Contents iii

Contents

INTrOAUCTIONS 1.t 1
Workshop ODJECHVES..........cooiiiiiiiiiiiiiiiiiiee e 2
Effective and Ineffective Leadership Activity .................... 3
Introduction to Leading Through Transitions.................... 4
TIMElNE EXEICISE .uvvvviiiiiiiic e, 6
LIfE JOUIMBY v e e 8
Essential PrinCIples ... 11
Shaping the Grain of Your Learning Patterns................. 16
Back-Home Stories ............ o 19
Resiliency: Bouncing Bagik irom Adversity ............oec...... 20
Authentic Leadership Faradox Wheel:

Activity and INtrOCUCHION .., 22
Authentic Leadeiship Paradox Wheel ..............ccceeeeee, 24
Authentic L.eadership Paradox Wheel:

Self-ASSESSMENT ..o, 25
Taking the Learning HOME ..., 27
Tips for Finding Balance on the Wheel .......................... 28
Applying the Process: Development

Planning and Letter Writing .........ccoooviiviviviiiiiiiieiee, 41
Small Group Consulting on Individual Goals................... 45

FOIOW-ON ACHVITIES. ..o 47



. (@



leading thrcugh transitions



. (@



