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I N D E X

A
Accountability, 67–68
Action plans

for building commitment, 22
for CLEAR coaching skills, 147
for coach roles, 53
for coaching conversations, 196
for Coaching for Commitment 

culture, 211
for coaching plan, 167
for coaching process, 63
for InDiCom Coaching Model, 103
for performance coaching 

 conversations, 167
for trust, 75

Anderson, M., 40
Appreciation

examples of expressing, 99
importance of expressing, 18–21

Ask skill
coaching questions facilitating, 

133–137
description of, 132–133

Authenticity, 67

B
Being accountable, 67–68
Being authentic, 67
Being clear, 13–15
Being competent, 17–18
Being respective, 68–74
Biases

egoless strategy to eliminate, 
32–34, 135

problem of coaching, 29–32
Blaming behavior, 68, 73

Bridges, W., 169
Brilliant, A., 105

C
Case, S., 77
Celebrate skill

celebrate statements exemplifying, 
131–132

coaching moment scenario on using 
the, 189

description of, 131
Challenge skill

introduction to, 107–108
intuition determining when to use, 

108–111
reality check and, 114–116
request technique used to develop, 

111–114fi g
CLEAR coaching skills

action plan for improving, 147
action plan on improving, 147
Ask, 132–137
Challenge, 107–116
coaching moment on, 147
as Coaching Prism element, 59fi g, 61, 

105–107
Encourage, 124–132
fi ve skills listed, 107
ideal state of, 147
Listen, 116–123
Refi ne, 137–146

Clearing the clutter, 34–37
Coach role shift

biases preventing, 29–32
clearing the clutter to allow, 34–37
egoless strategy for, 32–34, 135
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Coach role shift (Continued)
following defi ned coaching process to 

make, 59
state of mind allowing, 27–28fi g

Coach roles
action plan for improving your, 53
changing nature of, 2–5
distinctions of, 24–27
ideal state of, 53
instructor, 27, 45–46
manager, 25, 45–46
meeting the mental challenge of, 37–39
mentor, 26, 45–46
shifting your, 27–37
when to implement the, 39, 149
See also Instructor coaching role; 

Manager coaching role; Mentor 
coaching role

Coach University, 44
Coaches

changing role of, 2–5
Coaching Skills Inventory (CSI) for, 

24, 52–53
different roles of, 24–27
identifying the how and what, 28fi g, 

37, 38–39, 82
know when not to be a, 43–46
Listening skills manifested by, 118–119
metaphor technique used by, 143–146
note-taking by, 162–164e
perspectives and focus of, 41–43
pretending to, 46–48
story telling by, 122–123
Two-Words technique used by, 

141–143
who should be a, 40
See also PBC (person being coached)

Coaching
as all about PBC (person being 

coached), 7, 23–24, 41
as alternative to traditional control 

model, 5
benefi ts of, 1–2, 40–43
changes in uses and role of, 2–5
for commitment, 21
commitment built through, 13–21

is/is not characteristics of, 9
performance, 150–159
as proven strategy, 9–10
virtual, 164–165, 190–195
who should participation in, 40
working defi nition of successful, 7–9

Coaching benefi ts
examples of multiple, 1–2
value proposition of, 40–41

Coaching biases
egoless strategy to eliminate, 

32–34, 135
problem of, 29–32

Coaching channels, 163–165
Coaching conversation scenarios

1: looking for guidance on work/life 
balance issue, 170–175

2: asking for help on upcoming presen-
tation, 175–179

3: coach addressing BPC’s perform-
ance gap, 179–183

4: coach addressing BPC’s gap in confi -
dence, 183–187

5: coaching moment using redirect 
skill, 187–188

6: coaching moment using celebrate 
skill, 189

7: emailing coaching, 190–195
Coaching conversations

action plan for improving, 196
benefi ts of silence during, 119–120
bias or prejudiced comments used in, 

