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Brain structure, 54, 55
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Canned coaching, 290
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Adversity: effects of, 196, 199; importance of, 
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Analytical abilities, 71
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of, 47; for reality check, 81, 100–105; 
for reciprocity, 111–113, 133–138; for 
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Childhood, 31
Chodron, P., 200, 201
Clients: attitudes of, toward feedback, 220–

222; challenging preconceived notions 
of, 125–132; choosing, 292–293; in docu-
ment review process, 234–235; happiness 
matrix and, 58–61; importance of rela-
tionships to, 181; importance of renewal 
to, 199–200; mystical powers of, 82; 
payments from, 286–289; potential ques-
tions of, 231; readiness of, for change, 
219–220; and reciprocity element, 34–
36, 107–111; as teachers and learners, 
34–35

Climbing mountains, 57
Coaches: assessments for, 219–220; in clients’ 

learning, 124–125; commitment of, 113–
115; versus consultants, 23, 24, 231–232; 
day in the life of, 213–219; defi nition of, 
23; effective interactions with, 98–99; 
effects of Renewal Coaching on, 108; 
emotional intelligence of, 39; feedback 
modes of, 233–238; function of, 23–24; 
goals for, 242–245; happiness matrix and, 
58–61; importance of relationships to, 
180–181; importance of renewal to, 200; 
internal versus external, 230–231; listen-
ing of, 183, 184; marketing of, 264–273; 
matching client to, 24; objective of, 93; 
obligation to truth of, 32–34; pattern rec-
ognition and, 28, 31–32, 62–68; personal 
resilience of, 144; preconceived notions 
of, 125–132; primary obligations of, 32, 
243; problem-solving style of, 36; project 
management role of, 109–110; questions 
to consider, 222–224; reality assessment 
for, 81; reality conversations of, 87–97; 
in reciprocity element, 34–36; reciproc-
ity’s effects on, 107, 108; resilience of 
client and, 140, 143, 148; resonance of, 
164; resources for, 238–242; role of, 
23–24, 110, 124–125, 231–232; services 
of, 253–263; versus therapists, 148; tools 
for, 26, 225–231; in traditional coaching 
models, 22; types of, xii

Coaching: benefi ts of, 22–23; versus com-
mands, xi; versus consulting, 23, 
231–232; overview of traditional model 
of, xii, 14–18, 227; popularity of, 253; 

shortcomings of traditional models of, 8, 
17–18, 230; traditional versus Renewal, 
227. See also Business, coaching; Renewal 
Coaching

Coaching agreement, 225–232
Cognitive therapy, 83–84
Collecting payments, 288–289
Collins, J., 255
Comfort, 15f
Commanding, versus coaching, xi
Commitment: cause of, 6; coaching agreement 

and, 228, 230–231; in love relationships, 
178; in reciprocity, 113–124; of renewal 
coaches, 113–115; in traditional path to 
renewal, 21–22

Communication: to address mosquitoes, 96; 
to aid resilience, 148–149; to challenge 
preconceived notions, 125–129, 131–
132; clues to pattern recognition in, 
28–29; coaches’ goals of, 243; coaches’ 
pattern recognition tasks in, 62–64; com-
plexity of patterns in, 70–71; to confront 
wasps, 91; for customer service, 266; to 
deal with snakes, 89–90; discussion of 
accountability in, 123; errors in think-
ing and, 83–84; “I see you” technique 
in, 186–188; importance of relation-
ships and, 180–181; to initiate coaching, 
213–219, 235, 237; learning in, 124–125; 
in long-distance meetings, 236–237; 
in love relationships, 182; negativity 
in, 182–183; provocative questions for, 
120–122; recommended rate of, 242; for 
research purposes, 259–260; resonance 
and, 39–40; to support disequilibrium, 
184–186

