoichi, 375
Ultradian rhythms, 131
Unanswered questions, 265
Uncertainty, 84–85, 255, 444
Unconditional positive regard, 291
Unconscious, collective, 282
Unconscious competence, 163
Unconscious incompetence, 163
Unconscious learning, 224
Understanding (comprehension), 

249–250
Understanding (empathy), 292
Unfreezing, in three-step process of 

change, 156
U.S. military, use of psychometrics 

by, 201
Universality, 70
Unresolved loops, of information, 265
Unrest, civil, 370
Urgency, 165
The User’s Guide to the Brain (John 

Ratey), 128
Using Learning Contracts (Malcolm 

Knowles), 229

V
Vaihinger, Hans, 38, 207
VAK (Visual-Auditory-Kinesthetic) 

preferences, 83
Validity, of assessments, 205
Values, 32, 48–49, 327
Values in Action (VIA) Strengths 

Inventory, 83, 334–335
Vernacular spirit, 401
Veto power, neuroplasticity and, 178–183
VIA Strengths Inventory, see Values in 

Action Strengths Inventory
Vietnam War, 287, 307, 331
Violence, trauma and, 287
Vipassana meditation, 61
Virchow, Rudolf, xxv, 27, 119
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Vision, 165
Visual-Auditory-Kinesthetic (VAK) 

preferences, 83
Visual cortex, 146
Visualization:

optimizing performance with, 
146–147, 220

by working memory, 250, 253–254
Visual processing, 305
Volition, 8, 20
von Bertalanffy, Karl Ludwig, 65–67
Vroom, Victor, 236
Vygotsky, Lev, 207, 429

W
WAIS, see Wechsler Adult Intelligence 

Scale
War for talent, 417
Water, 127
Watson, John, 191, 194–196, 210, 384
Weather forecasting, 69, 70
Weber, Max, 50, 150
Wechsler, David, 341
Wechsler Adult Intelligence Scale 

(WAIS), 201, 341
Wechsler Intelligence Scale for Children 

(WISC), 201, 341
Weick, Karl, 414
Weinberg, Gerald, 76
Weiss, Susan, 96
Wellness, 282

emotional, 138
environmental, 139
intellectual, 138–139
occupational, 139
social, 138
spiritual, 139

Wellness theory, 136–141
Western cultures, 58, 59
Western medicine, 115, 119–124, 

325, 452
Western philosophy, 35–41
Wharton School, 373
What Life Could Mean to You (Alfred 

Adler), 275
Wheatley, Margaret, 68, 73, 77, 79–82, 

84, 85, 255
Wheel of balance, 138

Where’s Waldo (Martin Handford), 
258–259

White, Frank, 392–393
White, Michael, 315
Whitworth, Laura, 38, 292
Whole-Part-Whole (W-P-W) learning 

model, 239
Wiener, Norbert, 304
Williams, Garnett, 71, 73, 76
Willpower, 8
Winning Strategy, 418
WISC, see Wechsler Intelligence Scale for 

Children
Wlodowski, Raymond, 236, 237
Women, violence against, 287
Women’s liberation movement, 

287, 307
Wordsworth, William, 42
Working memory, 154, 181, 185, 217, 221
Working Strategy, 418
World War I, 196, 201, 275, 279–280, 

369, 384
World War II, 40, 201, 211, 296, 369, 381
World Wide Web, 82
Worry dolls, 364
W-P-W (Whole-Part-Whole) learning 

model, 239
Wright, E. W., 183
Wundt, Wilhelm, 192, 193, 195

X
Xin, 64

Y
Yahi tribe, xiii
Yerkes, Robert, 201
Yi, 64
Ying-yang symbol, 63
Yoga, 61, 62

Z
Zimbardo, Philip, 388
Zinn, Jon Kabat, 65
Zone, ideal mental, 147
Zone of proximal development, 429–430
Zull, James, 94
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