31–32
CLEAR coaching to facilitate, 59fi g, 

61, 105–148
clearing the clutter to prepare for, 

34–47
coaching moment on, 196
as Coaching Prism element, 59fi g, 61, 

62fi g
coaching questions used during, 39, 

134–137
creating ah–ha moments during, 106
current reality of, 196
dodging during, 139
ideal state of, 196
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Index 237

Listening skills during, 116–123
note-taking during, 162–164e
preparing for, 23
Refi ning skills used during, 137–146
releasing control prior to, 37–39
sense of closure created by, 100–101
story telling during, 120–123
Two-Words technique used during, 

141–143
validating feelings and emotions dur-

ing, 125–131
See also Coaching Prism; Performance 

coaching conversations
Coaching focus

on the future, 42–43
on PBC (person being coached), 7, 

23–24, 41
on the performance gap, 42
on the process, 41–42

Coaching for Commitment
described, 21, 24
sports coaching as different from, 

45–46
See also Commitment building

Coaching for Commitment culture
action plan for, 211
coaching moment on, 211
creating value proposition for, 200–201
current reality of, 210
description of, 198–211
gaining commitment to, 206–210
ideal state of, 211
using InDiCom Coaching Culture 

Guide to create, 201–204e
long-range benefi ts of, 197–198
See also Commitment

Coaching for Commitment Discussion 
Guide, 207

Coaching moments
on CLEAR coaching skills, 147
on coaching conversations, 196
on commitment, 21–22
on creating a Coaching for 

Commitment culture, 211
CSI to assess coaching gaps, 52–53
described, 8

on performance coaching, 167
on trust, 74–75
on your coaching process, 63

Coaching plan
action plan of, 167
coaching channels used in, 163–165
coaching moment on, 167
coaching tools used in, 166–168
current reality of, 167
documentation of, 162–163
ideal state of, 167
note-taking on, 162–164e
of performance coaching, 150–159

Coaching Prism
CLEAR coaching skills element of, 

59fi g, 61, 105–148
description of, 59–59fi g
InDiCom coaching model as element 

of, 59fi g–61, 62fi g, 77–103
trust element of, 59fi g, 62fi g, 65–75
See also Coaching conversations

Coaching process
action plan to improve your, 63
coaching moment on, 63
Coaching Prism of, 59–63
as continual vs. single event, 101
ideal state of your, 63
making coach role shift through 

defi ned, 59
overview of, 57–59
role model during, 58fi g

Coaching questions
used in coaching conversations, 39
creating and asking, 134–136
sample powerful statements/verbal 

nodding used with, 136–137
Coaching Skills Inventory (CSI), 

24, 52–53, 209
Coaching tools

job shadowing, 166–168
360–degree feedback assessments, 39, 

51, 166–167
Coachville, 44
Coe, C., 57
Commitment

action plan for building, 22
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Commitment (Continued)
built through coaching, 13–21
buying into, 89–90
coaching for, 21, 24
coaching moment on, 21–22
dictionary defi nition of, 11
gaining Coaching for Commitment 

culture, 206–210
ideal state of, 22
“Ma Bell” story on, 12
meaning of, 10–13
See also Coaching for commitment 

culture
Commitment building

action plan for, 22
being clear to facilitate, 14–15
being competent to facilitate, 17–18
feeling appreciated to facilitate, 

18–21, 99
four critical conditions for, 14fi g
having infl uence to facilitate, 15–17
See also Coaching for Commitment

Competence, 17–18
Consulting vs. coaching, 44–45
Counseling vs. coaching, 43–44
Coward, N., 66
Creativity, 16
CSI-Self (Coaching Skills Inventory), 24, 