Compassion, 121, 122, 200
Competition, 25, 92
Complaining employees, 232
Conchie, B., 14, 15
Conference speaking: declining, 261–263; mar-

keting and, 271–273; refunds for, 290
Confi dence, 56, 180
Confl ict: with clients, 289–291; coaches’ pat-

tern recognition and, 28–29, 62–64; 
emotional intelligence and, 38–39; 
in love relationships, 182; traditional 
models and, 16; wasps’ role in, 91

Consultants, versus coaches, 23, 24, 232–233
Contempt, 182, 183
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Courage, 180
Courtesy, 39, 61
Crankiness, 163
Creativity, 30, 115
Credentials, 256–257
Credit, taking, 112
Crises: as distractions, 34; errors in thinking 

and, 83–85; pattern recognition clues 
in, 28

Criticisms, 182
Customer service, from coaches, 265–267
Customers, of clients, 66, 68

D
Daily Disciplines of Leadership (Reeves), 261
Dalai Lama (Buddhist leader), 55
Data collection, 259, 290
Death, 86, 143–144
Debt, 279–280
Decision making, 83, 85–86
Declining engagements, 261–263
Defensive behavior, 91
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Delegating tasks, 296–297
DeMartino, E., 142
Depression, 83, 148
Despair, 19f, 20–21
Destructive emotions, 54–55, 56, 202–203
Deutschman, A., 8, 86, 178
Dialogue. See Communication
Diogenes, 80
Disagreements. See Confl ict
Disappointment, 36–38
Discounts, client, 280–285
Disequalibrium, 184–186
Disgust, 182
Disorienting dilemma, 13
Dissonance: cause of, 159; choosing resonance 

over, 162–163; as coaching goal, 242–243; 
defi nition of, 158; effects of, 158–159, 
163; need for, 13; versus resonance, 158, 
163–164

Distractions, 34
Divorce, 182
Document reviews, 234–236
Doldrums, 146
Donating services, 270–271
Don’t Sweat the Small Stuff (and It’s All Small 

Stuff) (Carlson), 69
Drawing conclusions, 84

E
Economic meltdown, 85
Effectiveness, as a goal, 15f, 18
Effi ciency: as goal of traditional models, 15f, 

18; myth of, 4; versus renewal, 7
Ekman, P., 55
E-mail, 95, 96, 148
Embarrassment, 31
Emotional intelligence, 38–39
Emotional responses: disruptive types of, 

55, 164–165; happiness matrix and, 
58–61; to loss, 4–5; self-awareness of, 55, 
164–165

Emotional wake, 164–165
Emotions: disequilibrium support and, 184–

186; divorce and, 182; effects of destruc-
tive, 202–203; empathy for, 121–122; 
expression of, 39, 55; function of, 54–55; 
in pattern recognition, 53–61; related to 
resilience, 146; resonance and, 164–166; 
in toxic relationships, 182–183

Empathy, 121–122, 200
Employee Stock Ownership Plans, 296
Energy, organizational: effects of renewal on, 

195; need for, 13, 43; pattern recogni-
tion clues and, 28; resonance depletion 
and, 163; source of, 202; in traditional 
models, 17

Enron scandal, 85
Environmental awareness, 10
Equanimity, 56
Equity, 295–296
Estés, C. P., 143–144
Ethics, 269–270
Ethnography, 235
Eve (biblical woman), 88
Expectations, of clients/coaches, 158, 225, 232, 

288
Expenses, 276–280
Experimentation, 115, 257
Expert, becoming, 256–257

F
Failure: bouncing back from, 132, 139; errors 

in thinking and, 84–85
Faith, 144–145
False heroics, 29
Family members, 67, 111, 182
Fast Company, 10
Fatigue, coaching, 262–263
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Fear: coaching agreement and, 228; safety and, 
115; of snakes, 88–89

Fee structures, 268–269, 290
Feedback: clients’ feelings about, 220–221; 

cognitive therapy and, 83; description 
of, 118; examples of, 118–120, 187–188; 
in feel-good models, 15; importance of, 
220; lack of positive, 186; negative types 
of, 183–184; power of, 187; purpose of, 
220–221; types of, 233–238

