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Clearing the clutter, 34-37
Coach role shift
biases preventing, 29-32
clearing the clutter to allow, 34-37
egoless strategy for, 32-34, 135

235



236

Coach role shift (Continued)

following defined coaching process to
make, 59

state of mind allowing, 27-28fig

Coach roles

action plan for improving your, 53

changing nature of, 2-5

distinctions of, 24-27

ideal state of, 53

instructor, 27, 45-46

manager, 25, 45-46

meeting the mental challenge of, 37-39
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dodging during, 139
ideal state of, 196



Index

Listening skills during, 116-123
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on the process, 41-42
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described, 21, 24
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action plan for, 211

coaching moment on, 211
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description of, 198-2i1
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on performance coaching, 167
on trust, 74-75
on your coaching process, 63
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coaching moment on, 167
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current reality of, 167
documentation of, 162-163
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overview of, 57-59
role model during, 58fig
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Commitment (Continued)
built through coaching, 13-21
buying into, 89-90
coaching for, 21, 24
coaching moment on, 21-22
dictionary definition of, 11
gaining Coaching for Commitment
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meaning of, 10-13
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as Coaching Prism element, 59fig-61,
62fig, 77-80
creating coaching for commitment
culture using, 201-204¢
ideal state of, 102-103
interdependence of stages, 101-102fig
stage I: involve, 80-85, 203¢
stage II: discover, 85-92, 204e
stage III: commit, 92-101, 204¢
InDiCom coaching stage I
assess the gap, 84-85
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81-83
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described, 85-86
discover root causes, 86—-88
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described, 92
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9596
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using, 204¢
iterative nature of, 101-102fig
recap, 96-101
InsideOutDiscovery, Inc., 209
Instructor coaching role
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CSI assessing percentage of your, 53
described, 27
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model of, 58fig
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18-21
See also Organizations
Leonard, T., 44
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described, 25-26
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McGraw, P. C., 90 validating feelings and emotions,
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making full use of knowledge/skills Request technique
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sample Two-Word responses from, 142 sample uses of, 112-113
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“Teach a man to fish” philosophy, 40

360-degree feedback assessments, 39, 51,

166-167

Trust
action plan to improve level of, 75
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being authentic to facilitate, 67
being honest as part of, 66-67
being respectful as part of, 68-74
coaching moment on, 74-75
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“softening the blow” problem when
inroducing the, 153-154
or. validating feeling and emotions,
128-129
'The why scenarios
1: BPC life balance/work issue,
170-175
2: PBC asking for help on upcoming
presentation, 175-179
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