52–53, 209
Current reality

of CLEAR coaching skills, 147
of coaching conversations, 196
of Coaching for Commitment 

culture, 211
of coaching plan, 167
InDiCom Coaching Model on, 80fi g, 102
of performance coaching conversa-

tions, 167
of Two-Word technique, 141

D
Disrespectful behaviors, 71–74
Documentation

note-taking as part of, 162–164e
performance coaching, 159–162

Dodging, 139

E
Egoless strategy, 32–34, 135
Elder, l., 149
Emailing coaching scenario, 190–195
Emotional validation, 125–131
Encourage skills

description of, 124–125
validating feeling and emotions 

through, 125–131

F
Feeling appreciated, 18–21, 99

G
Gandhi, I., 65
Goals

being clear about, 13–15
of InDiCom coaching model, 80fi g–101

H
Having infl uence, 15–17
Honesty, 66–67
House, A., 23
The how, 28fi g, 37, 38–39, 82

I
Ideal state

of CLEAR coaching skills, 147
of coach roles, 53
of coaching conversations, 196
of Coaching for Commitment 

culture, 211
of coaching plan, 167
of coaching process, 63
of commitment, 22
InDiCom Coaching Model on, 80fi g, 

102–103
of performance coaching conversa-

tions, 167
of trust, 75
of Two-Word technique, 141–142

InDiCom coaching Culture Guide, 
201–204e

InDiCom coaching model
action plan for, 103
coaching moment on, 102–103
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as Coaching Prism element, 59fi g–61, 
62fi g, 77–80

creating coaching for commitment 
culture using, 201–204e

ideal state of, 102–103
interdependence of stages, 101–102fi g
stage I: involve, 80–85, 203e
stage II: discover, 85–92, 204e
stage III: commit, 92–101, 204e

InDiCom coaching stage I
assess the gap, 84–85
clarify purpose and expectations, 

81–83
described, 80–81
establish ownership, 83–84
InDiCom Coaching Culture Guide on 

using, 203e
iterative nature of, 101–102fi g

InDiCom coaching stage II
described, 85–86
discover root causes, 86–88
explore alternatives, 88–92
InDiCom Coaching Culture Guide on 

using, 204e
iterative nature of, 101–102fi g

InDiCom coaching stage III
create an action plan, 92–95
described, 92
eliminate roadblocks and obstacles, 

95–96
InDiCom Coaching Culture Guide on 

using, 204e
iterative nature of, 101–102fi g
recap, 96–101

InsideOutDiscovery, Inc., 209
Instructor coaching role

comparing sports coaching to, 45–46
CSI assessing percentage of your, 53
described, 27
incorporating Coaching Prism into, 62fi g
model of, 58fi g
pretending to coach using the, 47–48
used for uncoachable PBC, 50
See also Coach roles

International Association of Coaches 
(IAC), 45

International Coach Federation (ICF), 45
Intuition

determining when to use, 108–109
example of, 109–111

J
Job shadowing, 165–166
Johnson, S., 116

K
Kennedy, J. F., 206
Kinlaw, D. C., 1, 11, 12, 18

L
Leadership

coaching as alternative to traditional, 5
failures of traditional control model 

of, 4–5
having infl uence characteristic of, 

15–17
sample questions to ask senior, 194
setting example of appreciation, 

18–21
See also Organizations

Leonard, T., 44
Life balance/work issue scenario, 

170–175
Listening skills

benefi ts of silence as part of, 
119–120, 134

description of, 116–117
evaluating your own, 117–118
how to listen, 118–119
story telling as part of, 120–123

M
Manager coaching role

compared to sports coaching, 45–46
CSI assessing percentage of your, 53
described, 25–26
incorporating Coaching Prism into, 

62fi g
model of, 58fi g
pretending to coach using the, 48
used for uncoachable PBC, 50
See also Coach roles
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McGraw, P. C., 90
Mentor coaching role

comparing sports coaching to, 45–46
CSI assessing percentage of your, 53
described, 26
incorporating Coaching Prism into, 

62fi g
model of, 58fi g
pretending to coach using the, 48
used for uncoachable PBC, 50
See also Coach roles