Feel-good approaches, 14–15
Fierce Conversations (Scott), 165
Fifth Discipline Fieldbook (Senge), 186
Fight or fl ight response as, 28
Financial analysts, 66–67
Fink, D., 17, 178
Flattery, 186, 187
Flexibility, 37, 110
Formative assessments, 233
Forms, 97
Founding partners, 296, 298
Fractals: complexity of, 51–52; defi nition of, 

51; examples of, 51; implications of, 
52–53, 69–71; individual perspectives 
and, 65–68; small-scale versus large-
scale, 52

Freas, A., 15
Free services, 270–271, 280–282
Friendliness, 56
Friendship, 178, 185
Frost, P. J., 54
Frustration: pattern recognition clues and, 

29; readiness for, 250–251; in traditional 
coaching models, 19f, 20, 22

Future, clients’: elusive resilience and, 146; 
fi nding happiness and, 58–60; long-term 
renewal and, 162

G
Garden of Eden (biblical place), 88
Generalists, 254–256
Geodesic domes, 52
Givers, 111–112
Gladwell, M., 182
Goals: accountability for, 122–124; to aid in 

resilience, 148; client’s expectations and, 
232; of coaches, 242–245; coaches’ role 
in setting, 110; versus meaning of career, 
4–5; in path to renewal, 20; pattern 
recognition clues and, 28; of traditional 

coaching, 15f, 227
Goldsmith, M., 14, 52, 89, 229, 257
Goleman, D., 38, 54, 55, 56, 203
Good to Great (Collins), 255
Google, 10
Grant, A. M., 22
Greater good: accountability for, 123; as 

essence of Renewal Coaching, 10–11; 
example of company working for, 10; 
example of personal quest for, 57–58; 
happiness matrix and, 58–61; identifi ca-
tion of, 61; importance of focus on, 22, 
23; leadership requirements for, 109; 
power of, 5–6; reciprocity’s effects on, 
109; relationships and, 177–178; short-
comings of traditional models and, 18

Greetings, 186
Groucho Marx theory of professionalism, 264
Growth, of business, 277, 279, 291–300
Guilt, sense of, 178
Gurin, J., 54

H
Happier (Ben-Shahar), 60
Happiness: as healing emotion, 55–56; impor-

tance of small stuff to, 69–71; steps to 
fi nding, 56–61

Hargreaves, A., 17, 178
Hargrove, R., 120
Harris, S. J., 199
Harry Potter series (Rowling), 82
Hawken, P., 11
Healing emotions, 56–61
Health, 179–180, 182
Heroics. See False heroics
Hesselbein, F., 52
Hierarchy, organizational, 97
Honesty: coaches’ pattern recognition and, 

65–68; in document reviews, 234–235; 
effect of individual perspectives on, 
69–70; reality and, 80

Honorarium, 283
Hope, 80, 81
Hormones, 54
Human relations, 111
Humility, 202

I
Idealism, 10
Identities, 30–31
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Illness, 196
Illusions, 80–86
Income: as benefi t of self-employment, 292, 

295–296; managing, 276–280
Independence, 292, 294–295
Indestructibility, sense of, 85–86
Insecurities, 89
Insight, personal, 29–30
Insults, 182, 183
Internal coaches, 231
Internet: assessments on, 47, 72; coaching 

journal resource on, 239; as meeting 
venue, 236–237

Interviews, 234
Intimacy, 178
Irritations, 120–122, 163
Isolation, feelings of, 13
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Johnston, F., 158, 163
Journalists, 66–67
Journals, 238–242
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Kennedy, J. F., 293
Keynote speaking, 271–273
Kilburg, R., 110
Kim, W. C., 255
Kleiner, A., 186
Know-it-all patterns, 64
Knowledge: as a result of change, 141; short-

comings of, 86; of snakes, 87
Kohn, A., 12
Kotter, J. P., 8, 17, 86
Kroth, M., 197
Kuklis, B., 237–238

L
Language, of therapy, 83
Late payments, 286–289
Law of Initiative Fatigue, 261
Leadership: accountability and, 122–124; chal-

lenges of, 116–117; change in, 292; dis-
sonance in, 158–159; effects of Renewal 
Coaching on, 107–111; importance of 
teamwork in, 132; learning skills for, 109; 
need for resonance in, 40; reciprocity’s 
effects on, 108–109; requirements of, for 
greater good, 109; resonance in, 158; in 
traditional coaching models, 19–20

Learning: to aid resilience, 149; by challenging 
preconceived notions, 129; as change, 
141; coaches’ role in, 124–125; effects of, 
199, 200; readiness for, 250; safety for, 
116; through mistakes, 187

Legal department, 96
Life changes, 142–150
Listening: characteristics of, 184; importance 

of, 243; power of, 183
Living dead, 197
Loneliness, 179, 180
Loneliness: Human Nature and the Need 

for Social Connection (Cacioppo and 
Patrick), 179–180

Long-term renewal, 162
Loss: questioning response to, 4–5; resiliency’s 

link to, 8, 139–150
Love relationships, 178, 182
Loyalty, 68

M
Malaria, 93–94
Market demand, 254–255
Marketing services, 264–273
Married couples, 182
Martyrs, 112
Matrix, happiness and renewal, 58–61
Mauborgne, R., 255
McKee, A., 38, 157, 158, 163
McVeigh, B., 145, 196
McVeigh, T., 145
Mead, M., 235
Meaning, in career: as essential question of 

Renewal Coaching, 9; versus goals, 4–5; 
happiness matrix for identifying, 61; 
importance of, 230; original passion 
for work and, 197; versus punishment/
reward system, 12; qualities of reciproc-
ity and, 116–117; relationships and, 
175–177; renewal coaches’ commitment 
and, 113; in toxic work environments, 19

Medical doctors, 265–267
Meetings: as feedback, 236–238; initial coach-

ing, 213–219, 237; lack of, for solo prac-
titioners, 293–294, 299; technology for, 
236–237, 238

Mentoring, 203–204
Mergers, 16
Merriam Webster Online Dictionary, 121–122
Mezirow, J., 13
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Micromanagement, 84–85
Mind and Life Conferences, 55
Mind reading, 82
Mindful resilience, 144
Mission statements, 261–262
Mistakes, 187, 200
Mortgage crisis, 85
Mosquitoes: description of, 79–80, 93; effects 

of, 93–95
Mother Teresa (religious leader), 121
Motivation, 12
Myths, 132

N
Narcissism, 12, 164–165
Narrative descriptions, 257, 258
Nature, patterns in, 51
Needs, listening to, 28
Negativity, 149, 163, 183
Neocortex, 54, 55
No Asshole Rule (Sutton), 85
Nonprofi t organizations, 19
Nostalgia, 143
Novelists, 81–82
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Objectivity, 220, 257
Obligation, 178
Observations, 27–28, 234
Obsessions, 146
Odiet, J., 265–266
Oklahoma City bombing, 145
Olson, M., 275
Olson, M. A., 275
Omniscient point of view, 81–85
O’Neill, M.B.A., 243
Open response assessment: for pattern rec-

ognition, 75–77; for reality check, 81, 
103–105; for reciprocity, 136–138; of 
relationships, 191–193; of renewal, 
208–210; for resilience, 154–156; for 
resonance, 171–173

Optimism: to aid resilience, 149; challenges to, 
4–5; as healing emotion, 56

Oral contracts, 232, 287
Organizational change: changing patterns 

before people in, 61–68; failure rate of, 
8, 17; learning as, 141; as loss, 140–141; 
mosquitoes and, 95; readiness for, 
246–252; safety and, 115–117; traditional 

models of, 16–17; without resilience, 
141–144

Organizational climate: at Google, 10; pattern 
recognition clues and, 30–31; pattern 
recognition priorities and, 61; in per-
formance-driven cultures, 12; repetition 
of behavior and, 53; safety in, 115–117; 
snakes in, 89–90; types of, 18–19