Metaphor technique, 143–146
Mistrust, 129

N
Note-taking, 162–164e

O
Organizations

with coaching for commitment culture, 
198–200

commitment focus of, 12–13
variables for predicting performance 

of, 19
See also Leadership

P
PBC (person being coached)

coaching as all about the, 7, 23–24, 41
coaching bias against, 29–34
disrespectful behaviors toward, 71–74
dodging by, 139
encouraged to act from authenticity, 67
encouraging them to show apprecia-

tion, 20–21
expressing appreciation toward, 99
facilitating ah–ha moments for the, 106
making full use of knowledge/skills 

of, 16–17
respective behaviors toward, 69–71
sample Two-Word responses from, 142
self-discovery on part of, 8
soliciting stories from, 120–123
turning over control to, 37–39
uncoachable, 49–52

validating feelings and emotions, 
125–131

when to coach the, 39
See also Coaches

Performance
coaching focus on gaps in, 42
failure of traditional control model to 

inspire, 4–5
limitations of satisfactory, 3
variables for predicting 

organizational, 19
Performance coaching conversations

action plan for improving, 167
being clear about the why, 149, 

150–156
coaching moment on, 167
current reality of, 167
focus on the future, 158–159
ideal state of, 167
overview of, 150
reducing resistance, 156–158
See also Coaching conversations

Performance Coaching Worksheet, 
160e–161e

Pretending to coach, 46–48
“Pushing paper” syndrome, 13

R
Reality checks

description of, 114–115
samples of, 115–116

Redirecting, 187–188
Refi ne skills

description of, 137–139
metaphors as, 143–146
samples of, 139–141
Two-Words technique of, 141–143

Request technique
described, 111–112
diagram on process of, 114fi g
sample uses of, 112–113

Resistance management, 156–158
Respect

behaviors manifesting, 69–71
importance of showing, 68–69
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Right Management Consultants, 40
Rogers, C., 197
Rogers, W., 89

S
Sarcasm, 73
SCI-Observer, 24
Silence, 119–120, 134
“Softening the blow” problem, 153–154
Story telling, 120–123

T
“Teach a man to fi sh” philosophy, 40
360-degree feedback assessments, 39, 51, 

166–167
Trust

action plan to improve level of, 75
being accountable as part of, 67–68
being authentic to facilitate, 67
being honest as part of, 66–67
being respectful as part of, 68–74
coaching moment on, 74–75
as Coaching Prism element, 59fi g, 62fi g
establishing and maintaining, 65–66
ideal state of your, 75

Two-Words technique, 141–143

U
Uncoachable PBCs, 49–52

V
Validating feelings/emotions, 125–131
Value propositions

of coaching benefi ts, 40–41
for coaching for commitment culture, 

200–201
InDiCom coaching Culture Guide to 

create, 203e
Values, 13–15
Verbal nodding, 136–137
Virtual coaching

coaching conversation through email, 
190–195

increasing use of, 164–165

W
Web sites

Coachville, 44
CSI-Self and CSI-Observer, 24
InsideOutDiscovery, Inc., 209

The what, 27, 28fi g, 38–39, 82
The why

being clear about the, 150–156
in coaching questions, 135
InDiCom model on PBC introduction 

of, 78, 81
PBC versus coach communicating, 38
performance coaching use of, 149, 

150–156
“softening the blow” problem when 

introducing the, 153–154
on validating feeling and emotions, 

128–129
The why scenarios

1: BPC life balance/work issue, 
170–175

2: PBC asking for help on upcoming 
presentation, 175–179

3: coach addressing BPC’s perform-
ance gap, 179–183

4: coach addressing BPC’s gap in confi -
dence, 183–187

5: coaching moment using redirect 
skill, 187–188

6: coaching moment using celebrate 
skill, 189

7: email coaching, 190–195
Work/life balance issue scenario, 

170–175

Z
Zehnder, A., 7
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