Organizational performance coaching, 17
Organizational therapeutic coaching, 16
Overwhelmed clients, 148

P
Paperwork, 97
Parkinson, C. N., 64
Parkinson’s Law, 64
Partners, business, 296
Passion, 178, 197
Patrick, W., 179
Pattern recognition. See Recognition
Patterns: changing of, 61–68; complexity of, 

51–52; implications of, 52–53
Payments, from clients, 286–289
Peck, M. S., xiii
Pension plans, 295
Performance-driven cultures, 12
Personal insight, 29–30
Personal performance coaching, 15–16
Personal therapeutic coaching, 14–15
Perspective, individual: recognition and, 

65–71; resilience and, 147, 149
Peters, T., 96
Philanthropy, 10
Phone coaching, 238
Poems, 178
Positive presence. See Resonance
Positive psychology, 230
Posttraumatic growth, 144–150
Power: of feedback, 187; of greater good, 

5–6; of renewal, 11; of snakes, 87–88; of 
wasps, 91

Preassessments, 233
Preconceived notions, 125–132
Private identities, 31
Problem solving: to aid resilience, 149; pattern 

recognition clues and, 29; provocative 
questions for, 120–122; versus quick 
fi xes, 36

Productivity, 163
Professional designations, 256–257
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Professionalism, 264–265
Profi t sharing plans, 295
Project management: coaches’ role in, 109–

110; wasps’ behavior and, 90–91
Provocation, 120–122
Psychics, 82
Psychotherapy, 14, 83–84, 148
Public identities, 31
Publicly traded companies, 295–296
Purchase orders, 288
Purpose, of work, 197

Q
Qualitative research, 235, 257–261
Quantitative research, 257–261
Questions: to challenge preconceived notions, 

126, 130–132; to consider before coach-
ing, 221–224; in disequilibrium support, 
184; from potential clients, 231; provoca-
tive types of, 120–122; in research, 258

R
Readiness, for change, 246–252
Reality: assessments for, 81, 100–105; chal-

lenge of confronting, 98–99; coaches’ 
comments regarding, 32–34; coaches’ 
obligation to truth and, 32; defi nition of, 
11; destructive forces in, 79–80, 87–97; 
developing an orientation to, 81–86; 
honesty and, 80; versus illusion, 80–86; 
importance of confronting, 34; need for, 
13; search for, 80

Reciprocity: assessment of, 111–113, 133–138; 
challenging preconceived notions of, 
125–132; coaches’ goals and, 243; coach-
ing agreement and, 228; commitments 
in, 113–124; defi nition of, 11, 107; 
description of, 34–36, 108–111; impor-
tance of, 125–129; need for, 13; outcomes 
of, 107–108; in relationships, 98–99, 107, 
124–125; to resilience, 132

Recognition: to aid resilience, 149; assessment 
for, 72–77; clues to, 28–31; coaches’ 
role in, 31–32; defi nition of, 11, 27, 28; 
description of, 27–28; emotions and, 
53–61; errors in thinking and, 83, 84; 
individual perspectives and, 65–68, 
69–70; loyalty exercise for, 68; varying 
perspectives of, 69–71

Recognizing others, 186–187, 188

Reeves, D. B., 178, 261, 262
Refl ection, 199–200, 238–242
Refunding fees, 290
Reiser, G., 265–266
Reiter, M., 14, 89
Relationships: among givers and takers, 

111–112; assessment of, 179, 189–193; 
benefi ts of, 180, 293, 298–299; and 
career/life meaning, 175–177; challeng-
ing preconceived notions in, 125–132; 
characteristics of, 175; coaches’ resil-
ience in, 144; coaching agreement and, 
229–231; defi nition of, 11; effective 
types of, 175–179; errors in thinking 
and, 83–84; feedback’s role in, 220–221; 
function of, 182–183; greater good and, 
177–178; importance of, 41, 180–181; 
improvement of, 175–176, 183–188; as 
key to sustainable change, 178; learning 
in, 124–125; personal versus business, 
166; reciprocity in, 98–99, 107, 111–112, 
122–125; resilience in, 140–141; from 
resonance to, 166; role of, 179–180; tips 
for strengthening, 186–188; types of, 
41–43, 178–179; wasps in, 93

Religious principles, 268
Remen, R. N., 187
Renewal: adversity’s link to, 196; assessment of, 

198, 205–210; challenges to, 45; defi ni-
tion of, 11, 56, 195–196; effects of, 195, 
199; versus effi ciency, 7; energy’s role in, 
13, 43; examples of, 4–7, 43–45; function 
of, 198–199; happiness matrix for, 58–61; 
healing emotions and, 56; importance of, 
to clients and coaches, 199–200; need for 
adversity in, 43; original passion for work 
and, 197; paths to, 18–22; persistence in 
quest for, 200–204; power of, 11; resil-
iency’s link to, 8, 140; short-term versus 
long-term, 162; source of, 203–204; in 
traditional coaching models, 19f

Renewal Coaches. See Coaches
Renewal Coaching: alternatives to applying, 

45–47; versus commanding, xi; defi nition 
of, 7–8; description of, 9–11, 24–25; ele-
ments of, xiii, 11–13, 27; essential ques-
tion of, 9; framework versus menu for, 
13–14; goal of, 198; questions to consider 
before, 222–224; rationale for, xii; results 
of, 9, 108–111, 175. See also Coaching; 
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specifi c framework elements
Renewal Coaching Network, 47
Repetition, 52–53
Replicated studies, 258–259
Reputation, coach’s, 265–267
Research, 235, 257–261
Resilience: assessment for, 151–156; change 

without, 141–144; coaches’ role in, 
140, 143, 148; defi nition of, 6, 11, 139; 
description of, 36–37; elusiveness of, 
146–149; emotions related to, 146; 
examples of, 37–38; facing challenges of, 
147–149; function of, 140; loss’s link to, 
8, 139–150; need for, 13; from reciprocity 
to, 132; renewal’s link to, 8, 140

Resistance, to change, 250
Resonance: assessment of, 159, 167–173; char-

acteristics of, 150, 157, 158; defi nition 
of, 11; description of, 158–159; versus 
dissonance, 158, 163–164; effects of, 163; 
emotional intelligence in, 38–39; emo-
tional wake and, 164–166; experimenting 
with, 159–162; function of, 162–164; 
need for, 13–14, 40; to relationships, 166; 
risks of, 166

Resonant Leadership (Boyatzis and McKee), 
157

Resting, 202
Retirement plans, 295
Revenue, 276
Rewards: for loyalty, 68; pattern recognition 

clues and, 30; in performance-driven 
cultures, 12; in Renewal Coaching orga-
nizations, 12; of short-term objectives, 8; 
in traditional models, 16; for wisdom, 88

Ricard, M., 203
Risk taking: to build equity, 296; resonance 

and, 166; safety for, 115; for wisdom, 88
Roberts, C., 186
Role plays, 31, 148–149
Ross, R., 186
Rotondo, S., 157
Rowling, J. K., 82
Rude behavior, 64
Rules/regulations, 95–97

S
Safety, of coaching environment, 115–117
Sales revenues, 122
Salter, C., 10

Satisfaction, sense of, 15f
Savage, C., 142–143
Scheer, S., 272
School leaders, 122
Scott, S., 165
Self-assessments, 233–234
Self-awareness: for emotional responses, 55, 

164–165; pattern recognition clues and, 
29–30

Self-denial, 12
Self-employment. See Business, coaching
Self-righteousness, 112
Seligman, M., 230
Senge, P. M., 186
Shadowing clients, 234–235
Sherman, S., 15
Short-term objectives: in reciprocity element, 

36; in traditional models, 8, 16, 17
Short-term renewal, 162
Shoshanna, B., 112, 178
Slavin, R., 12
Smith, B., 186
Snakes: dealing with, 89–90; description of, 79; 

example of, 87–89
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